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FOREWORD OF THE EXECUTIVE MAYOR 

Council in all its endeavours approved the five (5) year 

Integrated Development Plan (IDP) and brought that document 

into review for the first year. 

At Laingsburg Municipality we believe that Chapter 4 of the 

aǳƴƛŎƛǇŀƭ {ȅǎǘŜƳǎ !Ŏǘ он ƻŦ нллл ƳŀƪŜǎ Ψ/ƻƳƳǳƴƛǘȅ 

tŀǊǘƛŎƛǇŀǘƛƻƴΩ ƛƴ ƻǳǊ ŀŦŦŀƛǊǎΣ ǇǊƻƎǊŀƳƳŜǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ŀ ƭŜƎŀƭ 

obligation. We, therefore, established and monitored the 

functionality of Ward Committees to bring into effect our legal 

obligation as referred to. Together with the Ward Committees, 

we monitored the functionality of the IDP Steering Committee 

ŀƴŘ tǳōƭƛŎ wŜǇǊŜǎŜƴǘŀǘƛǾŜǎΩ CƻǊǳƳ ŀƴŘ ǎtill looking at means to 

improve their operations and activities. 

We are throughout looking at means to integrate our Plan with 

the twelve (12) National Outcomes; the National and Provincial 

Development Plans; and lastly with the larger Regional Plan. 

It is our view that the IDP Review Document is a community 

document that illustrates their needs and development priorities as well as progress and changes in 

terms of those priority projects. 

We still believe that this IDP Review Process will contribute towards a better standard and quality of 

living for all residents. 

The Council and Municipality would like to thank everyone who participated in the process and 

encourage all others to participate in the next IDP Review Process. 

I thank thee. 

 

WILHELM DU P THERON 

EXECUTIVE MAYOR 

 

 

 

 

 

 

 

 
Mr W Dup Theron  
Executive Mayor  
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ACKNOWLEDGEMENT FROM THE MUNICIPAL MANAGER 

It is an honour for me to share the review document that reflects the municipal strategic objectives 

and targets that were crafted subsequent to the extensive 

systematic and structured consultations.  

Beyond all odds, we managed to work diligently in addressing the 

needs and priority projects of the broader community as illustrated 

in the Integrated Development Plan (IDP). 

It takes pleasure to annually undergo such a review process with the 

intention to formulate a picture on where we are, what the progress 

is, and what will be executed in the next financial year. 

 

I strongly believe through unity in effort and better understanding 

between all spheres of government as well as our Social Partners, 

much more can be achieved.  

 

Be thanked.  

 

 

PA WILLIAMS 

MUNICIPAL MANAGER 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Mr Petro Alla n Williams  

Municipal Manager  
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EXECUTIVE SUMMARY 

The 5 year Integrated Development Plan was approved and implementation has started 
which seeks to realise the Municipal Vision of becoming the place of preference to live, 
invest and visit while enjoying a sustainable quality of life.   
 
In line with the prescriptions in the Municipal Systems Act, Act 32 of 2000 the municipality of 
Laingsburg has over the last six months been involved in a process of Integrated 
Development Planning using the existing structures within the municipal area to have an 
intensive public participation process which contained active involvement and growing 
empowerment . The Municipality of Laingsburg is aware of its role in the Development of 
people to affect their living standards and to influence their conceptions of a better life for all 
their residents and no better way to achieve it with maximum participation throughout the 
process. 
 
The municipal approach to review the first year of the 3rd generation IDP was not to compile 
a totally new document but to improve and illuminate the gaps identified in the 5year plan.  
Firstly the municipality wanted to include the newly released census 2011 data because in 
the previous IDP the 2001 Census and Community Household Survey which was in conflict 
with each other.   
 
The Municipal Strategic Agenda didnôt change because it was still appropriate because the 
population and areaôs status quo remain unchanged; therefor the municipality wants to take 
the opportunity to give progress report on implementation of programmes and projects since 
the start of the financial book year.   This plan seeks to monitor and evaluate the affairs of 
administration and council in operating in a space where one seeks to change the living 
conditions of the people, correct our wrong, surpass our achievements and plans more 
effectively to meet the needs of our people and pursue to address the challenges or 
problems identified through our consultative approach    
 
As the strategic plan of the municipality this plan seeks to require action, change and 
sacrifice from Laingsburg Municipality, Provincial Government, National Government, the 
private sector as well as each community member within Laingsburg.  We have to work 
together to break the chains of poverty, circle of crime and work together as a collective to 
improve the quality of lives and to put preventative measures in place to make sure that we 
have a common goal to make Laingsburg work for its people. 
 
We hereby wish to thank the Council, the administration, the IDP Steering Committee, the 
IDP Representative Forum, Ward Committees and all role players for their contributions and 
perspectives which informed this document and bring about change and gear us to reach 
our desired outcome. 
 
Yours in Development 
 
Ms GD Pekeur 
Strategic Services 
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1. INTRODUCTION 

The municipality compiled and approved a single, inclusive and strategic document (5Year 

Integrated Development Plan) as per the Municipal Systems Act (MSA) Act 32 of 2000.  The 2012/17 

Integrated Development Plan (IDP) was approved on the 31st of May 2012 by a full Council. 

The Municipal Systems Act (MSA) Act 32 of 2000, Section 34 states that; a municipal council must 
review its integrated development plan; 

 
(i) annually in accordance with an assessment of its performance measurements in 

terms of section 4 i; and 
(ii) to the extent that changing circumstances so demand; and 

 
may amend its integrated development plan in accordance with a prescribed process. 
 
Hence the municipality approved a Time schedule which is in line with municipal Process plan to 
review the document as prescribe by the above mentioned legislation to review the 2012/17 
Integrated Development Plan.  This document is the 1st review of the document and will be followed 
by 2 more reviews and 1 final 5 year review. 
 
 

 
Figure 1: IDP review process 

Municipal Approach  
The municipality took an approach to only compare the 2011 Census data with the data within the 
2012/17 IDP, update it, reflect on the progress made with regards to the implementation of projects 
and programmes  intended for the 2012/13 financial year and then strategically plan for the 2013/14 
financial year. 
 
In this regard this document (2012/13 IDP Review) must be read in conjunction with the 2012/17 

Integrated Development Plan. 

The municipality consulted the municipal ward committees, IDP Representative Forum and IDP 

Steering Committee during the compilation process.  The draft IDP was open for public comment 

during the 28th of March and 22nd of April 2013.  The municipality also did an IDP& Budget Road 

First Year Review 
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show during the week of the 13thof May 2013 for further comment within all for wards by means of 

community meetings.   

No. Type of Meeting Date Venue Attendance 

1 IDP REP Forum 20 September 2012 Tourism Auditorium 27 

2 IDP REP Forum  26 February 2013 Tourism Auditorium  19 
     

3 IDP Steering Committee 20 Augustus 2012 Council Chamber 8 

4 IDP Steering Committee 26 February 2013 Council Chamber 8 

5 IDP Steering Committee 30 April 2013 IDP Office  5 
     

6 Ward 1 Committee 16 July 2012 Matjiesfontein Hall 11 

7 Ward 1 Committee  6 August 2012 Bergsig Hall  10 

8 Ward 1 Committee 10 September 2012 Bergsig Hall 10 

9 Ward 1 Committee 15 October 2012 Matjiesfontein Hall 10 

10 Ward 1 Committee  5 November 2012 Bergsig Hall 10 

11 Ward 1 Committee 6 December 2012 Bergsig Hall 10 

12 Ward 1 Committee 20 February 2013 Bergsig Hal 9 

13 Ward 1 Committee 4 March 2013 Matjiesfontein Hall 11 

14 Ward 1 Committee  8 April 2013 Bergsig Hall 11 

15 Ward 1 Committee 6 May 2013 Matjiesfontein Hall 11 
     

16 Ward 2 Committee 7 August 2012 Tourism Auditorium 10 

17 Ward 2 Committee 4 September 2012 Tourism Auditorium 10 

18 Ward 2 Committee 9 October 2012 Tourism Auditorium 10 

19 Ward 2 Committee 13 November 2012 Tourism Auditorium 11 

20 Ward 2 Committee 12 February 2013 Tourism Auditorium 12 

21 Ward 2 Committee 19 March 2013 Tourism Auditorium 13 

22 Ward 2 Committee 9 April 2013 Tourism Auditorium 13 

23 Ward 2 Committee 13 May 2013 Tourism Auditorium 12 
     

24 Ward 3 Committee 2 August 2012 Tourism Auditorium 13 

25 Ward 3 Committee 6 September 2012 Tourism Auditorium 12 

26 Ward 3 Committee 11 October 2012 Tourism Auditorium 10 

27 Ward 3 Committee 14 February 2013 Tourism Auditorium 7 

28 Ward 3 Committee 7 March 2013 Tourism Auditorium 10 

29 Ward 3 Committee 4 April 2013 Tourism Auditorium 12 

30 Ward 3 Committee 9 May 2013 Tourism Auditorium 13 
     

31 Ward 4 Committee 4 October 2012 Ward Office 9 

32 Ward 4 Committee 12 November 2012 Ward Office 8 

 Ward 4 Committee 6 May 2013 Ward Office 11 
     

 Ward Forum 23 October 2012 Tourism Auditorium 33 

 Ward Forum 23 April 2013 Tourism Auditorium 35 
     

 IDP & Budget Road show 13 ς 16 May 2013 Matjiesfontein 
Bergsig 
Goldnerville 
Town 

 
 

237 
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2. MUNICIPAL PROFILE 

Geographical positioning 

 

Map1: Laingsburg Municipality 

 
Laingsburg is the entry point to Central Karoo District if driving from Cape Town along N1 to 
WƻƘŀƴƴŜǎōǳǊƎΦ ¢ƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ ōƻŀǊŘŜǊΩǎ ǘǿƻ ²ŜǎǘŜǊƴ /ŀǇŜ ŘƛǎǘǊƛŎǘǎΣ ǘƘŜ /ŀǇŜ ²ƛƴŜƭŀƴŘǎ 5ƛǎǘǊƛŎǘ 
and the Eden District and one province, the Northern Cape Province on the northern side of the 
municipality connecting Sutherland, Karoo Hoogland Municipality.  
The municipality of Laingsburg as per the Demarcation Board covers the following areas:  

¶ The population of the municipal area is 8 289 and has a total number of 2 408 households 
that live in the municipal area (Stats 2011).  

¶ The biggest part of the population falls within the age group of 15-35 (31%) and is mostly 
unemployed or works on a seasonal basis. (Stats SA 2011)  

¶ The Municipality of Laingsburg is divided into 4 wards 
 

Population and households 

Total Population        (2001)              :             6 808           Population Density:    1.1km 

                                  (2011)              :             8289            Households:              2408 

Population growth rate (average annual) 

2001 - 2011 2.1% 

Stats SA; Census 2011  

Table 1: Population statistics 

Settlement pattern 

Generally Laingsburg is a one town Municipality. Laingsburg town has a population of 5 713 people 

followed by Matjiesfontein, the second largest community, which has about 376 people. The rest of 

the population (2 200 people) is scattered on farms all over the Local Municipal area.  
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Social Analysis 
Education 
The education facilities include a distribution of primary, secondary and combined schools 

throughout the Municipal area. The following table shows the change in the education levels, 

considering the 2001 Census and 2011 Census. 

Education 2001 2011 % change 

No school 826 703 -14.9% 

Some primary 1 078 2189 103.1% 

Complete primary 399 520 30.3% 

Secondary 1 185 1544 30.3% 

Grade 12 514 919 78.8% 

Higher 242 494 104.1% 

TOTAL 4 244 6369 50.1% 
Table 2 Levels of Education by Age (source: Census 2001/ Census 2011) 

The abovementioned table ǎƘƻǿǎ ǘƘŀǘ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ŜŘǳŎŀǘƛƻƴ ƭŜǾŜƭǎ ŎƘŀƴƎŜŘ ŘǊŀǎǘƛŎŀƭƭȅ ƻǾŜǊ 
the last 10 years.  It paints a different picture than the 2007 Household Survey as indicated in the 
2012/17 Integrated Development plan.  The table also shows that 15% more illiterate people have 
undergone some form of schooling. 
 
The table below shows that 29% of the population was considerate to be illiterate in 2011 (i.e. 14 

years old and older and have completed up to Grade 6). The table also shows that about 8.5% of the 

population had no schooling at all. 
 

Level of education Number % 

Up to grade 6 1703 20.5% 

> Grade 7 4707 56.8% 

No schooling 703 8.5% 

Unspecified and < 5 years 1176 14.2% 

TOTAL 8289 100.0% 

Table 3: Level of Education (source: Census 2011) 

 
Graph 1: Education Levels; Source: Stats SA, Census 2011 

The differences in the level of educational attainment are less prominent for Grade 12 and post 

graduate.  Females account for the majority of the population that did not receive any schooling 

(51.6%) and individuals that attained grade 8 (50.5%), grade 12 (50.2%) and post graduate (50.8%). 

The most significant difference in the level of education between the males and females lies in the 

.ŀŎƘŜƭƻǊΩǎ DǊŀŘǳŀǘŜ ŎŀǘŜƎƻǊȅ. Males account for 51.3% of bacheƭƻǊΩǎ ƎǊŀŘǳŀǘŜǎ ǿƘƛƭǎǘ females only 

account 48.7% of the bachelor graduates.  

0

500

1000

1500

2000

Male

Female



 

C
h
a

p
te

r:
 M

U
N

IC
IP

A
L

 P
R

O
F

IL
E

 

м

 л
 

 

SA Census 2011, CKD Regional SEPLG 2012, MERO 2012 

 
¢ƘŜ ŀōƻǾŜ ǘŀōƭŜ ǎǘŀǘŜǎ ǘƘŀǘ [ŀƛƴƎǎōǳǊƎ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ƎǊƻǿ ŀƴƴǳŀƭƭȅ ǿƛǘƘ ŀ нΦм҈Φ  ¢ƘŜ 
African population grows the fastest and the coloured and white population shows a decrease.  
HIV/Aids treatment shows that more people are getting tested and being treated. The immunisation 
rate is also improving in the area.  Crime statistics show an increase which can be because of 
improved policing or more cases are reported. The poverty levels within Laingsburg municipality are 
ƛƳǇǊƻǾƛƴƎ ŀƭǘƘƻǳƎƘ ƛǘΩǎ ƴƻǘ ǎignificant.   
 
Statistics also show that unemployment also decreased since 2001 but the municipality dispute the 
Census 2011 statistics because when the census was not most of the unemployed was employed on 
a contract basis.  The Agricultural Sector still provides the most employment opportunities although 
there is a definite decline in this sector.   
 

 
Population 

 
2001 

 
% 

 
2011 

 
% 
 

Total number 6 679  8 289  

Percentage share 2001  2011  

African 147 2.2 578 7.0 

Coloured 5543 83.0 6 546 79.0 

Indian/ Asian 6 0.1 20 0.2 

White 981 14.7 1 103 13.3 

Other 0 0.0 42 0.5 

Health June 2010/1  June 2011/2  

Immunisation rate 85.4%  94.7%  

Anti-retroviral patient load (HIV/Aids) 52  62  

HIV/Aids Prevalence  1  1  

Crime (numbers) 2010/11  2010/11  

Murder 0%  33.3%  

Contact crimes (including sexual crimes) 13%  27.4%  

Drug related crimes 16%  -11.2%  

Poverty levels 2001  2011  

Poverty rate (percentage of people living in poverty) 37.6%  36.1%  

Employment 2001  2011  

Unemployment rate 855 30 849 22 

Gini Coefficient 0.59  0.59  

Labour concentration (2011): 

Community: social & personal services 11.3%, Agriculture Hunting; Forestry and fishing 27%, Wholesale & Retail 
Trade 11.3%; Manufacturing 7.5%; Construction 5.3% Finance and Insurance 4.9%; Unspecified 18%, Transport 1.2%; 
other 11.5% and Electricity 2%;  

Access to Housing & Municipal Services (percentage share 
of households with access) 

2001 
% 

Back 
Log % 

2011 Back 
Log % 

Formal dwellings 96 4 96 3 
Electricity for lighting and Cooking 73.4 26.6 83.3 16.7 

Flush toilets 74.4 25.6 83.1 16.9 

Piped water inside dwellings/ yard 98.1 1.9 99.2 0.8 

Refuse removal (at least once a week) 62 38 65.7 34.3 

Economy 2000 - 2010 

GDP-R 9.2 

Real GDP Growth Rate 2.3 
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Back logs in Municipal services and housing shows there is still a need to address these needs.  The 
back logs in basic services are not within the municipal jurisdictional but falls within the private 
sector.  The only the area which is applicable to Laingsburg Municipality is in the settlement 
Matjiesfontein where the municipality took over the Transnet housing scheme, but we currently 
correcting it.  The municipality make provision for VIP Toilets in the Prioritisation of Projects and the 
budget.  Laingsburg is also the municipality within the district where solar energy are being used 
where electricity is lacking.  Solar Heaters are also becoming more popular within the municipal area 
for warm water provision. 

 

Economic Analysis 
Employment, Occupation and Income Levels 
Labour Force 
The table below illustrates that the total economically active population in 2011 was about 5549 

persons, 1 304 people more than in 2001.  In 2011 there were about 2 935 persons employed, 849 

persons unemployed and an unemployment rate of 22.4% that has decreased from 30.2% in 2001. 

The municipality disputes the decrease in the unemployment rate because when the census was 

done most of the unemployed were temporary employed with construction companies and are now 

unemployed again and seek employment opportunities. The growth in actual employment is 959 

more than in 2001. Most of the employment opportunities are in the formal sector. 
 

Year Total Ppn 

Aged 15 -65 

Labour 

Force 

LFPR Employed Unemployed Unemployment 

Rate (%) 

2001 4245 2831 66.7 1976 855 30.2 

2011 5549 3784 68.1 2935 849 22.4 

Characteristics of the total working age population and labour force, 2001 and 2007 (source: Statistics SA Census 2001 and Community Survey 2007) 

Unemployment 
The analysis for unemployment is narrowly defined as based on the number of people who have not 

worked for 2 weeks prior to the census date but have taken active steps to look for employment. 

Unemployment is concentrated within the Coloured population at the highest rate of about 30.1% in 

2011. This population group also represents about 80.6% of the total labour force and about 97.6% 

of the unemployed. 

 

 
Population Group 

 
Unemployment Rate 
within group 

 
Percentage share of 
the Labour Force 

 
Percentage share of 
unemployed 

African 28.3 2.1 2.4 

Coloured 30.1 80.6 87.6 

Indian or Asian 0.0 0.0 0.0 

White 0.0 17.3 0.0 

Racial profile of unemployment in 2007 (source: Stats SA, Community Survey 2007) 

 

The unemployment by age cohort table is based on the 2011 Census shows that the highest 

unemployment rate is amongst those between 15 and 19 years old about 60.8%. People between 25 

and 34 shows the second highest employment rate of 45.5%, make up the second largest proportion 

(24.8%) of the labour force and the largest share 30.8% of unemployment. 
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Age 

 
Unemployment Rate 
within group 

 
Percentage share of 
the Labour Force 

 
Percentage share of 
unemployed 

15-19 60.8 4.6 11.2 

20-24 45.5 14.6 26.8 

25-34 30.9 24.8 30.8 

35-44 21.3 25.0 21.4 

45-54 10.1 19.6 8.0 

55-65 3.9 11.5 1.8 

Table 3.27: Unemployment (source: Statistics SA, Community Survey 2007 

Income 
The majority of the wages are from the Finance, Insurance, Real Estate and Business Services 
component which is 34.73% of the overall income. 
 

Note: Rand value in R1000 

Sector contributions to GVA in 2001 and 2009 for the Laingsburg economy (source: Western Cape Provincial Treasury (2010), 

2001 Census Survey (Statistics South Africa, 2003) and Community Survey (Statistics South Africa, 2007)) 

The second highest wage contribution sector is agriculture, hunting, forestry and fishing at 22.1% 

followed by Community, Social and Personal Services at 17.89% and Transport, Storage and 

Communication at 14.02%.   The Laingsburg Municipality generates R122.2 million of Gross Value 

Added (GVA). The Laingsburg Municipality increased its GVA to the Central Karoo from 10.4% in 

2001 to 10.81% in 2009.  
 

Household Income 
The graph below shows the household income of the Laingsburg municipal area 

 
Annual Household  Income (source: Census 2011) 

0 200 400 600 800

No income

R 4801 - R 9600

R 19 601 - R 38 200

R 76 401 - R 153 800

R 307 601 - R 614 400

R 1 228 801 - R 2 457 600

128 
47 
69 

502 
612 

525 
265 

160 
69 

18 
12 
1 

Economic Sector Gross Value Added Growth 

For 

Period 

Annual 

Growth 
2001 % Total 2009 % total 

Agriculture, hunting, forestry and fishing 22 673 25.35 27 069 22.15 19.39 2.24 

Manufacturing 3 124 3.49 2 838 2.32 -9.15 -1.19 

Electricity, gas and water supply 1 661 1.86 2 023 1.66 21.79 2.50 

Construction 1 617 1.81 3 013 2.47 86.33 8.09 

Wholesale and Retail 5 604 6.27 5 822 4.76 3.89 0.48 

Transport, Storage and communication 15 034 16.81 17 135 14.02 13.97 1.65 

Finance, insurance, real estate & business  22 908 25.62 42 448 34.73 85.30 8.01 

Community, Social and personal services 16 805 18.79 21 868 17.89 30.13 3.35 

Total 89 246 100.00 122 21 100.00 36.67 3.98 
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!ƭǘƘƻǳƎƘ ǘƘŜǊŜ ǿŀǎ ŀ ƎŜƴŜǊŀƭ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ƘƻǳǎŜƘƻƭŘΩǎ ƛƴŎƻƳŜ levels within the Municipality 127 

Household had no income during 2011.  27% of Households within Laingsburg municipal area are 

indigent households which are approximately 689 households that are registered as indigents during 

the 2012 / 2013 financial year. (Municipal data base) 

 

Institutional Analysis 
The municipality had one vacancy in the technical services department but the position is filled.  The 

municipality was fortunate to extend the contract of the municipal manager and in doing so the 

municipality can build on the improvement of services of the Laingsburg municipal area. The 

municipality is sufficiently staffed for the implementation of its integrated development plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Municipal Departments & Functions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Office of the Municipal Manager  

Municipal Manager:  

Mr PA Williams 

Core Functions  

Overseeing the entire functioning of 

the  Municipality  

 

Head:  

Financial Services  

Ms. Alida Groenewald  

Head:  

Administration  

Ms Noeline Gouws  

Core Functions  
 

1. Secretariat &  customer 

care  

2. Skills Development  

3. Integrated Human 

Settlements  

4. Human Resource 

Management)  

5. Administration  

6. Land use  

7. Library Services  

Core Functions  
 

1. Expenditure  

2. Income  

3. Budget  

4. ICT 

5. SCM 

Head:  

Community Services  

Mr Neil Hendrikse  

Core Functions  

 
1. Protection Services  

2. Fire Services 

3. Municipal Traffic & Law 

Enforcement  

Head:  

Technical Services 

Mr Jan Venter  
 

Core Functions  

 
1. Water management  

2. Bulk Infrastructure, PMU  

3. Park & Sports Facili ties 

4. Infrastructure 

maintenance  

5. Public Works  

6. Sanitation  services  

7. EPWP 

 

Head:  

Strategic Services  

Ms Gwynne Pekeur  

Core  Functions  
 

1. Integrated Development 

Planning  

2. Social Development  

3. Local Economic 

Development  

4. Spatial Planning  

5. Disaster Management  

6. Public Participation  
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3. STRATEGIC AGENDA 

The Laingsburg Municipality is committed to its strategic agenda and it will inform all decisions for 
the reminder of the 5 years. 
 

Laingsburg Vision 
 

A desirable place to live, invest and visit, where all people enjoy a sustainable quality of life. 
 

Laingsburg Mission 
 

To create a people centred and economically viable municipality where all have equal access to: 

¶ basic social services 

¶ educational and skills enhancement programmes 

¶ entrepreneurial and job opportunities as well as 
 

Enjoy a clean, sustainable environment embedded in safety and security, which is 
 

Governed by a participative, professional, transparent and accountable administration 
 

Laingsburg Municipality is driven by our slogan, together we can make Laingsburg a better place and 

we are recognised as a municipality that works so the following will help us to continuously improve; 
 

Laingsburg Values

 
 

Municipal Strategic Focus 
The municipality is committed to service delivery which is affordable and sustainable.  The Housing 
5ŜǾŜƭƻǇƳŜƴǘ ƛƴ aŀǘƧƛŜǎŦƻƴǘŜƛƴ ƛǎ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ Ƴŀƛƴ ŘŜǾŜƭƻǇƳŜƴǘ ŦƻŎǳǎ ǇǳǘǘƛƴƎ ǎervices in 
place. 
 

Municipal Economic Focus 
The Agriculture Sector shows a slow growth pattern, but it is still a very important sector 
contributing to the GDP and still employs the biggest portion of the employed in Laingsburg (27%).  

We Serve 

Service 
Delivery 

Value for 
Money 

Ubuntu Honesty  Integrity  

We Care 

Diversity Acountabiility  Transparency Moral Values 

We Belong 

Religious base of 
community 

People Centred Environmetal Aware 
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The municipality strategic agenda is to assist this sector to add value to the raw products that leaves 
the area. 
 
The Finance, insurance, real estate and business show this sector grows and contribute to the 
economy of Laingsburg.  The sector only provides р҈ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩs employment but have an 
annual growth of 8%.  The municipality sees this sector as a big opportunity for growth and supports 
Tourism Development and making Laingsburg the best Karoo Town in South Africa.  An initiative that 
was identified is to green the town and make it cooler specifically in summer.  Laingsburg being a 
Free Wi-Cƛ ǘƻǿƴ ǘƻ ŜƳǇƻǿŜǊ {aa9ΩǎΣ ȅƻǳǘƘ ōǳǘ ŀƭǎƻ ŀǘǘǊŀŎǘ ƳƻǊŜ ǘǊŀǾŜƭŜǊǎ ŀƴŘ ǎǘŀȅ ƭƻƴƎŜr in the 
town by organizing what Laingsburg has to offer. 
 

Strategic focus areas and priorities 
The following objectives, priorities, strategies and outcomes have been developed to address the 
challenges identified during the IDP development process. The strategic objectives agreed are linked 
to service areas and departmental objectives. It informs the IDP implementation plan (iMAP) that 
finalise the predetermined objectives (PDO) and align it with the municipal budget and performance 
system. 
 

Strategic 

Objective 1 

Developing a safe, clean, healthy and sustainable environment for 

communities 

Outcome 

Pleasant living environment 

Safer roads in the municipal area 

Available Sport facilities 

Conserved Environment 

Clean and Health aware Town 

PDOôs 

To manage Land use in a considered manner and to maintain a balance between 
conservation and development. 
To create a pleasant living environment 
Provision of sport facilities 
To provide a traffic service 
To provide fire fighting services 
To provide a fire safety service 

Municipal 

Function 

Technical Services 
Strategic Services 
Administration 

Alignment with National, Provincial & District Strategies 

Sphere Ref Description 

National KPA 
NKPA Basic Service Delivery 

National Outcome 
NO All people in south Africa protected and feel safe 

National 

Development Plan 

(2030) 
NDP Building safer communities 

Provincial  Strategic 

Objective PSO 

Integrating service delivery for maximum impact 

Increasing access to safe and efficient transport 

Developing integrated and sustainable human settlements 

District Strategic 
Objective 

CKDM IDP 
To ensure a united integrated development path in a safe and sustainable 

environment 
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Strategic 

Objective 2 
Create an environment conducive for economic development 

Outcome Enhanced job creation 

PDOôs To enhance local economic development 
Enhance Job Creation 

Municipal 

Function 
Strategic Services  

Alignment with National, Provincial & District Strategies  

Sphere Ref Description 

National KPA 
NKPA Local Economic Development 

National Outcome 
NO Decent employment through inclusive economic growth 

National 

Development Plan 

(2030) 
NDP 

An economy that will creates more jobs 

Inclusive rural Economy 

Provincial  Strategic 

Objective PSO Creating opportunities for growth and jobs 

District Strategic 

Objectives CKDM IDP To pursue economic growth opportunities that will create decent work 
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Strategic 

Objective 3 
Improve the standards of living of all people in Laingsburg 

Outcome 

Improved Morals and values of the community 

Increased Skills levels 

illiteracy decreased  

Decrease in Crime 

Healthier Communities 

Decrease in Teenage Pregnancies 

Decrease in new HIV/Aids infections   

Decrease in Social grant Dependencies  

Increased Housing Opportunities 

Enhance access to Free Basic Services  

PDOôs 

To raise Awareness regarding Health and HIV/aids 

To develop and implement a Moral Regeneration Strategy 

To implement Crime Prevention Strategy 

To provide training and skills development  

To provide Teenage Pregnancy Awareness Programmes at School level 

To provide housing opportunities  

To provide affordable services to indigents and all residents  

Municipal 

Function 

Strategic Services 

Financial Services 

Technical Services 

Alignment with National, Provincial & District Strategies 

Sphere Ref Description 

National KPA 
NKPA Basic Service Delivery 

National Outcome 
NO Increasing social cohesion 

National 

Development Plan 

(2030) 
NDP Social Protection 

Provincial  Strategic 

Objective PSO Increasing social cohesion 

District Strategic 

Objective CKDM IDP 
To promote a safe, healthy environment and social viability of residents 
through the delivery of a responsible environmental health service 
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Strategic 

Objective 4 

Provision of infrastructure to deliver improved services to all residents 

and business 

Outcome 

Maintained municipal roads 

Improved waste management 

Improved provision for storm water  

Enhanced service delivery 

Improved electricity service 

Improved sanitation service 

Improved water provision 

Improved Integrated Transport 

PDOôs 

To provide storm water systems 

To provide and maintain municipal roads 

To provide a water service 

To provide a sanitation services 

To provide electricity services 

To provide  waste management services 

To provide an integrated transport system 

To provide public transport infrastructure 

To promote a non-motorized transport system 

Municipal 

Function 

Technical Services 

Financial Service 

Community Service 

Alignment with National, Provincial & District Strategies 

Sphere Ref Description 

National KPA 
NKPA Basic Service Delivery 

National Outcome 
NO An effective, competitive and responsive economic infrastructure network 

National 

Development Plan 

(2030) 
NDP 

Improved infrastructure 

Economic Infrastructure 

Provincial  Strategic 

Objective PSO 
Integrating service delivery for maximum impact 

Increasing access to safe and efficient transport 

District Strategic 

Objective CKDM IDP 
To improve and maintain our roads and promote effective and save 

transport for all 
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Strategic 

Objective 5 

To create an institution with skilled employees to provide a 

professional service to its clientele guided by municipal values 

Outcome 

Less than 10 % vacancies at any time 

Sound HR practices 

Skilled workforce 

Reaching of employment equity targets 

PDOôs To attract, build and retain a skilled pool of  staff 

Municipal 

Function 
Administration 

Alignment with National, Provincial and District Strategies 

Sphere Ref Description 

National KPA 
NKPA 

Municipal Transformation and Institutional Development 

National Outcome 
NO 

A skilled and capable workforce to support inclusive growth 

National 

Development Plan 

(2030) 
NDP 

Improving the quality of education, training and innovation 

Reforming the public service 

Building a capable and developmental state 

Provincial  Strategic 

Objective PSO N/A 

District Strategic 

Objective CKDM IDP 
To deliver sound administration and financial services, to ensure good 

governance and viability 
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Strategic 

Objective 6 

To achieve financial viability in order to  render affordable 

services to residents 

Outcome 

Financial Viability 

Clean Audit Report 

PDOôs Management of municipal revenue, expenditure and finance  

Municipal 

Function 
Finance 

Alignment with National, Provincial and District Strategies 

Sphere Ref Description 

National KPA NKPA Municipal Financial Viability and Management 

National Outcome NO 
A responsive and, accountable, effective and efficient local government 

system 

National 

Development Plan 

(2030) 

NDP Transforming Human Settlements 

Provincial  Strategic 

Objective 
PSO To achieve a level 3 management maturity rating in Municipalities  

District Strategic 

Objective 
CKDM IDP 

 

To deliver sound administrative and financial services, to ensure good 
governance and viability 
 

Table 5.1: Strategic objectives 
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Strategic 

Objective 7 

Effective Maintenance and manage of municipal assets and natural 

resources 

Outcome 

Climate Change adaptation 

Water Conservation 

Biodiversity Conservation 

Improved Disaster Management 

Heritage Conservation 

Management of Energy 

Improved Land management 

PDOôs To conserve and effectively manage our environment, natural and heritage resources  

Municipal 

Function 

Strategic Services 

Technical Services 

Financial Services 

Administration 

Community Services 

Alignment with National, Provincial & District Strategies 

Sphere Ref Description 

National KPA 
NKPA 

Basic Service Delivery 

National Outcome 
NO 

All people in south Africa protected and feel safe 

National 

Development Plan 

(2030) 
NDP Environmental Sustainability and resilience  

Provincial  Strategic 

Objective PSO 
To embed sustainability in the growth and development that mitigates and 
adapt to climate change 

District Strategic 

Objective  CKDM IDP 
To ensure a united integrated development path in a safe and sustainable 
environment 
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4. OVERVIEW OF 2012/13 FINANCIAL YEAR 

Projects identified implemented during the IDP period in Ward 1 

iM
A

P
  

Strategic objective Activity/ Indicator 
Unit of 
measuremen
t 

Responsible 
Department 

Year 1: 
2012/1

3 
Status Challenges 

Corrective 
Measures  

24 
Improve the standards of 
living of all people in 
Laingsburg  

Matjiesfontein 
housing project 

No of houses 
built 

Technical 
Services 

39 

Contractor 
busy on 
site with 

installation 
of services 

Will complete 
Services  March 

2013  

Building of 39 
houses will 
proceed in 
2013/14  

25 
Improve the standards of 
living of all people in 
Laingsburg  

Spoornet housing 
UISP project 
Matjiesfontein 

No of houses 
Technical 
Services 

32 completed    

 Infrastructure 
for 32 houses 

will be 
completed 

42 
Provision of infrastructure to 
deliver improved services to 
all residents and business  

Sanitation plant 
Matjiesfontein 

% 
completion  

Technical 
Services 

100% 

Constructor 
busy on 
site with 

installation 
of services   

 Funding 
Constraints 

Will be 
implemented in 

2013/14   

57 
Provision of infrastructure to 
deliver improved services to 
all residents and business  

Cycling route in 
Bergsig 

% 
completion 

Technical 
Services 

100%  0% Reprioritized  Future Project 

 

 

Projects identified implemented during the IDP period in Ward 2 

iM
A

P
 

Strategic objective Activity/ Indicator 
Unit of 
measurement 

Responsible 
Department 

Year 1: 
2012/13 

Status Challenge 
Corrective 
Measures 

9 

Developing a safe, clean, 
healthy and sustainable 
environment for 
communities 

Upgrade sport 
facilities in 
Laingsburg 

% 
completion 

Technical 
Services 

100% 
Busy with 
planning 
and SCM  

Funding 
constraints  

 Project will 
be 

implemented 
in 2013/14 

36 
Provision of infrastructure to 
deliver improved services to 
all residents and business  

Rehabilitation of 
electricity cable in 
Laingsburg 

% completion 
of the project 

Technical 
Services 

 100% 

Investigating 
additional 
electrical 

point 

 Need for 
more 

expansion  

Funds to be 
provided in 

2014/15 

62 
Provision of infrastructure to 
deliver improved services to 
all residents and business  

Upgrade storm 
water Van Riebeeck 
& Swartberg Streets 

% 
completed 

Technical 
Services 

100% 100%      

 

 

Projects identified implemented during the IDP period in Ward 3 

iM
A

P
 

Strategic objective Activity/ Indicator 
Unit of 
measurement 

Responsible 
Department 

Year 1: 
2012/13 

Status Challenge 
Corrective 
Measures 

58 
Provision of infrastructure to 
deliver improved services to 
all residents and business  

Sidewalks in 
Hospital and 
Soutkloof Streets 

% 
completion 

Technical 
Services 

100% 100%   
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Projects identified implemented during the IDP period in Ward 4 

iM
A

P
 

Strategic objective Activity/ Indicator 
Unit of 
measuremen
t 

Responsible 
Department 

Year 1: 
2012/13 

Status Challenge 
Corrective 
Measures 

10 

Developing a safe, clean, 
healthy and sustainable 
environment for 
communities 

2 kick abouts in 
Goldnerville and 
Bergsig 

% 
completion 

Technical 
Services 

100% 
 Busy with 

SCM 
Process 

Funding 
constraints  

Project will 
be completed 
in 2013/14  

49 

Provision of infrastructure 
to deliver improved 
services to all residents 
and business  

Provision of bulk 
water for housing 
project Göldnerville 

No of 
households 

Technical 
Services 

0% 

Implement
ation agent 
busy with 
planning   

None  
 Project 

planned for 
2014/15 

55 

Provision of infrastructure 
to deliver improved 
services to all residents 
and business  

Street for future 
housing project in 
Goldnerville  

% 
completion 

Technical 
Services 

0%  

Implement
ation agent 
busy with 
planning    

None  
Project 

planned for 
2014/15 

56 

Provision of infrastructure 
to deliver improved 
services to all residents 
and business  

Sidewalks in 
Goldnerville 

% 
completion 

Technical 
Services 

100% 
Completed 

100% 
    

60 

Provision of infrastructure 
to deliver improved 
services to all residents 
and business  

New gabions for 
Goldnerville 

% 
completion of 
phases as 
planed 

Technical 
Services 

0% 
In process 
of Planning 

Re-
prioritization 

by council   

Project 
planned for 
2014/15  

61 

Provision of infrastructure 
to deliver improved 
services to all residents 
and business  

Rehabilitation of 
Gabions 
Goldnerville 

% 
completed 

Technical 
Services 

0% 
 In process 
of Planning 

Re-

prioritization 

by council 

 Project 
planned for 

2014/15 

63 

Provision of infrastructure 
to deliver improved 
services to all residents 
and business  

New storm water 
for Goldnerville 

% 
completion of 
phases as 
planed 

Technical 
Services 

0% 
In process 
of Planning 

Re-

prioritization 

by council 

Project 
planned for 

2014/15 

64 

Provision of infrastructure 
to deliver improved 
services to all residents 
and business  

Building of new 
storm water 
channel Goldnerville 

%comple
ted 

Technical 
Services 

0% 
 In process 
of planning 

Re-

prioritization 

by council 

Project 
planned for 
2014/15  

65 

Provision of infrastructure 
to deliver improved 
services to all residents 
and business  

Restore storm water 
channel in 
Goldnerville 

%comple
ted 

Technical 
Services 

0% 
In process 

of Planning  

Re-

prioritization 

by council 

Project 
planned for 
2014/15  

 

 

 



24 
 

Municipal programmes to address strategic objectives linked to all wards within the municipality 

iMAP 
Ref 
no 

  Municipal delivery 
Year 1: 

2012/13 
Status Challenge 

Corrective 
Measures 

Predetermined objective 
Expected outcome/ 

Impact 
Activity/ Indicator 

Unit of 
measurement 

Responsible 
Department 

Target    

  

1 
To manage Land use in a considered 
manner and to maintain a balance 

between conservation and development. 

 Pleasant living 
environment  

Processing of land use applications 
within 120 days after receipt of all 

outstanding and relevant information 
and documents 

% Of applications 
evaluated 

Administration 100% 100% N/A N/A 

2 
To manage Land use in a considered 
manner and to maintain a balance 

between conservation and development. 

 Pleasant living 
environment  

Approval of building plans within 30 
days for buildings less than 500m2 and 

60 days for buildings larger than 
500m2 after all information required is 

correctly submitted 

% Approved Administration 90% 
90% 

District Function 
N/A /A 

3 
To manage Land use in a considered 
manner and to maintain a balance 

between conservation and development. 

 Pleasant living 
environment  

Development of a spatial 
implementation plan 

% completed Strategic Services 100% 
Consultant 
Appointed 

 

Project will be 
completed 

within 
timeframes 

4 To create a pleasant living environment 
 Pleasant living 
environment  

Beatification and greening of municipal 
area 

No of town 
entrances 
beautified 

Technical Services 4 
Greening 
committee 
established  

SANRAL 
Permission  

Project will be 
implemented in 
2013/14 

5 To create a pleasant living environment 
 Pleasant living 
environment  

Host a garden competition 
Competition hosted 
by October annually 

Strategic Services 100% 
100% 

 completed 
None   

6 To create a pleasant living environment 
 Pleasant living 
environment  

Create awareness of the environment 
with the planting of trees 

No of trees planted Strategic Services 50 
50 

trees planted 
None   

7 To create a pleasant living environment 
 Pleasant living 
environment  

Hosting of cleaning campaign No of campaigns Strategic Services 1 Completed    

11 To provide a traffic service 
Safer roads in the 

municipal area 
Implement AARTO 

Number of MOU's 
signed 

Community Services 2 
Implementation 
of AARTO still in 

process 

ah¦Ωǎ ƴƻǘ ȅŜǘ 
signed 

Ongoing Process 

12 To provide a traffic service 
Safer roads in the 

municipal area 
Awareness campaigns of AARTO  

Number of 
campaigns 

Community Services 1 1 Campaign done  
Implementation 

of AARTO 
Ongoing Process 

13 To provide a traffic service 
Safer roads in the 

municipal area 

Implement public safety initiatives with 
Kanniedood, Easter, Arrive Alive, Driver 

of the year and school holidays 

No of awareness 
initiatives 

Community Services 4 
Awareness 

Campaigns held  

More than 4 
campaigns per 

year 
Ongoing process 

14 To provide a traffic service 
Safer roads in the 

municipal area 
Law Enforcement initiative to decrease 

incidents affecting traffic safety 
# of road blocks Community Services 12 

2 Roadblocks 
done quarterly 

Ongoing 
process, Vehicle 

Ongoing Process 
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with Role players  checks, fitness 
& driver fitness  

15 To provide a traffic service 
Safer roads in the 

municipal area 
Reaction time to emergencies  

% Within 15 
minutes 

Community Services 80% 60% 
Shortage if 

staff, resources 
and action plan    

Review of Action 
Plan  

16 To provide a traffic service 
Safer roads in the 

municipal area 
Purchase of fire wagon % completed Community Services 100% 

30% 
SCM Process in 

progress 

Shortage of 
budget 

Will be 
completed 

before year end 

  

17 To enhance local economic development Enhanced job creation Review of LED strategy % completed Strategic Services 100% completed    

18 To enhance local economic development Enhanced job creation 
Assist prospective businesses 

with business plan and start-up 
cost 

No of 
businesses 
assisted 

Strategic Services 4 10   

19 To enhance local economic development Enhanced job creation 
Market Laingsburg as a tourism 

destination 

No of local 
artisans and 

crafters 
assisted 
(women) 

Strategic Services 30 30 People trained None  

20 To enhance local economic development Enhanced job creation 
Market Laingsburg as a tourism 

destination 

No 
of community 

members 
trained 

Strategic Services 25 

20 Youth trained 
and 6 month in-
house training 

provided 

5 youngsters 
who were 
interested was 
already trained 
in 2011/12 

 

21 To enhance local economic development Enhanced job creation 
Educate and skill youngsters in 

communities with regard to 
youth development 

No of 
youngsters 
skilled in 

required skills 

Strategic Services 40 

20 youngsters 
trained in Tourism 
20 matriculates in 
training facilities 

Ongoing 
process 

 

22 To enhance local economic development Enhanced job creation 

The number of jobs 
opportunities (man days) 

ŎǊŜŀǘŜŘ ǘƘǊƻǳƎƘ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ 
local economic development 
initiatives including capital 

projects 

Number of 
jobs 

opportunities 
(man days) 

created 

Technical Services 1 000 1000   

23 To enhance local economic development Enhanced job creation 
Implement awareness initiatives 

to attract investors 
No of 

initiatives 
Strategic Services 4 

4  
Marathon, Golf 

Day, Market Days 
and PACA 

None   

  

26 
To provide affordable services to indigent 

household 
Enhanced access to 
free basic services  

Indigent awareness campaigns 
held 

Number of 
campaigns 

Finance 2 2 completed  None 
Held in 

November and 
December 2012 
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27 
To provide affordable services to indigent 

household 
Enhanced access to 
free basic services  

Provision of 10kl free basic 
water per indigent household 

per month in terms of the 
equitable share requirements 

No of  HH 
receiving free 
basic water 

Finance 647 647  None  
100% in January 

2013 

28 
To provide affordable services to indigent 

household 
Enhanced access to 
free basic services  

Provision of free basic sanitation 
to indigent households in terms 

of the equitable share 
requirements 

No of  HH 
receiving free 

basic 
sanitation 

Finance 647 647 None 
100% in January 

2013 

29 
To provide affordable services to indigent 

household 
Enhanced access to 
free basic services  

Provision of 50kwh free basic 
electricity per indigent 

household per month in terms 
of the equitable share 

requirements 

No of  HH 
receiving free 

basic 
electricity 

Finance 647 647 None  
100% in January 

2013 

30 
To provide affordable services to indigent 

household 
Enhanced access to 
free basic services  

Provision of free basic refuse 
removal to indigent households 
in terms of the equitable share 

requirements 

No of  HH 
receiving free 
basic refuse 

removal 

Finance 647 647 None  
10% in January 

2013 

  

38 To provide sanitation services 
Improved sanitation 

service 

Quality of waste water discharge 
measured by the % water quality 

level 

% water 
quality level of 
waste water 
discharge 

Technical Services 90% 90% On track  

39 To provide sanitation services 
Improved sanitation 

service 

Maintain infrastructure with the 
spending of the approved 

sanitation maintenance budget 

% of 
maintenance 
budget spent 

Technical Services 95% 51%  On track  

40 To provide sanitation services 
Improved sanitation 

service 

Provision of sanitation systems 
limited to domestic waste water 
and sewerage disposal to formal 

HH 

No of formal 
HH that have 
at least VIP on 

site 

Technical Services 1 222 100% 1 222  

41 To provide sanitation services 
Improved sanitation 

service 
Provision of sanitation systems No of projects Technical Services 2 Completed    

43 To provide sanitation services 
Improved sanitation 

service 
Rehabilitation of oxidation dam % completion  Technical Services 100% completed  

Further work 
will be done in 

2013/14 

44 To provide a water service 
Improved water 

provision 

Provision of cleaned piped water 
to all formal HH within 200m 

from the household 

No of HH in 
formal areas 
that meet 

agreed service 
standards for 
piped water 

Technical Services 1 253 1253 1253  

45 To provide a water service 
Improved water 

provision 

Maintain infrastructure with the 
spending of the approved water 

maintenance budget 

% of 
maintenance 
budget spent 

Technical Services 95% 47% On track   
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46 To provide a water service 
Improved water 

provision 

Effective management of water 
provisioning systems to limit 

unaccounted water 

% of water 
unaccounted 

for 
Technical Services 30% 30%  

Ongoing 
process 

47 To provide a water service 
Improved water 

provision 

Excellent water quality 
measured by the quality of 

water as per blue drop or SANS 
242 criteria 

% water 
quality level 

Technical Services 85% 
Matjiesfontein 71% 
Laingsburg 73% 

To achieve 85% 
To address 
shortcomings in 
Blue Drop 

48 To provide a water service 
Improved water 

provision 
Raising of water saving 

awareness 
No of initiative Technical Services 1 Completed   

50 To provide waste management services 
Improved waste 

management 

Maintain infrastructure with the 
spending of the approved waste 

management maintenance 
budget 

% of 
maintenance 
budget spent 

Technical Services 95% 95% On track  

51 To provide waste management services 
Improved waste 

management 

Provision of refuse removal, 
refuse dumps and solid waste 

disposal to all formal areas 

No of formal 
HH for which 

refuse is 
removed at 
least once a 

week 

Technical Services 1 222 100%   

52 To provide and maintain municipal roads 
Maintained municipal 

roads 

Maintain infrastructure with the 
spending of the approved roads 

maintenance budget 

% of 
maintenance 
budget spent 

Technical Services 95% 95% On  track  

53 To provide and maintain municipal roads 
Maintained municipal 

roads 

Municipal roads is maintained 
measured by the kms/square 
meters of roads patched and 

resealed according to approved 
maintenance plan 

No of square 
meters of 

roads patched 
and resealed 

Technical Services 350 1210   

59 To provide storm water systems 
Improved provision for 

storm water 
Provision of storm water 

systems 
No of projects Technical Services 6 

In process of 
planning 

Planned for 
2014/15 

 

  

66 
To attract, build and retain a skilled pool of  

staff 
Less than 10 % 

vacancies at any time 
Vacancy rate Less than 10% Administration 

Less than 
10% 

5%   

67 
To attract, build and retain a skilled pool of  

staff 
Sound HR practices Review of HR policies 

Number 
reviewed per 

annum 
Administration 2 

2 
Approved 

  

68 
To attract, build and retain a skilled pool of  

staff 
Sound HR practices Staff wellness programme 

No of 
initiatives 

Administration 1 Completed   

69 
To attract, build and retain a skilled pool of  

staff 
Skilled Workforce Skills development 

% Of personnel 
budget use for 

skills 
development 

Administration 1% 
1% 

Achieved 
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70 
To attract, build and retain a skilled pool of  

staff 
Skilled Workforce Review Workplace Skills Plan % completed Administration 100% 

100% 
Approved and 

Submitted 
  

71 
To attract, build and retain a skilled pool of  

staff 
Skilled Workforce Training of personnel 

No of staff 
members 
trained 
annually 

Administration 40 25 
Depended on 

District 
District  Planning 

in Process 

72 
To attract, build and retain a skilled pool of  

staff 

Reaching of 
employment equity 

targets 

Review the Employment Equity 
Plan 

Plan reviewed Administration 100% 0% 
Capacity 

Constraints  
Planning in 

Process 

73 
To attract, build and retain a skilled pool of  

staff 
Skilled Workforce 

Identify and train employees for 
ABET levels 1-5 training 

# Of 
employees 
trained per 

annum 

Administration  20 0 
Lack of 

accredited 
Services 

District Planning 
in Process to 

appoint a District 
Service Provider 

74 
To attract, build and retain a skilled pool of  

staff 

Reaching of 
employment equity 

targets 

The number of people from 
employment equity target 

groups employed in the three 
highest levels of management in 
ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ŀ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ 

approved employment equity 
plan 

# Of people Administration 7 
7 

Achieved 
  

  

75 
Management of municipal revenue, 

expenditure and finance  
Financial Viability 

Timeous submission of financial 
statements 

% of target 
reached  

Finance 100% 100%  
Submitted 31 
August 2012 

76 
Management of municipal revenue, 

expenditure and finance  
Financial Viability 

Review required budget 
implementation policies 

Number of 
policies 

Finance 4 4  
Finished in 

August 2012 

77 
Management of municipal revenue, 

expenditure and finance  
Financial Viability 

Achievement of a payment 
percentage of at least 60% 

Payment %  Finance 60% 
60%  

Achieved 
 

Higher % 
achieved 

78 
Management of municipal revenue, 

expenditure and finance  
Financial Viability New valuation roll % Completed Finance 100% 100%   

79 
Management of municipal revenue, 

expenditure and finance  
Financial Viability New GRAP financial system % completion Finance 100% 

100%; System 
completed 

  

80 
Management of municipal revenue, 

expenditure and finance  
Financial Viability 

Achieve an unqualified audit 
opinion 

% achieved Finance 100% 
100%; Received 
an unqualified 
audit opinion 

  

  

81 To enhance public participation 
Improved community 

involvement 
Review public participation and 

ward committee policies 
% completed Strategic Services 100% 100%   

82 To enhance public participation 
Improved community 

involvement 
Training of ward committees 

No of ward 
committees 

trained 
Strategic Services 4 100%  Ongoing 

83 To enhance public participation 
Improved community 

involvement 
Implement initiatives to 

enhance community 
No of 

initiatives (2 
Strategic Services 8 8   
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participation per ward per 
annum) 

  

84 
To implement social development 

initiatives 
Improved social 

conditions 

Educate and involve youngsters 
in communities with regard to 

youth development 

Host a youth day  
on 16 June 
annually 

Strategic Services 100% 100%   

85 
To implement social development 

initiatives 
Improved social 

conditions 

Educate and involve youngsters 
in communities with regard to 

youth development 

No 
of motivational 
and educational 

sessions 

Strategic Services 3 3   

86 
To implement social development 

initiatives 
Improved social 

conditions 

Educate and raise awareness of 
critical cancers within 

communities 

No of awareness 
initiatives 

Strategic Services 3 3   

87 
To implement social development 

initiatives 
Improved social 

conditions 
Raise awareness amongst 

children on abuse 
No of awareness 

initiatives 
Strategic Services 1 1    

88 
To implement social development 

initiatives 
Improved social 

conditions 
Raise awareness on HIV/AIDS 

Host world AIDS 
day event 1 
December 
annually 

Strategic Services 100% 100%   

89 
To implement social development 

initiatives 
Improved social 

conditions 
Raise awareness on HIV/AIDS 

No of awareness 
initiatives 

Strategic Services 2 2   

90 
To implement social development 

initiatives 
Improved social 

conditions 
Train and empower people with 

disabilities 

Host world 
disabled day 

event 10 
December 
annually 

Strategic Services 100% 100%  Ongoing 

91 
To implement social development 

initiatives 
Improved social 

conditions 
Train and empower people with 

disabilities 
No of people 
empowered 

Strategic Services 10 10  Ongoing 

92 
To implement social development 

initiatives 
Improved social 

conditions 
Implement sport development 

initiatives 
No of initiatives  Strategic Services 4 4   

93 
To implement social development 

initiatives 
Improved social 

conditions 
Train and empower women 

Host woman's 
day event 9 

August annually 
Strategic Services 100% 

100% 
Completed  

  

94 
To implement social development 

initiatives 
Improved social 

conditions 
Provide assistance to people of 

old age 
No of initiatives Strategic Services 2 2  Ongoing  

95 
To implement social development 

initiatives 
Improved social 

conditions 
Provide assistance with 

education 

No of 
matriculantes 
assisted with 

registration fees 

Strategic Services 10 10   
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Programmes addressing Strategic Objectives 
 

96 
To implement social development 

initiatives 
Improved social 

conditions 

Raise awareness in the 
community with regard to 

substance abuse and high drug 
and alcohol related crimes 

No of awareness 
programmes 

Strategic Services 5 5   

97 
To implement social development 

initiatives 
Improved social 

conditions 

Raise awareness in the 
community with regard to 

substance abuse and high drug 
and alcohol related crimes 

No of substance 
abusers 

motivated for 
rehabilitation 

Strategic Services 8 4 
Depended on 
willing people 

Ongoing  

  

98 To enhance public participation 
Improved community 

involvement 
Development of a 

communication strategy 
% completed Strategic Services 1 

Completed and 
adopted  

  

99 To enhance public participation 
Improved community 

involvement 
Implementation of the 

communication strategy 
No of 

initiatives 
Strategic Services 4 4  Ongoing  

100 
To review municipal 

governance processes as per the RBAP 
Clean audit 

Risk based audit plan approved 
annually 

Plan 
approved 

Internal Audit 
1 
 

Plan approved  N/A N/A 

101 
To review municipal 

governance processes as per the RBAP 
Clean audit Implementation of RBAP 

% 
implemented  

Internal Audit 
100% 

 
20% 

Capacity 
Constraints 

 

Process of 
drafting new 

Realistic 3 year 
plan 

 

102 
To manage the municipality to effectively 

deliver services  
Clean audit 

Internal and external anti-
corruption awareness initiatives 

Number of 
initiatives 

Municipal Manager 2 

1 Regional 
Workshop 

1 Internal policy 
Awareness  

Capacity 
Constraints  

N/A 

103 
To manage the municipality to effectively 

deliver services  
Enhanced service 

delivery  

Review the performance of the 
municipality to identify early 
warning signs and implement 

corrective measures 

No of 
performance 

reports 
submitted to 

council 

Municipal Manager 2 2   

104 
To manage the municipality to effectively 

deliver services  
Enhanced service 

delivery  

Develop an action plan to 
address the top 10 municipal 

risks 

Number of 
plans 

Municipal Manager 1 1    




























































