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Strategic Developing a safe, clean, healthy and sustainable e  nvironment for

Objective 1 communities
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Objective 3
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Strategic To create an institution with skilled employees to provide a professional

Objective 5 service to its clientele guided by municipal values
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Strategic

Objective 7

Outcome

Indicators

Municipal
Function

Effective Maintenance and management of municipal a ssets and
natural resources

Climate Change adaptation
Natural Resource Conservation
Improved Disaster Management
Improved Land management

Implement IDP-approved greening and cleaning initiatives

Host communities awareness days as per programmes approved in the IDP

Develop an action plan to address the top 10 municipal risks and submit to the audit committee

Spent the approved maintenance budget (Actual amount spent on maintenance of assets/ Total amount
budgeted for asset maintenance)

Effective management of electricity provisioning systems evaluated ito electricity losses

Excellent water quality measured by the quality of water as per SANS 242 criteria

Effective management of water provisioning systems to minimise water losses evaluated ito water losses

Strategic Services
Technical Services
Financial Services
Administration
Community Services

Alignment with National, Provincial & District Stra tegies

Sphere
National KPA

National Outcome

National Development
Plan (2030)

Provincial ~ Strategic
Objective

District Strategic
Objective

Ref Description

Basic Service Delivery

NKPA

All people in south Africa protected and feel safe
NO
NDP Environmental Sustainability and resilience

To embed sustainability in the growth and development that mitigates and adapt to
PSO climate change

To ensure a united integrated development path in a safe and sustainable

CKDM IDP environment

Table 11: Municipal PDO 7
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Project Name: Rural Development IDP No. ENV 1

ENVIRONMENTAL & SPATIAL DEVELOPMENT

Key Performance Area

Objective: SO1

Strategy:

Baseline:

Develop a safe, clean, healthy and
sustainable environment for all

Eradicate bucket systems by 2014

Bucket systems in Rural Areas

Indicator: Provide basic sanitation to indigent households in terms of the equitable share requirements

Project Output Target Group Location

15 Farmworkers provided with VIP | Farming Community Wards 1,2 &4

toilets

Main Activities Responsible Persons 2014/15 2015/16 | 2016/17
Needs Identification Technical Services

Purchasing of units Strategic Service R70000 R 70000 R70000
Distribution and Training

Estimated Cost 2014/15 2015/16 2016/17 | Financial Resources

R 210 000.00 R70 000 R70 000 R70 000 | Own Revenue

Project Name: Cleaning & Greening Campaign

IDP No. ENV 2

Key Performance Area

ENVIRONMENTAL & SPATIAL DEVELOPMENT

Objective: SO1

Strategy:

Baseline:

Develop a safe, clean, healthy
and sustainable environment for

Revival of Township nodes and urban
conservation

Municipal Area is dry and erosion take place

all

Indicator : Create job opportunities through LED (man-days)

Project Output Target Group Location

Clean & Green Town & Proudly Whole Municipal Area Ward 1,2,3&4

Laingsburg Community

Main Activities Responsible Persons 2014/15 | 2015/16 | 2017/18

Garden Competition

Arbour day

Cleaning Campaign

Technical Services

5300

5600

5900

Strategic Services

5000

5000

5000

585 000

River Cleaning

54 000

Estimated Cost

2014/15

2015/16

2016/17

Financial Resources

R 670 800.00

R 649 300

R10 600

R10 900

EPWP, Own Revenue




Project Name: Tourism Development

IDP No. ECO 1

Key Performance Area

LOCAL ECONOMIC DEVELOPMENT

Objective; SO2

Strategy:

Baseline:

Create an environment
conducive for Economic
Development

Laingsburg Tourism Development

Visitors drive through Laingsburg without

stopping

Indicator : Host events as identified in the IDP in support of promotion of LED within the Municipal area

Project Output

Target Group

Location

Laingsburg a Tourism
Destination and more visitors
stay over

Foreigners and Domestic Travellers

Whole Municipal Area

Main Activities

Responsible Persons

2014/15

2015/16

2016/17

Cultural Events

225000

237 280

250 800

Marketing

Community Tourism

Estimated Cost 2014/15 2015/16 2016/17 | Financial Resources
R 722 080.00 22500 237 280 259 800 | Own Revenue

Project Name: SMME’s Development

IDP No. ECO 2

Key Performance Area

LOCAL ECONOMIC DEVELOPMENT

Objective: SO1

Strategy:

Baseline:

Create an environment conducive
for Economic Development

Promotion of SMME'’s

Lack of Funds available to new entrepreneurs

Indicator: SMME support by means of entrepreneurs' business plans approved

Project Output Target Group Location

4 new Businesses and | All 4 wards Wards 1,2,3 &4

unemployment decreased

Main Activities Responsible Persons 2014/15 2015/16 | 2016/17
Advertising Strategic Services

Screening & Shortlisting

Council Approval

30 000

31600

33300

Estimated Cost

2014/15

2015/16

2016/17

Financial Resources

R 94 900.00

30 000

31 600

33 300

Own Revenue

Log frame 4: SMME’s Development
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Key Performance Area

LOCAL ECONOMIC DEVELOPMENT

Objective: SO1

Strategy:

Baseline:

Create an environment conducive
for Economic Development

Marketing and Investing

Lack of Cultural Events

Indicator: Host events as identified in the IDP in support of promotion of LED within the Municipal area

Project Output Target Group Location
More people visit area and invest in | All 4 wards Wards 1,2,3 & 4
Local Markets
Main Activities Responsible Persons 2014/15 2015/16 | 2016/17
Farm Markets MM 1000 1000 1000
Mayoral Golf day Tourism 60 000 60 000 60 000
Ultra Marathon 200 000 200 000 200 000
Estimated Cost 2014/15 | 2015/16 | 2016/17 | Financial Resources
R 783 000.00 R 261 000 R 261 000 R261000 | Own Revenue

$%3 ()%
Key Performance Area SOCIAL DEVELOPMENT
Objective: SO3 Strategy: Baseline:
Improve the standards of living of | Moral Regeneration Low morals of the people
all people in Laingsburg
Indicator: Host communities awareness days as per programmes approved in the IDP
Project Output Target Group Location
Restored values of the peoples All 4 wards Wards 1,2,3 &4
Main Activities Responsible Persons 2014/15 2015/16 | 2016/17
Disability Day Strategic Service 5 000 5 000 5 000
World Aids D : 10 000 10 500 11100
YOC:thh DIa; - Thusong Service Centre 15 000 15 800 16 700
Woman's day 7 000 7 400 7 800
Children’s day 10 000 10 500 11100
Cancer Day 6 000 6 300 6 600
Mandela Day 7 000 7 400 7 800
Elderly Days 8 000 8 400 8 900
Sports Development 15 000 15 800 16 700
Marathon 5 300 5 600 5 900
Estimated Cost 2014/15 2015/16 | 2016/17 | Financial Resources
R278 600.00 R 88300 R 92700 R97600 | Own Revenue

$
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Key Performance
Area

SOCIAL DEVELOPMENT

Objective: SO3

Strategy:

Baseline:

Improve the standards of
living of all people in
Laingsburg

Crime Prevention Strategy

High Drug Related Crimes

Indicator:

Host communities awareness days as per programmes approved in the IDP

Project Output

Target Group

Location

Educated Community,
Rehabilitated abuses &
Aftercare Programme is
place

Laingsburg Municipality

Wards 1,2,3&4

Main Activities Responsible Persons 2014/15 | 2015/16 | 2016/17
Crime Prevention Strategic Service 5000 5300 5600
Programmes LADAAG
LADAAG 10 500 11100 11700
Estimated Cost 2014/15 2015/16 2016/17 Financial Resources
R 49 000.00 R15 500 R16 400 R17 100 | Own Revenue

Log frame 7: Crime Prevention
Key Performance SOCIAL DEVELOPMENT
Area
Objective: SO3 Strategy: Baseline:

Improve the standards of
living of all people in
Laingsburg

Promotion of Functional Literacy

Low skills level & lack of funding for
Tertiary Studies

Indicator:

Financial assistance via bursary schemes provided to accepted tertiary student candidates

Project Output

Target Group

Location

Employable workforce
and 10 students enrolled
in Tertiary Institutions

Laingsburg Community

Wards 1,2,3&4

Main Activities

Responsible Persons

2014/15 | 2015/16 | 2016/17

Student Bursary

Community Training &
Skills Development

HR

30 000 31 600 33 300

300 000 300 000 300 000

Estimated Cost

2014/15

2015/16

2016/17

Financial Resources

R 994 900.00

R330 000

R331 600

R333 300

SETA & Own Revenue

$

-46-7"+00 +

'+#0 2 00+01 "#



Project Name: Old Age Home Support IDP No. SOC 4

Key Performance Area SOCIAL DEVELOPMENT
Objective: SO3 Strategy: Baseline:
Improve the standards of living | Elderly Support Huis Malan Jacobs not Financially stable

of all people in Laingsburg
Indicator : Provide support to basic Service

Project Output Target Group Location

Old Age Home in full operation Elderly Wards 1,2,3 & 4

Main Activities Responsible Persons 2014/15 2015/16 | 2016/17
Provide Support Finance

Provide Financial Aid 21100 22200 23400
Estimated Cost 2014/15 2015/16 2016/17 | Financial Resources

R 66 700.00 R21 100 R22 200 R23 400 | Own Revenue

Log frame 9: Old Age Home Support

Project Name: Early Childhood Development IDP No. SOC5
Key Performance Area SOCIAL DEVELOPMENT

Objective: SO3 Strategy: Baseline:

Improve the standards of living of | Early Childhood Development Donald Duck not financial Stable

all people in Laingsburg
Indicator: Provide support to basic Service

Project Output Target Group Location

ECD is full operation Laingsburg Toddlers Wards 1,2,3&4

Main Activities Responsible Persons 2014/15 2015/16 | 2016/17
Provide Support Finance

Provide Financial Aid 22000 23200 24500
Estimated Cost 2014/15 2015/16 | 2016/17 | Financial Resources

R69 700.00 R 22000 R 23200 R24500 | Own Revenue

Log frame 10: Early Childhood Development
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Project Name: Neighbourhood watch IDP No. SOC6

Key Performance SOCIAL DEVELOPMENT

Area

Objective: Strategy: Baseline:

Improve the standards of EPWP High Crime Levels

living of all people in

Laingsburg

Indicator: Create job opportunities through LED (man-days)

Project Output Target Group Location

Safer Residential Areas Whole of Municipality Wards 1,2,3 &4

Main Activities Responsible Persons 2014/15 | 2015/16 | 2016/17

Advertisement
Recruitment
Induction & Training

Estimated Cost
R 450 000.00

Community Safety

450 000

2014/15
R 450 000

2015/16 2016/17 | Financial Resources

EPWP

Log frame 11: Neighbourhood Watch

Project Name: Community and Road Safety IDP No. SOC7

Key Performance Area SOCIAL DEVELOPMENT

Objective: Strategy: Baseline:
Improve the standards of living | Law Enforcement and Traffic Services High Accident rate
of all people in Laingsburg

Indicator: Take part in approved public safety initiatives as per the IDP

Project Output Target Group Location

Safer Roads and communities

Whole of Municipality

Wards 1,2,3& 4

Main Activities

Responsible Persons

2014/15

2015/16

2016/17

School Programme

Arrive Alive Campaign

Friendly Roadblocks

Safe Roads Programme

Law Enforcement

50 000

50 000

50 000

Estimated Cost

2014/15 2015/16

2016/17

Financial Resources

R 210 000.00

R70 000 R70 000

R70 000

EPWP

Log frame 12: Community and Road Safety
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Key Performance Area

SOCIAL DEVELOPMENT

Obijective:

Strategy:

Baseline:

Improve the standards of living
of all people in Laingsburg

Provision of Fire Fighting Services

Inadequate Fleet

Indicator: Complete capital projects in terms of the IDP

Project Output Target Group Location
Safer Residential Areas Whole of Municipality Wards 1,2,3& 4
Main Activities Responsible Persons 2014/15 2015/16 | 2016/17

SCM Processes

Community Services

350 000

Purchasing
Estimated Cost 2014/15 2015/16 2016/17 | Financial Resources
R 350 000.00 R 350 000 Own Revenue
Log frame 13: Emergency Vehicle

& <
Key Performance Infrastructure Development
Area
Objective: SO4 | Strategy: Baseline:
Provision of Infrastructure Development Urgent need for upgrading of electrical
infrastructure to deliver network
improved service to all
residents and business
Indicator: Complete capital projects in terms of the IDP
Project Output Target Group Location
Upgrade d electrical Goldnerville Laingsburg
network
Main Activities Responsible Persons 2014/15 | 2015/16 | 2016/17
Integrated National SCM
Electrification Manager Technical Services R 3000 000 R 2000 000 R2000000
Programme
Integrated National
Electrification R2 034 000 R 2 034 000 R 2034 00
Programme (Eskom)
Estimated Cost 2014/15 2015/16 2016/17 Financial Resources
R13 102 000.00 R5 034 000 R4 034 000 R4 034 000 | Department of Energy

Log frame 14: Upgrading of existing electrical network
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Key Performance Area

Infrastructure Development

Obijective:

Strategy:

Baseline:

Provision of infrastructure to
deliver improved service to all
residents and business

Bulk infrastructure water pipeline

Need for water infrastructure upgrading

Indicator: Complete capital projects in terms of the IDP

Project Output Target Group Location

Supply and construction of Goldnerville & Matjiesfontein Laingsburg Municipal Area

water supply pipelines

Main Activities Responsible Persons 2014/15 2015/16 | 2016/17
Matjiesfontein Reservoir Implementation Agent 129 600 1036 000
Goldnerville180 Houses new Manager Technical Services

bulk water supply 742 332 137078

Plant and Equipment 25000

Estimated Cost 2014/15 2015/16 | 2016/17 | Financial Resources

R1 933 069.00 R 896 932 | R1 036 137 MIG

Log frame 15: Water Reservoir & Reticulation

Key Performance Area

Infrastructure Development

Objective:

Strategy:

Baseline:

Provision of infrastructure to
deliver improved service to all
residents and business

Infrastructure Development

Need for supply and construction of bulk
sewer lines, Future Housing Development

Indicator: Complete capital projects in terms of the IDP

Project Output Target Group Location

Supply and construction of sewer | Laingsburg and Goldnerville Community Ward 1 & 4

pipelines and fenced Recycling

Building

Main Activities Responsible Persons 2014/15 | 2015/16 | 2016/17
Sewerage pump Implementation Agent 70 000 70000 70000
Goldnerville 80 Houses new bulk Manager Technical Services 360 978 860 177

sewer lines

Fence for Recycling Project 50 000

Estimated Cost 2014/15 2015/16 | 2016/17 | Financial Resources

R 1 481 155.00 R 480 978 R 930177 R70000 | MIG

Log frame 16: Sewerage Purification and Reticulation
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Key Performance Area

Infrastructure Development

Objective: OS7

Strategy:

Baseline:

Effective Maintenance and
Management of municipal Asset

Development of storm water infrastructure

Need for storm water for Future Projects and
Flood Recovery need

Indicator: Complete capital projects

in terms of the IDP

Project Output Target Group Location

New Storm water & Rehabilitation Goldnerville Ward 4

of Storm Water

Main Activities Responsible Persons 2014/15 2015/16 | 2016/17
New stormwater Implementation Agent 964 404 237 286

Rehabilitation of stormwater, Manager Technical Services 117 915 349 585

180 Houses: New Stormwater Channel 709 020 72210

Acacia Primary School & 8™ Avenue: 110 415 349 585

Rehabilitation Stormwater Channels

Acacia Primary School & New Housing 757 484 2 553 866 1000 000
Development: New Gabions

Acacia School & 8" Avenue: New Gabions 756 480 2433510 2433 510
Estimated Cost 2014/15 2015/16 | 2016/17 | Financial Resources

R 12 844 190.00 R3 415 638 R5995042 | R3433510 | MIG

Log Frame 17: Goldnerville Stormwater

Key Performance Area

Infrastructure Development

Objective: OS7

Strategy:

Baseline:

Effective Maintenance and
Management of municipal Asset

Flood Recovery and Upgrading of Existing

Infrastructure

Need for Expansion and Rehabilitation

Indicator: Complete capital projects

in terms of the IDP

Project Output Target Group Location

Rehabilitated and expand Goldnerville Ward 4

Cemetery

Main Activities Responsible Persons 2014/15 2015/16 | 2016/17
Rehabilitation of Flood damage & Implementation Agent 1548 172

expansion of Existing Cemetery Manager Technical Services

Estimated Cost

2014/15

2015/16

2016/17

Financial Resources

R 1548 172.00

R 1548 172

MIG

Log frame 18: Goldnerville Cemetery
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Project Name: Construction Information Signs

Key Performance Area

Infrastructure Development

IDP No. INFRA6

Objective: OS7

Strategy:

Baseline:

Effective Maintenance and
Management of municipal Asset

Maintenance of Streets and Roads

Lack of construction equipment

Indicator: Complete capital projects

in terms of the IDP

Project Output Target Group Location
Adequate equipment in place Whole Municipality Wards 1,2,3 &4
Main Activities Responsible Persons 2014/15 2015/16 | 2016/17

SCM Processes

Purchasing Manager Technical Services 10 000
Estimated Cost 2014/15 2015/16 | 2016/17 | Financial Resources
R 10 000.00 R 10000 Own Revenue

Log Frame 19: Construction Information Signs

Project Name: Institutional Support

Key Performance Area

IDP No. INSTI1

INSTITUTIONAL DEVELOPMENT

Objective:

Strategy:

Baseline:

To create an institution with skilled
employees to provide a
professional service to its clientele
guided by the municipal values

Institutional support

Lack of equipment and systems

Indicator: Complete capital projects in terms of the IDP

Project Output

Target Group

Location

Department equipped to render a
professional service

Municipal Departments

Laingsburg & Matjiesfontein

Main Activities Responsible Persons 2014/15 2015/16 | 2016/17
Corporate Service SCM 21000 1000 1000
Budget & Treasury HOD’s 65 000 35000 35 000
Community and Social Services 40000

Estimated Cost 2014/15 | 2015/16 | 2016/17 | Financial Resources

R 198 000.00 126 000 36 000 36 000 | Own Revenue

Log frame 20: Institutional Support
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Key Performance Area

INSTITUTIONAL DEVELOPMENT

Obijective: Strategy. Baseline:
To create an institution with skilled Institutional Capacity Building Low Skils Base and need for further
employees to provide a professional Education
service to its clientele guided by the
municipal values
Indicator: 1% of the operating budget spent on training (Actual total training expenditure/total operational budget)
Project Output Target Group Location
Trained Personnel Municipal Staff Component Laingsburg & Matjiesfontein
Main Activities Responsible Persons 2014/15 | 2015/16 2016/17
SCM HR 930 000 00 000 0 000
Appoint Service Provider ° 15
Enrol Training & Skills Development
Estimated Cost 2014/15 2015/16 | 2016/17 | Financial Resources
R1 580 000.00 R 930 000 R 500 000 R150000 | MFMG, MSIG, Own Revenue
Log frame 21: Staff training & education
Key Performance Area INSTITUTIONAL DEVELOPMENT
Objective: Strategy: Baseline:

To create an institution with
skilled employees to provide a
professional service to its
clientele guided by the municipal
values

Staff Wellness

Need for looking after the wellness of staff

Indicator: 1% of the operating bud

et spent on training (Actual total training expenditure/total operational budget)

Project Output Target Group Location
Happy, serving staff component Municipal Staff Component Laingsburg & Matjiesfontein
Main Activities Responsible Persons 2014/15 | 2015/16 2016/17

Planning HR

Roll out of Programme 5000 5000 5000
Estimated Cost 2014/15 2015/16 | 2016/17 Financial Resources

R 15 000.00 R 5 000 R 5 000 R 5000 | Own Revenue

Log frame 22: Wellness Programme
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Project Name: CASEWARE SYSTEM

Key Performance Area

IDP No. FIN 1

FINANCIAL DEVELOPMENT

Objective:

Strategy:

Baseline:

To achieve financial viability in
order to render affordable
services to residents

Financial Viability

Financial Statements to up to standard

Indicator: Compile and submit the

annual financial statements by 31 August to the Auditor General

Project Output Target Group Location
Credible Financial Statement Municipality Laingsburg Municipality
Main Activities Responsible Persons 2014/15 | 2015/16 | 2016/17

SCM HR

Purchase system 750000

Training and Implementation

Estimated Cost 2014/15 2015/16 | 2016/17 | Financial Resources
R 750 000.00 R 750 000 PT & Own Revenue

Log frame 23: Caseware system

Project Name: Ward Committees IDP No. GG1

Key Performance Area GOOD GOVERNANCE

Objective:

Strategy:

Baseline:

Improve the living conditions of
all people in Laingsburg

Ward Committee System

Ward Committee members resign and new
members needs to be trained

Indicator: Functional Ward System

Community sessions and
Feedback sessions

Ward Projects

Strategic Services
Ward Councillors
Ward Committees

Project Output Target Group Location

Functional Ward Committee Ward Committees Wards 1, 2,3 &4

system

Main Activities Responsible Persons 2014/15 2015/16 | 2016/17
Meetings Finance

240 000 240 000 240 000

Estimated Cost

2014/15 2015/16 2016/17

Financial Resources

R 720 00.00

240 000 240 000 | 240 000

Equitable Shares

Log frame 24: Ward Committees
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Department of Environmental Affairs and Development Planning

+2%- -46-7

&+

+ % < " % -=% > -46-7 - 7 .

2 2 @ % -46-7 -7 H*

x4 < v 0 % -CC3:4 -46-7 57 S

o

Department of Rural Development o

N

+*

@; % @ ; -46-7 -3 %

$ & < @ ; -46-7 7 o

Table 14: Sector Department within Laingsburg Municipality ﬁ

" < S < @ ; A = -3D -7>. @
@ << C & < 2@ C33+12@ C3( @

<< .



Map 2: Spatial reflection of Sector Department Projects
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Figure 3: Performance Management Status
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TOTAL EXPENDITURE 12 484 000 5104 065 59.12
Table 18: Capital Expenditure
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Map 3, 4 & 5 Spatial Reflection of 2014/15 Projects, Municipal SDF Future Planning & N1 Corridor & Goldnerville Precinct
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