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LIST OF ABBREVIATIONS
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AZAPO Azanian Peoples Organisation

B2B Back to Basics

BBBEE Broad Based Black Economic Empowerment
BEE Black Economic Empowerment
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CDW Community Development Workers

CFO Chief Financial Officer

CiDB Construction Industry Development Board

CIF Capital Investment Framework

COGTA Department of Cooperative Governance and Traditional Affairs
CPF Community Policing Forums

CPIX Consumer Price Index

CWP Community Works Programme

DA Demaocratic Alliance

DBSA Development Bank of South Africa

DPLG Department of Provincial and Local Government
DME Department of Mineral and Energy

DoRA Division of Revenue Act

DRM Disaster Risk Management

DRMP Disaster Risk Management Plan

DWS Department of Water & Sanitation
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EAP Economically Active Population
ECD Early Childhood Development

EFF Economic Freedom Fighters

EIA Environmental Impact Assessment
EM Executive Mayor

EPWP Expanded Public Works Programme

ESKOM Electricity Supply Commission

FMG Financial Management Grant

GEGS Gauteng Employment and Growth Strategy
GCR Gauteng City Region

GEP Gauteng Enterprise Propeller

GIS Geographical Information Systems

GlIP Gauteng Integrated Infrastructure Programme
GRAP Generally Recognised Accounting Practices
GIFA Gauteng Infrastructure Agency

HIV Human Immunodeficiency Virus

HRD Human Resources Development

HRDS Human Resources Development Strategy
ICT Information Communication and Technology
IDP Integrated Development Plan

IGR Intergovernmental Relations

IFP Inkatha Freedom Party

IUDF Integrated Urban Development Framework
IWMP Integrated Waste Management Plan

KPA Key Performance Areas
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A. MUNICIPAL BACKGROUND/OVERVIEW:

Rand West City Local Municipality came into existence after the merger of two
Municipalities (Randfontein and Westonaria) after the Local Government Elections that
that took place in August 2016. It is a Category B municipality in the district of West
Rand Region and is one of the local municipalities in the Gauteng Province. The merger
between Westonaria Local Municipality (WLM) and Randfontein Local Municipality
(RLM), is as per Circular 4/2014. The Councils of RLM and WLM, following a
comprehensive consultative process in November 2015 adopted the Rand West City
Local Municipality as the name of the new single municipality.

This Municipality consists of two towns namely, Randfontein and Westonaria with
surrounding residential areas, mining towns and farms which are privately owned. In
Randfontein: the residential areas include Greenhills, Randgate, Helikon Park,
Culemburk Park, Home Lake, Mohlakeng, Toekomsrus and Azaadville Gardens as a new
area for mixed social housing development. The western part of Randfontein is also
characterized by extensive farmland and agricultural holdings containing a rural
residential node known as Badirile.

In Westonaria: the residential areas include: Westonaria town, Bekkersdal, Zuurbekom,
Simunye, Waterworks and Borwa which is a newly developed area with a mixed social
housing development. Furthermore, Westonaria consists of the towns which are
previously owned by mining houses, such as Glenharvie, Venterspost, Libanon and
Hillshaven.

The Population of Rand West City Local Municipality (RWCLM) is estimated to 251 053
(Randfontein: 149 286 and Westonaria: 111 053) as per 2011 Statistics South Africa
(2011, Statssa).

RWCLM is functionally linked to Mogale City urban complex via R28, although the
presence of mining activities ensures a degree of spatial separation between the two
Municipalities. The area is also experiencing densification and infill development, with low
income residential development extending from Mogale City in a south westerly direction
towards Randfontein. Development in the area is fragmented largely as a result of tracts
of land not suitable for development in these areas.

The following National and Provincial roads provide both regional mobility and
accessibility functions for RWCLM:

9 The N14 which links Randfontein with Northwest and Tshwane MM (regional
mobility);

1 The R28 which links Randfontein, Westonaria and Sedibeng LM in Gauteng
(regional mobility and accessibility);

10
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1 The R559 which links Randfontein with Southern Soweto (regional mobility and
accessibility) R41 which links Randfontein to Northwest (regional mobility and
accessibility); and

1 The N12 which links Westonaria to North West and Johannesburg/East Rand.

RWCLM Major Corridors and Developmental Nodes:

1 The R28 is the main regional route through Randfontein which includes
Randfontein CBD, Aureus Industrial area, Uncle Harr y Bracinct and smaller
mixed use areas.

1 The R559 is connecting JHB and Merafong

1 The R41 has mainly a mobility function.

The local economic development within RWCLM:

The primary sector that includes agriculture and mining contributes the smallest amount
to the provincial economy, although they are strategically important for ensuring food
security in the province. Moreover, the decline in mining sector is having negative impact
on socio-economy within the Rand West region. The business and government services
sectors are dominating the performance of the secondary sector and mainly driven by
manufacturing.

Note should be taken that unemployment continues to be one of the biggest issues in
South Africa as a whole and therefore unemployment rate within RWCLM is estimated
at 39%.

The development potential for RWCLM

The following economic activities or drivers are perceived to be crucial to ignite the
Radical Economic Transformation within the region:

1 The Development along the N12 in Westonaria: will provide or create economic
opportunities for Transport Logistic Hub and the Regional Airport;

1 Formation of the long term Integrated regional development node (residential,
shopping and industrial) with the areas across the boundary of City of Joburg,
which is as a result of development taking place in the eastern corner of
Westonaria.

1 Agriculture(Agro-processing) which will contribute significantly to the Provincial
Agricultural hub, Mining and Manufacturing

1 In order to ensure economies of scale, it is also proposed that higher level
agricultural activities and related activities be located in the Badirile node, e.g.
processing, packaging, storage and bulk sales of agricultural produce, small scale
related industries and manufacturing of small scale goods, a fresh produce market,
etc.

9 To fast track, the process of the township establishment at Syferfontein and
Droogeheuwel for mega housing development.

11
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1 Furthermore, it is also believed that development of Agri-parks (Bekkersdal and
Brandvlei), GEP for entrepreneur training of locals (Busmark) will stimulate the
radical economic transformation within the region.

12
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B. FOREWORD BY THE EXECUTIVE MAYOR:

i |
CLLR MZI KHUMALO

EXECUTIVE MAYOR

THEME: Thg New Beginning i We Hear, We Listen and we Respond¢
PARTNERING WITH OUR COMMUNITIES REMAINS THE MASTER KEY FOR THE
LAUNCHING AND SUCCESSFUL COMPLETION OF INFRASTRUCTURAL MEGA
PROJECTS AND SUSTAINABLE DEVELOPMENT IN OUR MUNICIPALITY.

The vision of the Rand West City Local Municipality [RWCLM] is that of a profound
transformation of the post-Apartheid society. As local government, we correctly
understand that political transformation without the radical change in the structures and
patterns of ownership and wealth creation will fall short of the much envisioned economic
emancipation of the historically disadvantaged communities and individuals.

Guided by the Manifesto of the 2016 Local Government Elections (LGE), the Rand West
City Local Municipality adopted the following as a Program for implementation in the next
five years of governance:

9 Build local economies to create more employment, decent work and sustainable livelihoods;

9 Build more united, non-racial, integrated and safer communities through integrated spatial
planning.

Ensure more effective, accountable and clean local government that works together with National
and Provincial government.

Improve public participation and accountability.

Improve the capacity of municipalities.

Intensify the fight against fraud and corruption in local government.

Fight crime in communities.

Promote education in local communities.

Promote health in our communities.

Adapt to changing climatic conditions.

Promote social cohesion and nation-building.

==
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The above elucidated program shall therefore form the bedrock of basic services delivery
for the political representatives across the political spectra in government in the RWCLM
during the 2016-2021 tenure of office. This Manifesto-driven services delivery program
shall be the innovative hymn book from which reference to good governance is attested
to.

However, development of any societies does not take place in a vacuum, even so has
our society become an integral part of the global community. South Africa as a member
State of the United Nations has an obligation to implement the Sustainable Development
Goals (SDGs) as adopted by the Sustainable Development Summit on the 25%
September 2015. The implementation of the SDGs will go a long way to in assisting the
country, the Gauteng Province and the RWCLM to tackle broader socio-economic
challenges so far identified and experienced as triple oppression, namely; poverty,
unemployment and inequality. The implementation of the SDGs will be aligned with the

countryos Nati onal Devel opment Pl an (tdDP) ,

accelerate economic growth, eliminate poverty and reduce inequality by 2030. This
implementation of the SDGs will further be in line with the Ten Pillar Programme adopted
by the Gauteng Provincial Government.

The Premier of Gauteng, Honourable David Molemolla Makhura after the composition of
the fifth administration of the Gauteng Provincial Government adopted a Ten Pillar
Programme (TMR) of Radical Transformation, Modernisation and Re-Industrialisation of
Gauteng over the next five to fifteen years, namely:

Radical economic transformation,

Decisive spatial transformation,

Accelerated social transformation,

Transformation of the state and governance,

Modernization of the public service,

Modernization of the economy,

Modernization of human settlements and urban development,
Modernization of public transport infrastructure,
Re-industrialization of Gauteng Province, and,

f Taking the lead in Afri.cads new industri al
The TMR programme is aimed at building Gauteng into an integrated, inclusive,
innovative and sustainable City-Region that continues to be the leading economy in Africa
and characterized by smart and green industrial and socio-economic development. In
order to achieve the outlined TMR above, the functionality of municipalities has to be
given the first priority.

— —| =] =] =] =] =I"=| =]

The former Minister of National Department of Cooperative Governance and Traditional
Affairs, launched the Back to Basics (B2B) as a blueprint for the functionality of
municipalities.

14
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Back to Basics has the following five basic pillars:

Putting people first,

Service delivery,

Good governance,

Financial accountability, and,

Building capacity within robust institutions of the state.

= = = == =

By getting the basics right, municipalities will be able to guarantee effective service
delivery and mitigate community protests, ensure well-run and efficient municipal
administration and provide better life for all communities.

We are reminded to fully focus on the core functions of local government which are mainly
the provision of clean drinking water, sanitation, electricity, decent human settlements,
and waste removal. In the light of the core functions of the municipality being identified
and grounded on the B2B blueprint, the streamlining of the three tiers of functional
alignment of the TMR, IUDF & IDP follows herein under: -
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The three tier alignment (supra) flows from Goal 11 of the Sustainable Development
Goals: - Making cities and human settlements inclusive, safe, resilient and sustainable.
The national Department of Cooperative Governance is spearheading the Integrated
Urban Development Framework (IUDF) which provides Key Performance Indicators to
guide the process of establishing measurable baselines, targets and efficient allocation
of resources when implementing programmes and projects.

All municipalities are expected to develop Integrated Development Plans (IDP) in their
multi-year IDP Strategic Planning. Each department must develop a Sector Master Plan
(SMP) that aligns wi t hYeariswategrcuPhan. @he gxastence of
Sector Plans per department will largely contribute to growing institutional capacity and
competence level of the municipality, whose implementation contributes towards good
governance and institutional development.

Cognisance need to be taken of the fact that both the previously separate local
municipalities of Randfontein and Westonaria obtained unqualified audits on the eve of
their merger in the 2015/2016 Financial Year. These augers well for the financial
wellbeing of the new city of the Rand West City Local Municipality going forward.

In terms of the Municipal Systems Act (MSA) Section 32, the municipalities are required
to submit a Copy of their IDPs to the MEC of Local Government & Cooperative
Governance, Human Settlements & Traditional Affairs (COGTA). In his response to our

(@)}

DF

| DPs submi ssion, the MECOs c odnorteomingsthdtmegdnh!| i ght

urgent attention in the 2017/18 IDP/BUDGET: -

1 The municipality does not have a database of persons with disability, therefore it
affects planning and provision of services.

1 A lack of profile of persons with disabilities may result in the following service
delivery gaps: -

U Centralised water points not accessible to persons with disabilities;

U Electricity meter boxes are located at a height not accessible to wheelchair
users and not friendly for the blind.

U Toilets still inaccessible to wheelchair users.

U0 Municipal buildings, recreational facilities, walkaways, etc. still not user-
friendly to persons with disabilities.

On Spatial Development Framework (SDF): The MEC noted that our spatial planning
does not enable analysis of the spatial rationale against the Capital Investment
Framework (CIF). In the words of the MEC, greater spatial expression and analysis
should go beyond municipal boundaries, especially within the context of the Westrand
District Municipality (WRDM) and to advance planning for a functional Gauteng City

16
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Region. RWCLM is also urged to integrate the densification targets alongside the public
transport routes in relation to Transit Orientated Development as per Gauteng Integrated
Transport Master Plan 2025.

The immediate challenge pacing to and fro in the face of RWCLM is to update its Spatial
Development Framework with relevance to the Capital Investment Framework (CIF) as
per SPLUMA guidelines. Further more, RWCL MGs SI
and the Gauteng Provinci al Governmento6s Spati al Devel opme

On the Integrated Urban Development Framework (IUDF), the key thrust and outcome is

spatial transformation where effective management of the process of urbanization is

strongly advocated as vividly captured in its nine (9) policy levers in Figure:2, above. The

2017/18 IDP will have to articulate and align to each of the nine policy levers as expressed

in the | UDF above. The | UDF is <critical i n d
Gover nment 6s orkhew urbarodevelbpmenhshould take place in the context

of increasingly urbanized country.

On partnering with communities for the launching and successful completion of mega
projects, the MEC noted that there was no inclusion of Public Participation Strategies
(PPS) in the RWCLM IDP document. It is therefore incumbent upon Public Participation

Policy-Ma ker within the municipality to include 't
The PPSs must seek to ensure that there is equitable representation of women, the youth

and persons with disabilities in Ward Committ
structures.

Furthermore, Marginalized groups do not have adequate access to information crucial for
their own development and personal upliftment. There is no Communication Strategy
(CS) in place that promotes and strengthens women, youth and the Marginalized in public
participation and discourse.

Last but not least, RWCLM should adopt a Local Economic Development (LED) Strategy
that will prioritize Key Performance Areas (KPAs) that fall within growing the economic
base of the rural areas and improving the livelihoods of its residents. With regard to the
Socio-Economic Development of the RWCLM, the following guidelines are proposed:

Facilitation of small and informal business development.
Urgent devel opment intervention aimed at s
Support services such as local business support centres are needed to assist
SMMEs and Informal traders to access information and finance.
x Encourage and support Agricultural and related industries that provide a potential
for the development of SMMEs.
x The interventions below have been identified as key drivers in transforming the
local economy:

17



RANDWEST CITY LOCAL MUNICIPALITY FINAL 2017/18 INTEGRATED DEVELOPMENT PLAN (IDP)

A Revitalisation of Township industry
A Identification of land within the industrial area for the development of a
Small Business Development Centre (SBDC).

In conclusion, The Integrated Development Plan (IDP), forms a crucial policy
implementation lever and a pivotal planning tool in the evolving system of inter-
governmental development planning, aligning our National and Provincial developmental
planning priorities with the local ones, together with international benchmarking through
the Sustainable Developmental Goals (SDGs), formerly known as Millennium
Developmental Goals (MDGs). The alignment as outlined above shall also serve as a
Monitoring and Evaluation Instrument during the Review Cycles of the IDP/BUDGET of
RWCLM and the performance of each department henceforth.

CLLR MZI KHUMALO

EXECUTIVE MAYOR

18
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C. STRATEGIC OVERVIEW BY THE MUNICIPAL MANAGER:

MRS THAMI MATSHEGO

ACTING MUNICIPAL MANAGER

The 2011-2016 municipal term marked the end of Randfontein Local Municipality and
Westonaria Local Municipality respectively. The two municipalities were merged and
Rand West City Local Municipality was established. The two de-established municipalities
ended the municipal term on a positive note by attaining an unqualified audit opinion. This
achievement was well received and helped boost the morale as both Randfontein Local
Municipality and Westonaria Municipality were referred by COGTA as the only two
municipalities fAAt r irmlProvinte. Weattribuéehss successto t h e
commitment and joint efforts from both political leadership, management with support

from provincial government in order to turn things around.

As an institution that was established from a merger process, Rand West City Local
Municipality does not exist without experiencing difficulties, as it has inherited all the
challenges from the predecessor municipalities. The municipality has to deal and manage
intricate transformation issues that came with the process of a merger. The process of
transformation continues to unfold with due consultation processes with labour
representatives, engagements and support from West Rand District Municipality, SALGA,
and Provincial Treasury and Provincial COGTA. Among the issues that are being
addressed are salary disparities, rationalization and harmonization of policies, by-laws,

ICT infrastructure, and integrated record management system.

The recruitment process of the Municipal Manager and Executive Management is at the
final stage. These appointments will give stability to the municipality. As part of good

governance, the oversight committees of Council are in place including among others the

19
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Audit Committee, Performance Audit Committee and Risk Management Committee. The
mentioned committees are part of the shared service model within the West Rand District
Municipality as the West Rand Region is moving towards achieving One Region, One

Plan, One system approach.

On the Service Delivery front, Rand West City Local Municipality stays committed to
honouring the payment arrangement of the Eskom debts. There are continuous
engagements with Eskom to try and settle the debt. The municipality has a Financial
Recovery Plan will intensify its implementation in order to improve the financial health of
the institution. This plan identifies areas to be explored to realize savings, how losses and
wastage can be mitigated or prevented, how resources can be used economically, and

further areas to be explored to generate or enhance income.

The municipality will soon acquire new fleet that come with complete maintenance plan
to ensure that the provision of service delivery is improved and continues uninterrupted.
A War Room on Service Delivery unit has been established as a means to provide rapid
response on queries raised by the community. There are several Capital Projects that will
be delivered over the next two to three years. These projects include among others
development of Westonaria Borwa substation, rehabilitation of sewer networks in
Mohlakeng and Toekomsrus, Bekkersdal and Droogeheuwel bulk water supplies,
rehabilitation of roads in Mohlakeng and Toekomsrus, Construction of roads in Badirile

and Zuurbekom and construction of Toekomsrus stadium.

Rand West Local Municipality will continue to intensify its efforts towards sustaining an
unqualified audit outcome. The municipality further commits to working together with the

community to build and position the Rand West City Local Municipality as a City of Choice.

MS THAMI MATSHEGO
ACTING MUNICIPAL MANAGER

20
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D. MUNICIPAL LEADERSHIP STRUCTURE

Cllr MZI KHUMALO EXECUTIVE MAYOR

(Ward 7 ANC PR)

Cllr VIOLET NQINA- COUNCIL SPEAKER
MZONDEKI

(Ward 11 ANC PR)

Cllr MKHUSELI JOKAZI COUNCIL WHIP

(Ward 23: ANC-WC )

Clir TINA GROBLER MMC: FINANCE

(Ward 09: ANC- PR)

21
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MUNI CI PAL LEADERSHI P STRUCTURE Conti nue

Clir SIPHO MATAKANE MMC: HUMAN
SETTLEMENT
(Ward14: ANC- PR)
Clir ANNAH GELA MMC: HEALTH &
SOCIAL
(Ward 27: ANC-PR )
Clir DUMILE SITHOLE MMC: WATER,

SANITATION & ENERGY
(Ward 32: ANC-WC)

Cllr GLADYS KHOZA MMC: STORMWATER,

TRANSPORT & ROADS
(Ward 17: ANC-WC)

Cllr JEJE LEGOETE MMC: PUBLIC SAFETY

(Ward 22: ANC-PR)
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MUNI CI PAL LEADERSHI

Cllr NONTOMBI
MOLATLHEGI

(Ward 27: ANC-WC)

MMC: SRACL

P STRUCTURE Cont.i

Cllr DAVID MOLEBATSI

(Ward 28: ANC-PR)

MMC: INTEGRATED
ENVIRONMENT &
WASTE MANAGEMENT

Cllr STEVE MAZIBUKO

(Ward 02: ANC- WC)

MMC: LOCAL
ECONOMIC
DEVELOPMENT

Cllr SELINA MOUMAKWE

(Ward 05: ANC-WC)

MMC: CORPORATE
SUPPORT SERVICES
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E. RWCLM VISION AND MISSION

/- . N\
Vision

Through a developmental municipal
governance model towards sustainable
quality of life for all communities

Values

City of Choice
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F. SPHERE OF GOVERNMENT ALIGNMENT

Cooperative governance means that three spheres of government should work together
to provide citizens with a comprehensive package of services. The Constitution states
that the three spheres of government have to assist and support each other, share
information and coordinate their efforts. Implementation of policies and government
programmes require close cooperation between spheres of government especially at
executive level. RWCLM strategic objectives are informed by the Sustainable
Development Goals (SDGs), National Development Plan (NDP), National Outcomes,
Back to Basic (B2B) - Ten Point Plan approach as well as the Gauteng Transformation,
Modernization and Re-industrialization (TMR) Objectives. All the above concerted efforts
are depicted the strategies phase which forms the basis of this document.

G. RWCLM STRATEGIES AND OBJECTIVES (GOALYS)

Develop business excellence through a learning organisation

To ensure provision of basic services to build sustainable and safe communities
To accelerate an inclusive growing green economy

To ensure financially viable and sustainable municipality

clean and accountable government for sustainable local communities

To promote integrated sustainable development planning for the future

=4 =4 -4 -4 4 5

H. RWCLM ALIGNMENT DASHBOARD

The Municipality has through its strategic planning and public participation processes
ensured that the Municipal Strategic Priorities were unpacked by developing Key
Performance Areas (KPAs), Programmes, Objectives, Key Performance Indicators (KPIs)
and Targets for each of the KPAs and programmes.

The said Objectives, Indicators and Targets have been aligned to the National Priority
Outputs, WRDM District context and where possible and will form the basis for the
devel opment of the Municipalityds Servi
(SDBIP) and Annual Performance Plans of Senior Management for the 2017/18 financial
year. The table below provides a high level Municipal alignment with its strategic goals
and the National Priorities/ KPA and programmes.
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SDGs NDP National KPA GCR WRDM RANDWEST i Strategic goal
P— Building Capable and L Strengthening the 5. Busi Il
Peace, justice & stron KPA 1 Municipal . Business excellence .
J g Developmental State . developmental state and within the WRDM 1. Developbusiness

institutions

Transformation and
Organisational
Development

good Governance

excellence through a learning organisation

Industry, innovation &

infrastructure

Economic Infrastructure

KPA 2 :
Infrastructure
Development and
Service Delivery

Building cohesive and
sustainable communities

1. Regional Planning and
economic Development
2. Health and

Social

Development

3. Public Safety Services

To ensure the provision
of basic services to build sustainable and safe To promote

and
accelerate an communities

Decent work & Economy and oA 3 Local Economic Creating decent work and | 1.Regional Planning and inclusive growing green economy
Employment A : ic Devel t
economic growth Development(LED) building a growing economic Developmen
economy;
Inclusive economy
Peace, justice & strong Buldng ~ Capable  ancNESi, Municipal StreTlgEIRNLE 5. Business excellence T f iall
Developmental State . B L developmental state and within the WRDM 0 ensure financially
institutions Financial Viability and d Governan e - cival
Management good Governance viable and sustainable municipality
Peace, justice & strong Buiding Capable and KPA 5 Good Strengthening the 4. Sustainable Governance To provide a democratic
Developmental State developmental state and alocallcommuniies p )

institutions

Governance and Public
Participation

good Governance

clean and accountable government for
sustainable local communities
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Sustainable cities and

communities

[ Transforming
Settiement

Human

KPA 6 Spatial
Analysis

Building  cohesive

sustainable communities

and

1.Regional Planning and
economic Development

To promote integrated

sustainable development
planning for the future
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RWCML STRATEGIC GOAL 1: DEVELOP BUSINESS EXCELLENCE THROUGH A LEARNING ORGANISATION

OUTCOMES:A
Responsive,Accountable,Effective Systems &
Efficient Local Government

NKPA 1: Municipal Transformation &
Organizational Development

NDP CHAPTER 13:
Building Professional,
Capable, Citizens-
Focus Public Service

SO 1 Develop a Learning
Organization

SG1: Develop a Business Excellence through a
learning organization

RWCML STRATEGIC GOAL 2: ENSURE PROVISION OF BASIC SERVICES TO BUILD SUSTAINABLE AND SAFE
COMMUNITIES

OUTCOME 9: A Responsive,Accountable,Effec
Systems & Efficient Local Government

NKPA 2: Infrastructure Development
and Service Delivery

NDP CHAPTER 3:

Equitable Growth:
Moving from a
resource-based to a
Green Economy

SO 2: Establish Efficient and
Effective Services: Build Better
Communities

SG2: To ensure the Provision of Basic Services
t+o build Sustainable & Safe Communities

RWCML STRATEGIC

GOAL 3: TO PROMOTE AND ACCELERAT

E INCLUSIVE GROWIN

G GREEN ECONOMY

OUTCOME 9: A Responsive,Accountable,Effec
Systems & Efficient Local Government

NKPA 3: Local Economic
Development

NDP CHAPTER 8:

Towards New City
Form: Breaking the
Mould of Housing &
Transport Choices

SO 3: Enhance Financial
Sustainability, Plan for the Future
& Accelerate Growing Inclusive
Economy

SG 3:To Promote and Accelerate Growing
Inclusive Economy

RWCML STRATEG

IC GOAL 4: TO ENSURE FI

NANCIALLY VIABLE AND SUSTAINAB

LE MUNICIPALITY

OUTCOME 9: A Responsive,Accountable,Effec
Systems & Efficient Local Government

NKPA 4: Municipal Financial Viability &
Management

NDP CHAPTER 13

Building
Professional,
Capable, Citizens-
Focus Public Service

SO 4: Enhance Financial
Sustainability, Develop a
Learning Organisation, Build
Better Communities, Establish
Effective & Efficient Services

SG4: To ensure Financially Viable and
Sustainable Municipalities
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RWCLM STRATEGIC GOAL 5: TO PROVIDE A DEMOCRATIC, CLEAN AND ACCOUNTABLE GOVERNMENT FOR
SUSTAINABLE LOCAL COMMUNITY

OUTCOME 9: A Responsive,Accountable,Effec
Systems & Efficient Local Government

NKPAS: Good Government & Public
Participation

NDP CHAPTER 13

Building
Professional,
Capable, Citizens-
Focus Public Service

SO5: Enhanced, Effective
Accountable and Clean
Institutional Management and
Corporate

SG5: To Provide a Democratic, clean and
accountable for Sustainable Local Communities

RWCLM STRATEGIC GOAL 6: TO PROMOTE INTEGRATED SUSTAINABLE DEVELOPMENT PLANNING FOR THE FUTURE

To Promote Integrated Sustainable
Development Planning for Future

Spatial Analysis

NDP CHAPTER 8:

Towards New City
Form: Breaking the
Mould of Housing &
Transport Choices

Enhance Financial
Sustainability, Plan for the
Future, Accelerate an
Inclusive Growing Economy

SG 6: Promote Integrated Sustainable
Development Planning for Future

29




RANDWEST CITY LOCAL MUNICIPALITY FINAL 2017/18 INTEGRATED DEVELOPMENT PLAN (IDP)

. 5YEAR IDP IMPLEMENTATION PLAN (SCORE CARD):

In its strategic planning session, the Rand West City has developed a detailed 5-Year

IDP Implementation Plan which is categorized in seven (7) Workstream. This plan
unpackst he Strategic Priorities, KPAOGSs, Objectiwv
The purpose of this implementation plan is to accelerate service delivery. The 5-Year IDP
Implementation Plans are Workstream are:

Workstream  1: human resources and change management
Workstream  2: Integrated Planning and Coordination

Workstream  3: Finance and ICT

Workstream 4: Governance and Legal

Workstream 5: Communications and Stakeholder Management
Workstream  6: Service Delivery

Workstream  7: Rapid Response

The table below represent the detailed service delivery Workstreams:
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WORKSTREAM 1: HUMAN RESOURCES AND CHANGE MANAGEMENT

(2016/17-2020/2)

RANDWEST STRATEGIC PLANNNG TEMPLATE

STRATEGIC GOAL

Develop business excellence through a
leaning arganisation

PART1: DEFINE OUTCOME TO BEACGHEVEDOVERTHEHVE YEARS(Resuls to be

achieved)
Fve Yea Temm (2016/17- 2020/21)
Impact Madivated and produdive staff that effedively cortribues to business excdlence
uuclome Strenghened capaity and optimsedHuman Resaurce Management
LT(IZTO%G Adievement of 80%6 assessment on employee satisfadionindex (ESI)
T f
argetfor 60% ESI 65% ESI 70%ESI 73%ESI 80% ESI
Oucome

PART 2 DEFINITION OF PRAQIECTSY PROGRMMES TO ACHEVE OUTCOME, IMPACT AND TARCETS OUTLNED ABOVE

Implementation of HR
Policies

of Implementation of HR
Policies

Implementation of HRPolicies

Review & Implementation of HR
Policies

1: PROJECTS/ PROJECTS/ PROJXECTS/ PROGRAMMESFOR | PROJECTS/ PROGRAMMES FOR PROJECTS/ PROGRAMMES
RaadWest | PROGRAMMESFORYEAR | PROGRAMMESFOR YEAR YEAR3 YEAR4 FORYEARS
2: Other 1 2
Soheres
P1.1 Review & Implementation

Implementation of HR Policies

P1.2
Implementation of
Peaformance Management

System

Implementation ofa
Peaformance Management
System

Implementation of a Paformance
Management System

Review & Implementation of a
Paformance Management
System

Implementation of a
Paformance Management
System
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P1.3
Implementation of OD plan

Implementation of OD plan

Implementation of OD plan

Implementation of OD plan

Implementation of OD plan

Implementation of skills
development plan

Implementation of skills
development plan

Implementation of skills
development plan

Implementation of skills
development plan

Implementation of skills
development plan

Egablishment of Lalour
Relations Forums

Egablishment of Lalour
Relation Forum

Egablishment of Lalour Relation
Forum

Edablishment of Lalpour Relation
Forum

Egablishment of Lalour
Relation Forum

Development
and implementation of
change management

Development and
Implementation ofchange
management

Implementation of change
management

Implementation of change
management

Implementation of change
management

Development and
implementation of Wellness
Programme

Development and
Implementation of
WellnessProgramme

Implementation of Wellness
Programme

Implementation of Wellness
Programme

Implementation of Wellness
Programme
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KEY REQUIREMBNTS TO DELNVER PROJECTS (Define Requrements wrtDecisions, Thingsthat Needs to
be doneto deliver alovementioned Prgeds)

100%
Implem'er.\tatlon of 50% lOO% ' Reviewand
Individual Casading of Casaading of Implementation of .
L L o Implementation of
) . 100% Performance Individual Individual Individual Individual
L8 UL TGl I Implementation of Individual Management Performance Performance Performance BEETEEE
Output 1.2 Peformance Management System Paformance Management System S/aem upto Management Management t Managanentt VETESETE
Management Level Systemto all Systemto all System Sijgxem
employees employees
Year 1 Budoet Year 2 Budaoet Year 3 Budoet Year 4 Budoet Year 5 Budoet
100%
. |100% Devebpment and . . : .
Dfe(v)eéo;Tment etslll iz i o Development and Implementation | Implementation of Impleg;;:gon of Impleg;;gtr:on of Impleg;;gtr:on of Implegggzﬂon of
ouput13 |0 ooPen of ODplan OD fian
Year 1 Budaet Year 2 Budget Year 3 Budoet Year 4 Budget Year 5 Budget
Imol . fill %of trainingi . %of training %of training %of training %of training %of training
mplementation ofskills pro traning intervertions interventions interventions interventions interventions interventions
development plan implemented as per WS . . . . .
Output 1.4 implemented as per | implementedas per | implementedas per | implemented as per | implemented as per
WsP wWsP wWsP wWsP WsP
Year 1 Budaet Year 2 Budaget Year 3 Budoet Year 4 Budaet Year 5 Budget
100%
. . 100% Establishment of
Output 1.5 SlelelEl e o Lty Fkiin Egablishment of Labour Relation Labour Relation
put L. RIS Forums Faums
Year 1 Budaet Year 2 Budaoet Year 3 Budaet Year 4 Budaet Year 5 Budaet
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100%
. . 100% Devebpment and | Implementation of | Implementation of | Implementation ion | Implementation of
Devzigpall sl I g @eiiicn Development and implementation | implementation of |change management |change management of change change management
ofigange managementiaraiegy of changemanagement strategy  |change management Strategy Strategy management Strategy
Output 1.6 strategy strategy
Year 1 Budaet Year 2 Budaet Year 3 Budoet Year 4 Budaet Year 5 Budaet
100%
100% .De\lldopr;gtn.t andf Implementation of | Implementation of | Implementation of | Implementation of
. . 0 implementation o
Cerspmen o T coipnent e apiyeewains o EMBoeidncs e el e e
OIETIDICYEC LEES DU o1 Employee Wellness Programmes o o a 9
Output 1.7 Programmes
Year 1 Budoet Year 2 Budoet Year 3 Budoet Year 4 Budoet Year 5 Budaet
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WORKSTREAM 2: INTEGRATED PLANNING AND CORDINATION

Integrated Planning & Coordination IDP

Develop BusinessExcellence through aleaming

RANDWEST STRATEGC PLANNING TEMPIATE (2016/17-2020/21) STRATEGIC GDAL Organisation
PART1: DEHNE OUTCOME TO BEACHIEVEDOVERTHERVE YEARS(Resutsto be
achieved)
Fve Year Term (2016/17- 2020/21)
Impact AResposive,acountable, effective and efficient local goverrment system
Ou%ome Peaformanceexcellence
KPIfor :
Outcome Jean AoPO Audit annually
Targetfor  12016/17 Qean audit
Ooutcome 17/18 Aean Audit 18/19 dean Audit 20/21 dean Audit 21/22 dean Audit
PART2 DEANITION OF PROECTS PROGRMME STO ACHIEVEOUTCOME, IMPACT AND TARGETSOUTLNEDABOVE
1 PROXECTS/ PROGRAMMESFOR | PROJECTS/ PROGRAMMESFOR | PROJECTS/ PROGRAMMESFOR YEAR3 | PROJECTS/ PROGRAMMESFOR YEAR4 PROXECTS/ PROGRAMMESFOR
RandWest2: YEAR 1 YEAR 2 YEARS
Other Soheres
5year IDP, SDBP, PA Revewed IDP, SDBP &PA Revewed IDP, SDBP &PA Revewed IDP, SDBP &PA Revewed IDP, SDBP &PA
1
Integrated development Integrated development Integrated development planning Integrated development planning Integrated development planning
1 planning planning
Peaformanceimplementation Paformanceimplementation Peformanceimplementation Peformanceimplementation Paformanceimplementation
1
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KEY REQUIREMBENTS TO DELVER PROJECTS (Define Requrements wrt Dedsions, Thingsthat Needsto

be doneto deliver above mentioned Projeds)

Panning framework & PMSpolicy

Reportingtemplates

PART 3 : HVE YEARIMPLEMENTATION PLAN

PLANNIN G PLANNING STAEMENT KA1 Year 1 Target Year 2 Target Year 3 Target Year 4 Target Year 5 Target | ACOUNTARE
2016/17 dean 17/18 dean 18/19 dean 20/21 dean 21/220ean
Oucome1 |Paformanceexcellence Qean AoPO Audit annually audit Audit Audit Audit Audit
Year 1 Rudoet Year 2 Rudoet Year R Rudnet Year 4 Ridoet Year 5 Rudoet
5 year IDPdeveloped & . . . .
. Reviewed IDP Reviewed IDP Reviewed IDP Reviewed IDP
Integr.ated development reviewed annually 5year IDP Vi Vi Vi Vi
Output1.1  |Planning
Year 1 Budaoet Year 2 Budaoet Year 3 Budaet Year 4 Budaoet Year 5 Budaet
SBIP& SBIP& SBIP& SBIP& SBIP&
Output 1.2 Peformanceplanning Paformanceplansdeveloped Performance Performance Performance Performance Performance
| Ageements Ageements Ageements Ageements Ageements
Year 1 Rudoet Year 2 Rudoet Year R Rudoet Year 4 Rudoet Year 5 Rudoet
Number of performance e 6 e 7 o 7 - 7 - 7
Ouout 1.3 | Peformanceimplementation reports compiled rformance rformance rformance rformance rformance
[ 2L Reportsper year | Reportsper year | Reportsper year | Reportsper year | Reportsper year
Year 1 Budaet Year 2 Budaoet Year 3 Budaet Year 4 Budaet Year 5 Budaet
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Risk MANAGEMENT IDP

RANDWEST STRATEGICPLANNING TEM PLATE (2016/ 17-2020/21)

STRATEGIC GDAL

clean and acoountable government for sustainable
local communities

PART1: DEANEOUTCOMETO BEACHIEVEDOVERTHEHVE YEARS(Resuls to be

achieved)

Fve Year Term (2016/17- 2020/21)

Impact

A Responsve, acountable, effective and efficient loca government system

Outcome
2

Hfecive RskManagement within the Municipality

KPI for
Outcome

Level 5 RskMaturity level

Target for
Outcome

PART2 DEHNITION OFPRQECTS PROGRMME STO ACHIEVEOUTCOME,IMPACT AND TARGETSOUTLNEDABOVE

1 PROJECTS/ PROGRAMMES PROJECTS/ PROGRAMMES | PROJECTS/ PROGRAMMESFOR YEAR | PROJECTS/ PROGRAMMESFORYEAR|  PROJECTS/ PROGRAMMESFOR
RandWest 2: FORYER 1 FORYEAR 2 3 4 YEAR 5
Other
Soheres
Review and implement Risk Review and implement Risk
P . P . Review and implement Risk Review and implement Risk Review and implement Risk
Management policy & Management policy & . . -
f Management policy Management policy Management policy
1 ramework framework
& framework & framework & framework
Embedding of Rsk
Management within
1 Randwest
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KEY REQUIREMBENTSTO DELYVER PROJECTS (Define Requirementswrt Decisions, Thingsthat Needsto

be doneto deliver above mentioned Projeds)

Planning framework & PMSpolicy

Reportingtemplates

PART 3 : AVEYEARIMPLEMETATON PLAN

PLANNIN G PLANNING STAEMENT KR Year 1 Target Year 2 Target Year 3 Target Year 4 Target Year 5 Target | ACCOUNTARE
Efective Rsk Management
Oucome1 |Withinthe Municipality Level 5 Rsk Maturity level 4 5 5 5 5
Year 1 Ridoet Year 2 Riidnet Year R Ridoet Year 4 Ridoet Year 5 Ridoet
Embedding of Rsk Annual Risk Annual Risk Annual Risk Annual Risk Annual Risk
- Annual Rsk Assessment
Management within conducted and Mitication Assessment Assessment Assessment Assessment Assessment
Output 1.1 Randwest 9 conducted and conducted and conducted and conducted and conducted and
Mitigation Mitigation Mitigation Mitigation Mitigation
Year 1 Budoet Year 2 Budoet Year 3 Budoet Year 4 Budoet Year 5 Budoet
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INTERNAL AuDIT IDP

RANDWEST STRATEGICPLANNING TEM PLATE (2016/ 17-2020/21)

STRATEGIC GDAL

To provide ademocratic,
clean and acauntable government for sustainable
local communities

PART1: DEHNEOUTGOMETO BEACHIEVEDOVERTHERVE YEARS(Resuls to be

achieved)
Fve Year Term (2016/17- 2020/21)
Impact A Responsve, acountable, effective and efficient loca government system
Year 1 Year 2 Year 3 Year 4 Year 5
Outcome 1 Adequate and effedtive Internal controls & Gowernance Processes to achieve Qean Audit
KPI for
Outcome 1 Unqualified audit opinion without matters
Target for |Unqualified audit opinion with Ur‘q.udif_ie.d _ Unquadlified audit opinion without Unqualified audit opinion without Unqudified audit opinion without
Outcome 1 |matters. audit opinion without matters. matters. matters.
matters.

PART2 DEHNITION OFPRQECTS PROGRMMESTO ACHIEVEOUTGOME,IMPACT AND TARGETSOUTLNEDABOVE

1 PROXECTS/ PROGRAMMES PROJECTS/ PROGRAMMES
RandWest 2: FORYEAR 1 FORYEAR 2
Other
Soheres

PROJECTS/ PROGRAMMESFOR
YEAR 3

PROXECTS/ PROGRAMMESFOR PROXECTS/ PROGRAMMESFOR
YEAR 4 YEAR 5
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Develop and Implement
Internal Audit 3yr Risk-
basedAudit Plan

Develop and Implement
Internal Audit 3yr Risk-based
Audit Plan

Develop and Implement Internal
Audit 3yr Risk-basedAudit Plan

Develop and Implement Internal
Audit 3yr Risk-basedAudit Plan

Develop and Implement Internal
Audit 3yr Risk- basedAudit Plan

Develop and Implement
Internal Audit Annual Risk-
basedAudit Plan

Develop and Implement
Internal Audit Annual Risk-
basedAudit Plan

Develop and Implement Internal Audit
Annual Risk- basedAudit Plan

Develop and Implement Internal Audit
Annual Risk- basedAudit Plan

Develop and Implement Internal
Audit Annual Risk- basedAudit Plan

Review Internal Audit
Go\ernance documents

Review Internal Audit
Go\ernance documents

Review Internal Audit Gowernance
documents

Review Internal Audit Gowernance
documents

Review Internal Audit Gowvernance
documents
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KEY REQUIREMBENTSTO DELVER PROJECTS (Define Requirements wrt Decisions, Thingsthat Needsto

be doneto deliver above mentioned Projeds)

HVEYEARIMPLEMETATION PLAN
PLANNIN G PLANNING STAEMENT KA1 Year 1 Target Year 2 Target Year 3 Target Year 4 Target Year 5 Target | ACCOUNTARE
Adequate and effedive Unqualified audit Ungu.allflec.j audit Un(.qu.allflec.j audit Ungu.allflec.j audit Unqulfleq audit
Internal controls opinionwith opinion without | opinion without | opinion without | opinion without
& GoverranceProcessesto | Unqualified audit opinion matters. matters. matters. matters. matters.
Outcome 1l |adhieve dean Audit without matters
Year 1 Rudoet Year 2 Rudoet Year 3 Rudoet Year 4 Rudoet Year 5 Rudoet
100 % 100 % 100 % 100% 100 %
Developand Implement %Developmgnt and Devebpment and | Devebpment n of | Devebpment and | Devebpment and | Devebpment and
Internal Audit 3yr Rsk-based |mpl.ement§t|on of Internal implementation of | Internal Audit 3yr [implementation of implementation of |implementation of
Audit Plan Audit 3yr RskBasedPan Internal Audit 3yr | RiskBased Han | Internal Audit 3yr | Internal Audit 3yr | Internal Audit 3yr
Uizt RiskBased Fan RiskBased Flan | RiskBased Flan | RiskBased Aan
Year 1 Budaet Year 2 Budaet Year 3 Budaet Year 4 Budaet Year 5 Budoget
100% 100% 100% 100% 100%
9% Development and Devdopmentt | Devdopmentt | Devdopmentt | Devdopmentt | Devdopmentt
Developand Implement implementation of Internal and and and and and
Internal Audit Annual Risk- Audit Annual Risk- basedAudit | implementation | implementation | implementation | implementation | implementation
Ouput 1.2 basedAudit Plan Plan on of Internal on of Internal on of Internal on of Internal on of Internal
Year 1 Rudoet Year 2 Rudoet Year 3 Rudoet Year 4 Rudoet Year 5 Rudoet
_ _ _ _ 100% Rview | 100% Rview | 100% Rvew | 100% Rview | 100% Rview
Revew Internal Audit %Revew Internal Audit Internal Audit Internal Audit Internal Audit Internal Audit Internal Audit
Ouput 1.3 Goverrance documents Goverrance documents Governance Governance Governance Covernance CGovernance
documents documents documents documents documents
Year 1 Budoet Year 2 Budoet Year 3 Budoet Year 4 Budaoet Year 5 Budaoget
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WORKSTREAM 3: FINANCE AND ICT

Finance IDP

RANDWEST STRATEGICPLANNING TEMPLATE (2016/ 17-2020/21)

STRATESIC GDAL

To provide a democratic, clean and acauntable
government for sustainable local communities.

PART1: DEANEOUTGOMETO BEACHIEVEDOVERTHERVE YEARS(Resuls to be
achieved)
Five Year Term (2016/17- 2020/21)
Impact Jean and Acountable Goverrment
Year 1 Year 2 Year 3 Year 4 Year 5
Outcome 1 Sound Fnancial Management
KPI for

Outcome 1 Audit opinion of the municipality.

Target for  |Unqualified audit opinion with Unqualified Unqualified audit opinion without matters. |Unquelified audit opinion without matters. |Unqualified audit opinion without

Outcomel |matters. audit opinion without matters. matters.

PART2 DEHNITION OFPRQECTS PROGRMMESTO ACHIEVEOUTGOME, IMPACT AND TARGETSOUTLNEDABOVE

1: PROJECTS/ PROGRAMMESFOR | PROXECTS/ PROGRAMMESFOR | PROJECTS/ PROGRAMMESFORYEAR 3 | PROECTS/ PROGRAMMESFOR YEAR 4 PROJECTS/ PROGRAMMESFOR
RandWest 2: YEAR 1 YEAR 2 YEAR 5
Other Soheres
Qonsolidation of the finandal
1 information.
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Qonsolidation of the Asset

1 Regsters.
Capadty
1 buildingin the finance

department.

Implementation of Mscoa

KEY REQUIREMENTS TO DELVER PROJECTS (Define Requrementswrt Dedsions, Thingsthat Needs to be doneto deliver above mentioned Projeds)

Fundingto source support for the conversion of the systems.

ills and Capadty Development.
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AVE YEARIMPLEMENTATION PLAN
PLANNIN G PLANNING STAEMENT KA1 Year 1 Target Year 2 Target Year 3 Target Year 4 Target Year 5 Target | ACCOUNTARE
LEVEL FUNCTION/
Unqualified audit Unggallfleq audit Ungqallfleq audit Ungqallfleq audit Ungqallfleq audit
. - opinionwith | °Pinion without | opinion without | opinion without | opinion without
Outcome1 [SoundFinancial Management | Audit opinion of the matters. matters. matters. matters. A
municipality. matters. nance
Year 1 Rudoet Year 2 Rudoet Year R Riidoet Year 4 Ridoet Year 5 Ridoet
No. of material
GRAP Compliant Fixed Assets audit findings misedon 4 \ . Q .
Redster Property Plant and
Output 1.1 gster. . Assts
Equipments.
Year 1 Budoet Year 2 Budoet Year 3 Budaet Year 4 Budoet Year 5 Budoet
Gomplianceto Supply Chain
Management regulationsand |No. of material findings |0 0 0 0 0
Output 1.2 |policy. raised onthe SOM. M
Year 1 Rudonet Year 2 Rudoet Year R Riidoet Year 4 Rudoet Year 5 Rudoet
CGomplianceto Municipal No. of material findingsraised
Fnance Management on compliance with other 0 0 0 0 0
Output 1.3 |Regilations legislations. BTO
Year 1 Budoet Year 2 Budaet Year 3 Budaet Year 4 Budoet Year 5 Budaet
No. of material misstatements . . @ 0
Ouput 14 @mpilationof credible AFS  |reported by the AG. BTO
Year 1 Rudonet Year 2 Rudoet Year R Riidoet Year 4 Rudoet Year 5 Ridoet
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RANDWEST CITY LOCAL MUNICIPALITY FINAL 2017/18 INTEGRATED DEVELOPMENT PLAN (IDP)

RANDWEST STRATEGICPLANNING TEMPLATE (2016/ 17-2020/21)

STRATEGIC GDAL

To ensure finandial viable and sustainable municipality.

PART1: DEHNEOUTGOME TO BEACHIEVEDOVERTHEHVE YEARS(Resuls to be

achieved)
Five Year Term (2016/17- 2020/21)
Impact Fnandal Viahility and Sustainability
Year 1 Year 2 Year 3 Year 4 Year 5
Outcome 2 40%Improvement in municipal revenue
KPI for ) i .
Outcome 2 Pecentageincreasein municipal revenue
Target for
Outcome 2 10% 10% 10% 5% 5%
PART2 DEFANITION OFPRQECTS PROGRMME STO ACHIEVEOUTCOME,IMPACT AND TARGETSOUTLNEDABOVE
1: PROJECTS/ PROGRAMMES PROJECTS/ PROGRAMMES PROJECTS/ PROGRAMMESFOR | PROJECTS/ PROGRAMMESFOR YEAR|  PROJECTS/ PROGRAMMESFOR
RandWest 2: FORYEAR 1 FOR YEAR 2 YEAR 3 4 YEAR 5
Cther
Sheres
Implement the costrecove
Developa tariff model. b Y
1 tariffs.
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Developa revenue
enhancement strategy.

Implement a revenue
enhancement strategy.

Implement a revenueenhancement |Implement a revenueenhancement
strategy. strategy.

Implement a revenue
enhancement strategy.

Readuce Non revenuewater and Reduce Non revenuewater
eledricity and eledricity

Realuce Non revenuewater and Readuce Non revenuewater and
eledricity eledricity

Reduce Non revenuewater and
elecricity

KEr REQUIREMENTS TO DELVER PROJECTS (Define Requrements wrt Dedsions, Thingsthat Needsto be doneto deliver above mentioned Projeds)

1. Data deansing

4. No free senice policy to be implemented.
purpose.

7. Sourcelicense for gas distribution for industrial

2. Capadty in the revenuesection

5. Replacament of old technology meters.
connedivity.

8. Feasibility study on distribution of internet

3. Srict implement of credit control and debt collection policy

and by law.

6. Implementation of smart water and eledricity
meters.
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HAVE YEARIMPLEMETATION PLAN
PLANNIN G PLANNING STAEMENT KA1 Year 1 Target Year 2 Target Year 3 Target Year 4 Target Year 5 Target | ACOUNTARE
LEVEL FUNCTION/
40% Peacentageincreasein
Outcome2 |!mprovement in municipal municipal revenue 10% 10% 10% 50 5%
revenue Fnance
Year 1 Rudoet Year 2 Ridoet Year 2 Ridoet Year 4 Ridoet Year 5 Ridoet
Outbut 2.1 Implementatlon of Debt Debt2 NI t&tandindgperiod. 365 250 180 90 60
putZ.l iGllection. Revenue
Year 1 Budoet Year 2 Budaoet Year 3 Budoet Year 4 Budaet Year 5 Budoet
100%
%recoveryof costrelatingto | Devdopmentt of
Ouput 2.2 |1ariff modelling trading senices Tariff Model 100% 100% 100% 100% Poatie
Year 1 Rudoet Year 2 Ridoet Year R Riidoet Year 4 Ridoet Year 5 Ridoet
R % i
Outbut 2.3 eduqe.norrrevenuewater and%decreasein nonrevenue 30% 50% 20% 85% 90%
putz.s  lelectricity water Revenue
Year 1 Budoet Year 2 Budoet Year 3 Budoet Year 4 Budoet Year 5 Budaet
] 100% Implementation | Implementation | Implementation | Implementation
Gmpletion of a Revenue Devdopmentt of | ionof Revenue | ionof Revenue | ionof Revenue | ionof Revenue
Enhanoemen't Jrategy& Revenue Enhancement Enhancement Enhancement Enhancement
Output 2.4 |BXpandingnew revenue Implementsgaapsian Enhancement Srategy& Srategy& Srategy& Srategy& S
sources Srategy& Implementation | Implementation | Implementation | Implementation
Implementation ion Pln ion Pln ion Plan ion Plan
inn Phn
Year 1 Rudonet Year 2 Rudoet Year 2 Ridnet Year 4 Rudoet Year 5 Ridoet
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Supply Chain Management

To ensure finandal viable and sustainable municipality.

RANDWEST STRATEGICPLANNING TEMPLATE (2016/ 17-2020/21) STRATEGIC GAL
PART1: DEHNEOUTCOMETO BEACHIEVEDOVERTHERVE YEAR S(Resuls to be
achieved)
Hve Year Term (2016/17- 2020/21)
Impact Fnancial Viahility and Sustainahility
Year 1 Year 2 Year 3 Year 4 Year 5
Outcome 3 Hfficient and Bfective Qupply Chain
KPI for
Outcome 3 Average reduction in businessprocessesinput costs (Market related value for money)
Target for
Outcome 3 10% 15% 15% 15% 15%
PART2 DEFANITION OFPRQECTS PROGRMME STO ACHIEVEOUTCOME, IMPACT AND TARGETSOUTLNEDABOVE
1: PROJECTS/ PROGRAMMES PROJECTS/ PROGRAMMES | PROJECTS/ PROGRAMMESFOR YEAR 3| PROJECTS/ PROGRAMMESFOR YEAR 4|  PROJECTS/ PROGRAMMESFOR
RandWest 2: FORYEAR 1 FOR YEAR 2 YEAR 5
Other Spheres|
Development of saurcing Implementation ofthe sourcing |Implementation of the sourcing Implementation of the sourcing Implementation of the sourcing
1 strategy. strategy. strategy. strategy. strategy.
Development of
1 costreduction grategyand plan
Develop Procurement
Erterprise Resarce Planning
1 Model Implement PERPModel Implement PERP Mdel Implement PERP Mdel Implement PERP Mdel
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HVEYEARIMPLEMENTATION PLAN

PLANNIN G PLANNING STAEMENT KA1 Year 1 Target Year 2 Target Year 3 Target Year 4 Target Year 5 Target | ACCOUNTARE
NDCOADTRACNT
Average reduction in business
processesinput costs (Market 10% 15% 15% 15% 15%
Outcome 3  [Chain Finance
Year 1 Budget Year 2 Budget Year 3 Budget Year 4 Budget Year 5 Budget
Developand implement a Delaysin deliveryof senices
Output 3.1 sourcing drategy. and goals. Odays 0days 0 days 0 days 0 days
: M
Year 1 Budget Year 2 Budget Year 3 Budget Year 4 Budget Year 5 Budget
Developand implement
procurement enterprise 5% 5% 5% 5% 5%
Ouput32 |fesourceplanning. %Reduction in operating costs.
Year 1 Budget Year 2 Budget Year 3 Budget Year 4 Budget Year 5 Budget BTO/SQM

49




SCM-LED

RANDWEST CITY LOCAL MUNICIPALITY FINAL 2017/18 INTEGRATED DEVELOPMENT PLAN (IDP)

RANDWEST STRATEGICPLANNING TEM PLATE (2016/ 17-2020/21)

STRATESIC GOAL

To promote and accelerate an inclusive and growing

green economy

PART1: DEHNEOUTCOMETO BEACHIEVEDOVERTHERVE YEARS(Resuls to be

achieved)
Fve Year Term (2016/17- 2020/21)
Impact Improving Locd Econany
Year 1 Year 2 Year 3 Year 4 Year 5
Outcome 6 Increasing sourcing of goads and senices from loca suppliers.
KPI for
Outcome 6 %procument spent on loca suppliers.
Target for
Outcome 6 35% 35% 35% 40% 45%
PART2 DEANITION OFPRQECTS PROGRMMESTO ACHIEVEOUTCOME,IMPACT AND TARGETSOUTLNEDABOVE
1 PROJECTS/ PROGRAMMES PROJECTS/ PROGRAMMES | PROJECTS/ PROGRAMMES FOR YEAR | PROJECTS/ PROGRAMMES FOR YEAR|  PROJECTS/ PROGRAMMESFOR
RandWest 2: FORYEAR 1 FOR YEAR 2 3 4 YEARS
Cther
Soheres
Development of Loca
1 Procurement Srategy Implementingthe strategy Implementing the strategy Implementing the strategy Implementing the strategy
Supplier Development Supplier Development Supplier Development Supplier Development Supplier Development
1 Initiatives Initiatives Initiatives Initiatives Initiatives
Development of Loca Supliers |Development of Locd Supliers |Development of Loca Suppliersto Development of Locd Supliersto Development of Locd Supliersto
to enable provison of serices |to enable provison of serices |enable provisonof senicesto the enable provisonof senicesto the enable provisonof senicesto the
1 to the Municipality to the Municipality Municipality Municipality Municipality
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KEY REQUIREMENTS TO CELVER PROJECTS (Define Requrements wrt Dedsions, Thingsthat Needs to
be doneto deliver above mentioned Projects)
1. Reisethe SOM Policy
2. Qear policy directive on locd procurement.
3. Qupport to SMME
HVE YEAR IMPLEMETATION PLAN
PLANNIN G PLANNING K1 Year 1 Year 2 Year 3 Year 4 Year 5 Target | ACCOUNTARE
LEVEL STAEMENT Target Target Target Target FUNCTION/
Increasing saurcing of goals
and senices from loca % procument spent on loca 35% 35% 35% 40% 45%
Outcome 6 |suppliers. i ;
S stppliers. Year 1 Budoet Year 2 Rudoet Year 3 Rudoet Year 4 Rudoet Year 5 Rudoet Al
%increasein number of locd
) ) suppliers on the Municipal 0 0
Ouput 6.1 |Increasingloca suppliers Database. 10% 10% 10% 10% 10% -
Year 1 Budoet Year 2 Budoet Year 3 Budoet Year 4 Budoet Year 5 Budoet
Supplier Development No of supplier development 4 4 4 4 4
Output 6.2 initiatives initiatives Year 1 Rudaoet Year 2 Ridoet Year 3 Rudoet Year 4 Rudoet Year 5 Rudoet LD
100% 25% 50% 75% 100%
Development of |Implementation |Implementation |Implementation |Implementation
_ % Development and Loca SQupplier |of Loca Supplier |of Loca Supplier |of Locd Supplier |of Locd Supplier
Develogment of LOC&:( Supliers |, 1l ementation of Loca Development  |Development Development | Development Development
to enable provison of Serces |q o jier pevelopment Srategy|  Srategy | Strategy Srategy Srategy Srategy
Output 6.3  |to the Municipality M
Year 1 Budoet Year 2 Budaet Year 3 Budaet Year 4 Budoet Year 5 Budaet
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Budgeting

RANDWEST STRATEGICPLANNING TEM PLATE (2016/ 17-2020/21)

STRATEGIC GAL

To ensure finandial viable and sustainable municipality.

PART1: DEHNEOUTGOME TO BEACHIEVEDOVERTHEHRVE YEARS(Resuls to be

achieved)
Fve Year Term (2016/17- 2020/21)
Impact Fnandal Viahility and Sustainability
Year 1 Year 2 ‘ Year 3 Year 4 Year 5
Oucome 4 SundFnandal Panning
KPI for
Outcome 4 %Acarate & Qredible Budget
Target for
Outcome 4 100% 100% 100% 100% 100%
PART2 DEFANITION OFPRQECTS PROGRMME STO ACHIEVEOUTCOME, IMPACT AND TARGETSOUTLNEDABOVE
1 PROJECTS/ PROGRAMMES PROJECTS/ PROGRAMMES | PROJECTS/ PROGRAMMESFOR YEAR| PROJECTS/ PROGRAMMESFOR YEAR|  PROJECTS/ PROGRAMMES FOR
RandWest 2: FORYEAR 1 FOR YEAR 2 3 4 YEAR 5
Other
Sheres
Developa municipal cosing  |Implement adivity based .. . . . - .
. Implement adivity basedcoging. Implement adivity basedcogting. Implement adivity basedcosting.
1 model. codting.
. Fnandal Viahility model.
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KEY REQUIREMENTS TO DELVER PROJECTS (Define Requrements wrt Dedsions, Thingsthat Needsto

be doneto deliver above mentioned Projeds)

1. Approved budget and costing policy

2. Approved costingmodel.

3. No free senice policy

AVE YEARIMPLEMETATION PLAN

PLANNIN G
LEVE.

PLANNING STAEMENT

Year 1 Target

Year 2 Target

Year 3 Target

Year 4 Target

Year 5 Target

ACOUNTARE
FUNCTION/

Outcome 4

SoundFinancal Planning

%Acarate & Credible Budget

100%

100%

100% |

100%

100%

Year 1 Ridoet

Year 2 Ridoet

Year R Ridoet

Year 4 Ridoet

Year 5 Ridoet

Finance

Output 4.1

Adivity BasedCosting Model

%
Implementation

of Adivity

BasedCogting Model

50%
Implementation
ion of Activity
Based Msting
Model

90

100

100

100

Year 1 Budaet

Year 2 Budaet

Year 3 Budaet

Year 4 Budaet

Year 5 Budaoet

BTO
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ICT

RANDWEST STRATEGICPLANNING TEM PLATE (2016/ 17-2020/21)

Develop a businessexcellence through a leaming

STRATESIC GOAL organisation
PART1: DEHNEOUTCOMETO BEACHIEVEDOVERTHERVE YEAR S(Resuls to be
achieved)
Fve Year Term (2016/17- 2020/21)
Impact Enranced ICT Enuronment
Year 1 ‘ Year 2 ‘ Year 3 ‘ Year 4 ‘ Year 5
Outcome 5 Hfedive and Seared ICT Enironment
KPI for
Outcome5 % Reuction in BusnesslInterruptions
Target for
Outcome 5 20% 10% 5% 5% 5%
PART2 DEFANITION OFPRQECTS PROGRMME STO ACHIEVEOUTCOME,IMPACT AND TARGETSOUTLNEDABOVE
1 PROJECTS/ PROGRAMMES PROXECTS/ PROGRAMMES PROXECTS/ PROGRAMMES FOR PROJECTS/ PROGRAMMES FOR PROXECTS/ PROGRAMMESFOR
RandWest 2: FORYEAR 1 FOR YEAR 2 YEARS3 YEAR4 YEAR S5
Other
Sheres
Implement ICT Goverrance Implement ICT Goverrance Implement ICT Goverrance Implement ICT Goverrance
ICT Goverrance Framework
1 Framework Framework Framework Framework
1 ICT Masterplan ICT Masterplan ICT Masterplan ICT Masterplan ICT Masterplan
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KEY REQUIREMENTS TO CELVER PROJECTS (Define Requrements wrt Dedsions, Thingsthat Needs to

be doneto deliver above mentioned Projects)

1. ICT Funding Model

HVE YEAR IMPLEMENTATION PLAN

PLANNIN G PLANNING KA1 Year 1 Target Year 2 Target Year 3 Target Year 4 Year 5 Target ACOUNTARE
LEVAL STAEMENT Target FUNCTION/
DEPARTMENT
Hfective and Seaired ICT %Reductionin 20% 10% 5% 5% 5%
Outcome 5 Emironment Businessinterruptions Year 1 Budget Year 2 Budget Year 3 Budget Year 4 Budget Year 5 Budget Corporate
Services
Development and 100%
Implementation of ICT Devebpment t of ICT Implementation | Implementation | Implementation | Implementation ion
ICT Goverrance Framework | Goverrance o Fr K ionof ICT ionof ICT ionof ICT of ICTGovernance
Output 5.1 SRR TAMEWOR Governance Governance Governance Framework ICT
Year 1 Budaet Year 2 Budaet Year 3 Budaet Year 4 Budaet Year 5 Budaet
Framework
100%
Development and Devdopment t and 30% 70% 90% 100% Reviewof ICT
Implementation of ICT |Implementation ion of ICT| Implementation | Implementationof | Implementation Masterplan
Output 5.2 ICT Masterplan Masterplan Masterplan ion of ICT ICT Masterplan ion of ICT BTO
Year 1 Budget Year 2 Budget Year 3 Budget Year 4 Budget Year 5 Budget
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WORKSTREAM 4: GOVERNANCE AND LEGAL

Legal

WRDMSTRATEGICPLANNING TEMPLATE (2016/ 17-2020/21)

CORPORATE SERMCES- LESAL

To provide a democratic,
clean and acoountable government for sustainable

local communities

PART1: DEHNEOUTCOMETO BEACHIEVEDOVERTHERVE YEARS(Resuls to be

liabilitiesfor Coundl

liabilitiesfor Coundl

liabilitiesfor Coundl

liabilitiesfor Coundl

achieved)
Five Year Term (2016/17- 2020/21)
Impact Resposive,acountable and transparent Legal Savices
Outcome 1 Hfedive and efficient Legal Sevices rendering comprehensive support to municipal departments
KPI for
Outcome 1 25% Reluction in contingent liabilities for Coundal
Targetor oo edudi tingent | 10%redudi tingent
Outcome 1 oreduction contingen oreduction contingen 15%reduction contingent 20%reduction contingent 25 %reduction contingent

liabilitiesfor Coundl

PART2 DEHNITION OFPRQECTS PROGRMMESTO ACHIEVEOUTOOME,
IMPACT AND TARGETSOUTLNEDABOVE

1 PROJECTS/ PROGRAMMES PROXECTS/ PROGRAMMES PROECTS/ PROGRAMMESFOR | PROJECTS/ PROGRAMMESFOR YEAR|  PROJECTS/ PROGRAMMES FOR
RandWest 2: FORYEAR 1 FORYEAR 2 YEAR 3 4 YEAR 5
Other
Sheres
Development of a Contract  |Implementation of a Contract |Review and Improvement of a Review and Improvement of a Review and Improvement of a
Management System Management System Contract Management System Contract Management System Contract Management System

Development and Review of
By-laws

Develbpment and Review
of By-laws

Development and Review of By-
laws

Development and Review of By-
laws

Development and Review of By-
laws

Development and Review
System of Delegations

Develbpment and Review
System of Delegations

Development and Review S/stem
of Deleggtions

Development and Review S/stem
of Delegations

Development and Review S/stem
of Delegations

56




RANDWEST CITY LOCAL MUNICIPALITY FINAL 2017/18 INTEGRATED DEVELOPMENT PLAN (IDP)

KEY REQUIREMENTS TO DELVER PROJECTS (Define Requrements wrt Dedsions, Thingsthat Needsto be doneto deliver above mentioned Projeds)

KeyActions

Competent, professiaal, well trained and supportive

legal unit

Prevertativelegal planning

Sound, legal compliant and user friendly By- Lavsand

Policies

Hfective and efficient contract management

HVE YEARIMPLEMETATION PLAN

PLANNNG Pleiite KPI Year 1 Target Year 2 Target Year 3 Target Year 4 Target Year 5 Target ACCOUNABLE
[H=Vi=] STATEFMENC BAINCTION/
Efective and efficient Legal 0
Savices rendering & 5%reduction 10%reduction | 15%reduction dZOCt/_o 25 %reduction
. . . reduction :
: S . tingent contingent contingent i contingent
comprehensive sipport to 9 g0
municipa departments 25%Raductionin ONINGENt | opipiestor | liabilitiesfor | liabilitiesfor | °MNGENt 1 poiitiesfor
Outcome 1 liabilities for Gound : : - liabilitiesfor . CSilegal & Ll
Coundl Coundl Coundl und Coundl :
und
Year 1 Budget Year 2 Budget Year 3 Budget Year 4 Budget Year 5 Budget
1000 100% 100% 100% 100%
Development and Revew of Rt : Devebom ont d Develbpment and|Development and|Development and|Development and
Output 1.1 |py-laws Development and review of By-|eve pf c lan review of By-laws|review of By-laws review of By-laws|review of By-laws| CS:Legal & Legal
NG RS’ By-1aws (on a neds (on a nedls (on a neds (on a nedas
basis) basis) basis) basis)
Year 1 Budaget Year 2 Budoet Year 3 Budoet Year 4 Budoet Year 5 Budaget
. 100% 100% 100% 100% 100% 100%
DRI mE! and.Revew Development and Revew Development Develbpment Develbopment Develbpment Development
Output 1.2 <ystem of Delegations System of Delegations and Review and Review and Review and Review and Review | CS:Legal & Legal
System of System of System of System of System of
Delemtinns Delemtinng Delemtinng Delemtinng Delemtinns
Year 1 Rudoet Year 2 Rudoet Year 3 Rudoet Year 4 Rudoet Year 5 Rudoet

57




RANDWEST CITY LOCAL MUNICIPALITY FINAL 2017/18 INTEGRATED DEVELOPMENT PLAN (IDP)

Committees Administration

WRDMSTRATEGICPLANNING TEMPLATE (2016/ 17-2020/21)

CORFORATE SERMCES- COMMITTE

clean and acaountable government for sustainable

local communities

PART1: DEHNEOUTGOMETO BEACHIEVEDOVERTHERVE YEARS(Resuls to be

achieved)
Fve Year Term (2016/17-2020/21)
Impact Resposive,acountable and transparent Legal Sevices
Outcome 1 Hficient Admin and Committee Sevices
KPI for
Outcome 1 30%Improvement in Eficiencyof Administration and Committee Sevices
Target for 5%Eff|c.|e.ncylimprovement 10% Effllc!encylmprovement 15% Eficiencylmprovement of 20%Hficiencylmprovement of 30% Eficiencylmprovement
Outcome 1l |of Administration and of Administration and

Committee Sevices

Committee Sevices

Administration and Committee
Savices

Administration and Committee

Savices

of Administration and
Committee Sevices

PART2 DEHNITION OFPRQECTS PROGRMMESTO ACHIEVEOUTOOME,
IMPACT AND TARGETSOUTLNEDABOVE

1
RandWest 2:
Other

Qnharac

PROJECTS/ PROGRAMMES
FORYEAR 1

PROJECTS/ PROGRAMMES
FORYEAR 2

PROJECTS/ PROGRAMMESFOR YEAR
3

PROJECTS/ PROGRAMMESFOR YEAR
4

PROJECTS/ PROGRAMMES FOR
YEAR 5

Implementation of a
comprehersive records and
committee servicessystem

Review and improve the
records and committee
servicessystem (on needs
basig

Review and improve the records and
committee servicessystem (on
needs basig

Review and improve the records and
committee servicessystem (on
needs basig

Review and improve the records
and committee servicessystem
(on needs basig
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KEY REQUIREMENTS TO DELVER PROJECTS (Define Requrements wrt Dedsions, Thingsthat Needsto be doneto deliver above mentioned Projeds)

All correspordence, internal and external would be eledronic,

Embedding Initiativeswith regardsto Admin and

Hficiency Initiativeswith regardsto Admin and

documents and follow-ups can be tradked electronicaly Gommittee Sevices Gommittee Savices
% Obtain voice to eledronic recording (typed) system in coundl
B chamber to fadlitate minute taking, installingflat screen TV's
< . . ..
> and video recording to make speakers more visible
¥
Develop Sandard Operating Procedures
RAVE YEARIMPLEMBTATICON PLAN
PLANNNG LA NG ST T JR KP! Year 1Target  |Year2Target  |Year 3Target  |Year4Target  |Year5Target | ACCOUNABLE
LEVEL FUNCTION/
- . % Improvement in Eficiency _ - 20% 30%
Hficient Admin and of Administration and Definition of 10026 10%Hficiency Hfic Hfig
Oucome1 |@mmitee Savices ) ) Spedfication  s| Implemertation | Improvement laency laency CSilegal &
Gommittee Sevices f Improvemert Improvemert e
or System GCommittee
Year 1 Ridoet Year 2 Riidoet Year ? Riidaet Year 4 Riidoet Year 5 Riidnet
100%
% Implemertation Review and Review and Review and Review and
Implementation ofeledronic Implementation ofelectronic of a improvethe improvethe improvethe improvethe
recordsand committee recordsand committee senvces comprehersive recordsand recordsand recordsand records and
Ouput 1.1 |senicessystem system TR < arid committee committee committee committee | SLeGAl &
committee | Servicessystem | servicessystem | servicessystem | servicessystem | @mmittee
servicessystem | (On needsbasig | (on needsbasig) | (on needsbasis) | (on needsbasis)
Year 1 Budoet Year 2 Rudoet Year 3 Rudoet Year 4 Budoet Year 5 Rudoet
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WORKSTREAM 5: COMMUNICATIONS AND STAKEHOLDER MANAGEMENT

COMMUNICATIONS AND STAKEHOLDER MANAGEMENT

RANDWEST STRATEGICPLANNING TEM PLATE (2016/ 17-2020/21)

STRATEGIC GDAL

Awarenessand advocacy

PART1: DEANEOUTCOMETO BEACHIEVEDOVERTHERVE YEARS

Fve Year Term (2016/17- 2020/21)

Impact A Resposve,acountable, effective and efficient loca goverrment system
Ou%ome 85%Improved Organistional Communication
KPI for
Outcome 1 %Reach of Randwest Communication Eforts
Target
for OLitoome 65% 70% 75% 80% 85%

PART2 DEANITION OFPRQECTS PROGRMMESTO ACHIEVEOUTCOME,IMPACT AND TARGETSOUTLNEDABOVE

1 PROJECTS/ PROGRAMMES PROJECTS/ PROGRAMMES | PROJECTS/ PROGRAMMESFOR YEAR| PROJECTS/ PROGRAMMESFOR YEAR|  PROJECTS/ PROGRAMMESFOR
RandWest 2: FOR YEAR 1 FOR YEAR 2 3 4 YEAR 5
Cther
Soheres
. . . .. _|Enhanceand Implement & Monitor
Design and Implement Implemept& Monitor Enhancegnd_lmplement & Implement & Monitor Communication & Revew Communication Srategy
Gommunication Srategy Gommunication Srategy Gommunicéation Srategy Srategy
1
Public Paticipation & Public Paticipation & . . . S . T
Sakeholder Enggement Sakeholder Engigement Public Paticipation Public Paticipation Public Paticipation
1 & Sakeholder Engiggement & Sakeholder Engiggement & Sakeholder Engiggement
AwarenessCampaigns AwarenessCampaigns AwarenessCampaigns AwarenessCampaigns AwarenessCampaigns
1
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mentioned projeds.

Allocation of sufficient budget to achieve the above

KEY REQUIREMBENTS TO DELVER PROJECTS (Define Requrements wrt Dedsions, Thingsthat Needsto be doneto deliver above mentioned Projeds)

Establishmedia relationsand sakeholder buy-in.

£

LAiAnt:

Srateay

Communication

Communication

PART 3 : HVE YEARIMPLEMBNTATICN PLAN
PLANNIN G PLANNING STAEMENT KPY Year 1 Target Year 2 Target Year 3 Target Year 4 Target Year 5 Target | ACOUNTARE
LEVEL FUNCTION/
85%Impr.ove.d Organistional o pench of Randwest
e Communication Hforts 65% 70% 75% 80% 85% Communicaions
Year 1 Rudoet Year 2 Rudoet Year 3 Rudoet Year 4 Rudoet Year 5 Rudoet
; Implement & Enhanceand Implement & Enhanceand
: : 100%Designand
Designand Implement 100%Designand Implementation Monitor Implement & Monitor Implement &
Gommunication Srategy Implemehtat'lon of - et Drication | Communication
Output 1.3 Communication Srategy

= Srateqy Srateqy Srateay
Year 1 Budaet Year 2 Budoet Year 3 Budaoet Year 4 Budaoet Year 5 Budaoet
. L 0 . 9 q 2 " 5 - o -
Public Paticipation & 100%0f public meetingsheld 100 /901‘ public 100 /fjof public 100 /fjof public 100 /fjof public 100 @of public
Sakeholder Engigement vsplanned meetings held meetings held meetings held meetings held meetings held
vs danned vs danned vs danned vs danned vs danned
Output 1.1
Year 1 Budaoet Year 2 Budoet Year 3 Budaoet Year 4 Budaoet Year 5 Budaoet
100% of 100% of 100% of 100% of 100% of
100% of awareness awareness awareness awareness awareness awareness
Output 1.2 |Awarenesscampaigns programmes feld vsplanned | programmesheld | programmesheld | programmesheld | programmesheld | programmesheld
vsplanned vsplanned vsplanned vsplanned vsplanned
Year 1 Rudoet Year 2 Rudoet Year 3 Rudoet

Year 4 Rudoet

Year 5 Rudoet
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WORKSTREAM 6: SERVICE DELIVERY

LED

RANDWEST STRATEGC PLANNING TEMPIATE (2016/17-
2020/21)

STRATEGIC GDAL 1.2.3.4and 6

PART1: DEHNEOUTCOME TO BEACHIEVEDOVERTHERVE YEARS(Resuksto be achieved)

Fve Year Term (2016/17-2020/21)

WRDM,GDED

Development plan for
Rand west

Plan

Implementation Plan

Impact JobCreation and Poverty Alleviation
Outcome 1 Diversification of the Economy

KPIfor Pacentage Improved Saisfadory Qustomer Index
Outcome 1
Target for 45% 50% 65% 85% 98%
Outcome 1
PART 2 DEFNITION OF PROJECTSPROGRAMM ESTOACHIEVBUTAGOME,IMPACTAND TARGEHSOUTLINEDABOVE

1: RendWest PROJECTS/ PROJECTS/ PROJXECTS/ PROGRAMMESFOR | PROJECTS/ PROGRAMMESFOR PROJECTS/ PROGRAMMES

'2_ Other PROGRAMMES FOR PROGRAMMESFOR YEAR YEAR3 YEAR4 FORYEARS
SierEs YEAR1 2
St?\;ltiw O;tlgfol;liaic Monitoring and Exaluation of the Review of the LED srategy &

Randwest city, 9y Rollout Implementation Rollout Implementation Plan g Economic Development plan

for Rand west

WRDM Rand
West Qty,

Development of the
Tourism Implementation

plan

GDOED

Rollout Implementation
Pan

Rollout Implementation Plan

Monitoring and Ealuation of the
Implementation Plan

Review of the tourismPlan
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WRDMGD

Edablishment of Milling

Operationalization &
Implementation

Operationalization

Monitoring and Ealuation of the
Implementation Plan

Monitoring and Exaluation of the
Implementation Plan

ARD,Rand |Pant & Implementation
West Aty
DN et afthe T e e 11
ARD,Rand |Agriparks * P P ° i
West Aty
GDED, Rewew_ofthe . . Monitoring and Ealuation of the Review of the Marketing
WRDM Marketing and Implementation ofthe Implementation of the strategy Implementation and Investment Srategy
Rand West Investment Srategy strategy
city
Adoption of the
GDED, Towrship Economy . . Monitoring and Ealuation of the |Review and Expansion of the
WRDM. Revitalization srategy Implementation ofthe Implementation of the strategy Implementation strategy

Rand West city

strategy

Revitilisation of

P(r)gsljijeezi =g LIRS oM g’ea\;gfvsgi';; :nd . IIdentificfetion and . IIdentificfation and . IIdentific.ation and
J funding application imp! emeptatlon of Poverty imp. ementatlon of Poverty imp! eme_ntatlon of Poverty
DMR, NDH, Alleviation programmes Alleviation programmes Alleviation programmes
Rand West
dty, WRDM
WRDM, Review & adoption of Monitor and Exaluate Monitor and Exaluate Monitor and Ealuate

Rand West city,
Mining houses
and DMR

Social and Lakour
Pans

implementation of SLB

implementation of SLIB

implementation of SLB

Review of the SLB before new
submissionto DMR
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INFRASTRUCTURE

KEY REQUIREMENTSTO DELVER PROJECTS(Define Requrementswrt Dedsions, Thingsthat Needsto be doneto deliverabove mentioned Projeds)

Budget Human Resairce Pant and Equipment
Setor Plans IDP
PART 3 : AVEYEARIMPLEMETATION PLAN
PLANNING PLANNINGSTAEMENT kP Year 1 Year 2 Target Year 3 Target Year 4 Year 5 Target | ACOOUNTARE
LEVEL Target Target FUNCTION/
FeCaIlE ol sy 45% 50% 65% 85% 98%
Diversification of the Saisfactory Qustomer Index
Outcome 1 Econany
Year 1 Ridoet Year 2 Ridoet Year 2 Ridoet Year 4 Ridoet Year 5 Ridnet
100% quality 100% quality 100% quality 100% quality 100% quality
complianceand | complianceand | complianceand | complianceand | complianceand
N _ Implementation | Implementation | Implementation | Implementation | Implementation
Output 1.1 Water peiability and QUG ion of ion of ion of ion of ion of
Maintenance and|Maintenance and|Maintenance and| Maintenance and|Maintenance and
devdopment devdopment devdopment devdopment devdopment
Plns Plns Plns Plns Plns
100% quality 100% quality 100% quality 100% quality 100% quality
complianceand | complianceand | complianceand | complianceand | complianceand
» ) Implementation | Implementation | Implementation | Implementation | Implementation
Ouputl2  |Epgridty Relability and Quality ion of ion of ion of ion of ion of
Maintenance and|Maintenance and|Maintenance and Maintenance and|Maintenance and
devdopment devdopment devdopment devdopment devdopment
Plns Plns Plns Plns Plns
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100% quality 100% quality 100% quality 100% quality 100% quality
complianceand | complianceand | complianceand | complianceand | complianceand
» . Implementation | Implementation | Implementation | Implementation | Implementation
Ouput13  |Saitation Relabilityand Quality ion of ion of ion of ion of ion of
Maintenance and|Maintenance and|Maintenance and|Maintenance and|Maintenance and
devdopment devdopment devdopment devdopment devdopment
Plns Plns Pbns Plens Plns
100% quality 100% quality 100% quality 100% quality 100% quality
complianceand | complianceand | complianceand | complianceand | complianceand
- . Implementation | Implementation | Implementation | Implementation | Implementation
Ouput1l4  |RguseRanoval e e ion of ion of ion of ion of ion of
Maintenance and|Maintenance and|Maintenance and|Maintenance and|Maintenance and
devdopment devdopment devdopment devdopment devdopment
Plns Plns Plns Plns Plns
100% 100% 100% 100% 100%
implementation | implementation | implementation | implementation | implementation
Ouput 15 Raads Accessibility and Mobility of maintenance | of maintenance | of maintenance | of maintenance | of maintenance
' and Devdopment | and Devdopment | and Devdopment | and Devdopment | and Devdopment
t Plans t Plans t Plans t Plans t Plans
100% 100% 100% 100% 100%
Human Sdtlement Habitable environment implementation | implementation | implementation | implementation | implementation
Output 1.6 of Devdopmentt | of Devdopment t | of Devdopmentt | of Devdopmentt | of Devdopment t
Pans Pans Pans Pans Pans
Approved SDFanduniform 100% 100% 100% 100% 100%
Integrated Land Use LR imol ntai imol cati imol cati imol ntati imol ritati
implementation | implementation | implementation | implementation | implementation
Output 1.7 Management of Devdopmentt | of Devdopment t | of Devdopmentt | of Devdopmentt | of Devdopment t
Pans Pans Pans Pans Pans
Integrated growth and 100% 100% 100% 100% 100%
Loca economic development  |develogment strategy implementation | implementation | implementation | implementation | implementation
Output 1.8 of Devdopmentt | of Devdopment t | of Devdopmentt | of Devdopmentt | of Devdopment t
Pans Pans Pans Pans Pans
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RANDWEST STRATEGICPLANNING TEMPLATE

STRATESIC AL 1.2.3.4and 6
(2016/17-2020/21)
PARTL: DEHNEOUTC®IETOBEACHIEVEVERTHEAVEYEARS Reaults to be achieved)
Five Year Term (2016/17- 2020/21)
Impact Saisfied Communitiesin the Rardwest Cty
Outcome 1 EntencedService Delivery
oﬁ&%e 1 Percertage Improved Sdisfactory Qustomer Index
Target for 45% 55% 65% 85% 98%
Outcome 1
PART2 DEANITIONOFPROJETS PROGRMMESTO ACHIEVEOUTCME, IMPACT AND TARGET®UTLINEBBOVE
PROJEETS/ PROJEETS/
1: RadWest PROJECTS/ PROGRAMMESFOR YEAR 3 PROJECTS/ PROGRAMMESFOR YEAR 4 PROJECTS/ PROGRAMMESFOR YEARS
2 Other PROGRAMMESFOR PROGRAMMESFOR
3 YEARR1 YEAR?
*Water * *Water X
Eledricity * Eledricity  * *Weater  * Eledricty  * Sanitation ~ * Rduse |*Water ~ * Eledricity ~ * Sanitation *Water * Eledricity
Saitation *Reuse |[Saitation * Refuse |Removaland ReéuseRemovaland * Saitation * Refuse Renovaland
Removaland * Raads |Removaland * Roads |* Rceds * Roads * Raads

KEY REQUIRBMENTSTO DELVER PROJECTS (Define Requrementswrt Decisions, Thingsthat Needsto be doneto deliver above mentioned Projeds)

Budget

Human Resource

Plant and Equpment

Sctor Plans

IDP







