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DRAFT SDBIP 2013°14

'OFFICE OF MUNICIPAL MANAGER

REFNO IDP PRIORITY | SERVICE/ FUNCTION |  PROPOSED DEPARTMENTAL OBJECTIVE/S sBU OPEX CAPEX ACTION PLAN KEY PERFORMANCE INDICATOR FREQUENCY BASELINE SOURCE EVIDENCE ANNUALTARGET | TARGET QUARTER 1 | TARGET QUARTER 2 | TARGET QUARTER 3 | TARGET QUARTER 4 Rﬁ:z:;':;z
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Good Enterprise Risk To ensure that good governance priniciples | Municipal Quarterly reports on
MMO001 Governance areii Manager 105 20246 166 £, i with legislation Quarterly 4 REPORTS 4 1 1 1 1 CRO
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Good Enterprise Risk To ensure that good governance priniciples | Municipal £2¢ Quarterly Reports on Internal
MMO003 e are Manager 105 @' E £ Audit Queries Quarterly 4 REPORTS 4 1 1 1 1 CRO
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£5 Quarterly reports on
Good Enterprise Risk To ensure that good governance priniciples | Municipal g E implementation of risk
MmMo04 e are Manager 105 action plan Quarterly 4 REPORTS 4 1 1 1 1 CRO
Reviewed and approved
Approvedrrisk [ risk management policy
To review and facilitate approval of | Number of Reviewed and management | and strategy, as well as
Good Enterprise Risk To implement and maintain effective Municipal risk management policies and approved risk management policiesand | Fraud and corruption
MMO005 e enterprise-wide risk system. |Manager 105 strategies. policies and strategies Annual trategie: policy and strategy 4 N/A 4 N/A N/A Chief Risk Officer
Risk assessment report, | Finalised risk Finalised risk
risk registers, and assessment of assessment of
To facilitate the annual risk Finalised risk assessment of attendance registers for | compilation of risk compilation of risk
Good Enterprise Risk To implement and maintain effective Municipal and of the of risk register by Risk Register for | risk assessment register by 31 May register by 31 May
MMO006 e enterprise-wide risk system. | Manager risk register 31 May 2014 Annual 2012/13 workshops 2014 N/A N/A N/A 2014 Chief Risk Officer
Anti-corruption
Number of Anti-fruad and strategy and | Attendance registers for
Good Enterprise Risk To implement and maintain effective Municipal Facilitation of anti- fraud and corruption workshops fraud anti-fraud and corruption
MMO007 e enterprise-wide risk system. | Manager corruption workshop facilitated Bi-annual prevention plan |workshops 2 N/A 1 1 N/A Chief Risk Officer
Approved Annual review of Annual review of
Delegations on Delegations Delegations
Good To strengthen executive support to Municipal Annual Review of Delegations 31 January systems by systems by Manager : Executive
MmMo08 e Executive Support _|services. Manager 9015 308 D ions system. systems Annual 2014 Minutes January 2014 N/A N/A January 2014 N/A Support
Good To strengthen executive support to Municipal Manage programs in the office of | %age implementation of Manager : Executive
MMO009 e Executive Support _|services. Manager 302 the Mayor Annual Mayoral Programme | Annual 100% Records 100% N/A N/A n/a 100% Support
Good To strengthen executive support to Municipal Strengthening of management and Manager : Executive
MMmo10 e Executive Support _|services. Manager decision making Monthly Manco meetings held | Quarterly 12 Minutes 12 3 3 3 3 Support
To ensure efficient record keeping
Good To strengthen executive support to Municipal in the Office of the Municipal Compliance with Record Municipal Manager
MMO011 e Executive Support _|services. Manager Manager keeping Checklist Annual 100% Registers/ Checklist 100% N/A N/A N/A 100% (Executive Support)
Good To ensure that good governance priniciples | Municipal Monthly meetings to monitor Monthly meetings to monitor Manager Executive
Mmo12 e Executive Support |are it Manager performance Information performance i Quarterly 0 REPORTS 12 3 3 3 3 Support
Monthly reports on execution
Implement resolutions of of Manco resolutions/ Exco/
Good To ensure that good governance priniciples | Municipal 0/Council/Audi Council/Audit Commi Manager Executive
MMO013 Governance Executive Support |are il Manager Ce i AC Mpac Quarterly 12 REPORTS 12 3 3 3 3 Support
To provide an independent internal audit To review and update internal Annual review of | Approved Audit
Good activity that add value to the organisation, |Municipal audit and audit committees Annual review of audit Minutes approving audit |audit charters by | Charters by August
MmMO014 Governance Internal Audit and providing consulting services Manager 195 4386238 charters annually. charters by August Annual Sep-11 charters August 2012 2012 0 ] 0 Head : Internal Audit
To develop and implement risk-
To provide an independent internal audit based internal audit plans in
Good activity that add value to the organisation, |Municipal compliance with IIA standards and |Number of audit committee
MMO15 Internal Audit and providing consulting services Manager other applicable prescripts meetings facilitated Quarterly 6 Minutes of meetings 8 2 2 2 2 Head : Internal Audit
To provide an independent internal audit
Good activity that add value to the organisation, |Municipal To ensure full implementation of | %age completion against Progress to Audit
MMO016 Governance Internal Audit and providing consulting services Manager internal audit annual plan. internal audit plan Quarterly 100% C if inutes 100% 25% 50% 75% 100% Head : Internal Audit
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CENTRE
Preparation and submission of
Good To provide an effective legal support Municipal legal opinions to Council, %age of legal opinions finalised Executive Manager :
MMO017 e Legal services service Manager 301 3925799 and staff as requested Quarterly 100% Register/records 100% 100% 100% 100% 100% Legal Services
Identify all
Identifying and researching applicable
legislation that have relevance to | Development and legislation and Consultation with | Consultation with
Good To provide an effective legal support Municipal the municipality in order to keep | maintenance of applicable Records/ Database print |Development of | summarise Departmentsand | Departmentsand | Functional Executive Manager :
MM018 Governance Legal services service Manager abreast of legislation database Quarterly 0 out database relevance IT T Database Legal Services
Good To provide an effective legal support Municipal To handle objections receivedin | Turnaround time for Executive Manager :
MM019 Governance Legal services service Manager respect of SCM processes jecti Quarterly 60 days Register 60days 60days 60days 60days 60days Legal Services
To address disciplinary matters
Good To provide an effective legal support Municipal referred to the Unit n line with | Turnaround time for Executive Manager :
MM020 e Legal services service Manager Collective disciplinary matters| Quarterly 3 months REPORTS 3months 3Months 3Months 3months 3months Legal Services
Number of Council bylaws,
Good To provide an effective legal support Municipal policies and procedures Executive Manager :
MM021 e Legal services service Manager To compile a Municipal Code reviewed Quarterly 8 Council Minutes 8 2 2 2 2 Legal Services
The Number of court
apprearances, to address the
number of orders received in
Good To provide an effective legal support Municipal comparision to the number of % of court appearances Return of service from Executive Manager :
MMO022 Legal services service Manager actions taken attended Quarterly n/a sheriffs Office 100% 100% 100% 100% 100% Legal Services
Approved
SDBIP within
28days of Approved SDBIP Approved SDBIP
Good Performance To develop and implement an effective Municipal Development and implementation |Approved SDBIP within 28days approval of within 28days of within 28days of | Performance
MM023 Performance System. Manager 276/277 2108762 of PMS. of approval of budget Annual budget Minutes of Exco approval of budget approval of budget |Manager
Annual review of
Good Performance To develop and implement an effective Municipal Development and implementation |Annual review of PMS Policy PMS Policy by 31 Review of PMS Performance
MM024 Performance System. Manager of PMS. by 31 May 2014 Annual NIL Reviewed policy May 2014 N/A N/A N/A Policy Manager
Quarterly performance
reports submitted to Internal
Good Performance To develop and implement an effective | Municipal Development and implementation |Audit within 20days of end of Performance
MM025 e Performance System. Manager of PMS. quarter Quarterly 4 Reports 4 1 1 1 1 Manager
Annual Annual
Performance Performance
Report submitted |Report submitted
Annual Performance Report to the Auditor- |t the Auditor-
Good performance To develop and implement an effective Municipal Development and implementation |submitted to the Auditor- General by 31 General by 31 Performance
MM026 e Performance System. Manager of PMS. General by 31 August 2013 | Annual 31-08-2012 | Minutes August 2013 August 2013 N/A N/A N/A Manager
Mid Year Mid Year
Performance Performance
Mid Year Performance asessment asessment
Good Performance To develop and implement an effective Municipal D andi submitted to EXCO submitted to EXCO submitted to EXCO Performance
MM027 Performance System. Manager of PMS. by 25th January Annual 25-01-2012 | Minutes by 25th January__ |N/A N/A by 25th January _|N/A Manager
Approval of Approval of
Overisight Report Overisight Report
Approval of Overisight Report and adoption of and adoption of
Good Performance To develop and implement an effective | Municipal Development and implementation |and adoption of Annual Report Annual Report by Annual Report by Performance
MM028 e Performance System. Manager of PMS. by 31 March 2014 Annual 31-03-2013 | Minutes 31March2014 _ [N/A N/A 31March2014 _ |N/A Manager
%age of section 54 /57
Good Performance To develop and implement an effective | Municipal Development and implementation |Managers formally evaluated Performance
MMO029 Performance System. Manager of PMS. by no later 31 March 2014 Annually Records records 100% n/a n/a 100% N/A Manager
Ce To keep the and
Good and public informed and involved in the affairs of the | Municipal Publication of monthly internal Number of internal
MMO030 Governance Relations icil Manager 103 2247983 newsletter newsletters published Quarterly 12 Newsletter 12 3 3 3 3 Chief of Operations
Approved Approved
Communication |To keep the communities and stakeholders Approved Communication Communication Communication
Good and public informed and involved in the affairs of the |Municipal Develop communication Policy/Strategy by December Policy/Strategy by Policy/Strategy by
MM031 Governance Relations I Manager policy/strategy 2014 Annual NIL Minutes December 2012 |N/A December 2014 |N/A N/A Chief of Operations
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CENTRE
Communication To keep the communities and stakeholders
Good and public informed and involved in the affairs of the | Municipal Awareness campaigns on Batho | Number of Batho Pele / code
MMO032 Governance Relations i i Manager Pele / Code of Ethics of ethics workshops facilitated | Bi-annual NIL 2 N/A 1 N/A 1 Chief of Operations
Financial To ensure implementation of capital Municipal Implementation of capital %age of capital budget spent
MMO033 Viability Chief of Operations amme Manager (© as per approved cash flows Quarterly 90% 90% 90% 90% 90% 90% Municipal Manager
Organisational To effect placement in line with placement
and Institutional policy and approved organisational Municipal %age completion of
MmMo034 Dy Chief of Operations |structure Manager Finalisation of placement process process Annual NIL 100% N/A 100% N/A N/A Chief of Operations
Good To facilitate process towards achieving Municipal To ensure effective functioning of |Monthly meetings of the Audit
MMO35 Governance Chief of Operations | clean audit by 2014 Manager the Audit Steering Committee Steering Committ: Annual 12 3 3 3 3 Chief of
To ensure effective functioning of the %age of operational issues
Good organisation to fulfil service delivery Municipal To facilitate operational addressed as referred by
MMO036 Governance Chief of Operations Manager interventions Municipal Manager Quarterl: 100% 100% 100% 100% 100% Chief of Operations
To host/facilitate/co-ordinate
To facilitate the reduction of HIV/AIDS Municipal awareness campaigns. To monitor |Number of HIV/AIDS program Manager : special
MMO037 HIV and AIDS Special Programs | prevalence in I 140/249) Manager 300 HIV/AIDS related statistics feventsii Quarterly 11 3 3 2 3 Programmes
To host/facilitate/co-ordinate Number of Special programs
Vulberable Municipal human rights activities affecting | events Manager : special
MmMo038 Groups Special Programs Manager 300 the target groups facilit: Quarterly 10 3 2 2 3 Programmes
Number of Special Program
Vulberable Municipal To develop/review Policies / Framework Manager : special
MMO039 Groups Special Programs Manager polici approved Annually 1 N/A 1 N/A N/A Programmes
Vulberable Municipal Number of Fora Established Manager : special
MM040 Groups Special Programs Manager To engage with the target groups | /functional Quarterly 8 8 8 8 8 Programmes
Vulberable Municipal Number of workshops Manager : special
MM041 Groups Special Programs Manager To innovate the target groups facilitated Bi- annualy 2 N/A 1 N/A 1 Programmes
Vulberable Municipal To mainstream human rights Number of programmes Municipal Manager
MmMo042 Groups Special Programs Manager related issues. invited to participate in Annually 2 N/A N/A N/A 2 (C00)
Vulberable Municipal To establish and maintain strategic |Number of engagements with Manager : special
MM043 Groups Special Programs Manager partners external Quarterly 12 3 3 3 3 Programmes
Participate in ward level activities.
Vulberable To refer cases to the relevant Monthly 0SS programmes Manager : special
MmMo044 Groups Special Programs for intervention. facilit: i Quarterly 12 3 3 3 3 Programmes
Integrated Reviewed and Approved process Tabling of Draft IDP | Reviewed and
Development To co-ordinate and manage special Municipal To develop IDP in line with 3rd Adopted IDP 31 Adopted IDP by 31 |plan by 31 August Review by 31 Adopted IDP by 31
MMO045 Planning IDP in Newcastle Manager 276/277 generation Gui ‘Guidelines |Reviewed IDP by 31 May 2014 |Quarterly May 2012 May 2014 2013 n/a March 2014 May 2014 Director: IDP
Public Municipal Number of sector plans co-
MMO046 participation IDP Manager 276/277 Preparation of sector Plans ordinated and/or reviewed Annually 8 4 N/A N/A n/a 4 Director: IDP
Public Municipal Number of IDP RF meetings
Mmo047 participation IDP Manager 276/277 Public Participation for IDP held. Quarterly 4 2 N/A 1 N/A 1 Director: IDP
Annual review and
implementation of Public
Annual review and implementation | Policy (Based on review by
Public Municipal of Policies relating to Public National Department of Reviewed policy by
MM048 participation IDP Manager 300 Participation COGTA) by 30 June 2014 Annually Minutes N/A N/A N/A 30 June 2-14 Director: IDP
Public Municipal %age of issues raised by Ward
MM049 participation __|IDP Manager Committees addressed Quarterly 100% 100% 100% 100% 100% Director: IDP
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cost
CENTRE
Number of training
interventions for ward
Public Municipal C itation of ward members by Attendance reigisters and
MMO050 participation IDP Manager 300 through training December 2013 Annually Close-out report N/A 1 N/A N/A Director: IDP.
To keep the communities and stakeholders
Public informed and involved in the affairs of the |Municipal Conduct Mayoral IDP/Budget/PMS | Annual Mayoral Attendance reigisters and
MMO051 participation IDP Manager 300 IDP/Budget/PMS Annually public 1 N/A N/A N/A 1 Director: IDP
41CT Steering
Information Information To provide efficient and effective general To review and implement policies | Number of ICT Steering Minutes/ Attendance Committee
MMO052 Technology Technology inistrative support services i 5 965 640 195000000 |and strategies Committee meetings held Quarterly Register meetings 1 1 1 1| Director: IT
Information Information To provide efficient and effective general To review and implement policies | Percentage of the ICT Strategic Project Reports /Asset
MMO53 Technology Technology Support services 1§ and strategies Plan Annually Register 33.3% 0 0 0 33.3%
Standardization of operating
Information Information To ensure effective and efficient IT support To provide continuous IT solutions | environment - rollout of 150 Desktops, 90 |20 Desktops, 10 30 Desktops, 20 50 Desktops, 30 50 Desktops, 30
MMO054 Technology Technology services and systems T 191 and support services Windows 8 and Office 2013. | Monthly IT Asset Register Laptops. Laptops Laptops Laptops Laptops Director: IT
Capacity and
Performance Monitoring
Information Information To ensure effective and efficient IT support To provide continuous IT solutions Log Sheet / Incident Log
MMO55 Technology Technology services and systems T 191 and support services % of uptime Quarterly 96%| Sheet 96% 96%)| 96% 96%| 96%| Director: IT
Information Information To ensure effective and efficient IT support To provide continuous IT solutions
MMO56 Technology Technology services and systems 18 191 and support services IT Incident Reviews Monthly Incident Log Sheet 12 3 3 3 3|Director: IT
Information Information To ensure effective and efficient IT support To provide continuous IT solutions Approved Disaster Approved Disaster
MMO057 Technology Technology services and systems 18 191 and support services Review Disaster Recovery Plan |Annually Council Minutes Recovery Plan N/A] N/A| N/A|Recovery Plan Director: IT
Information Information To ensure effective and efficient IT support To provide continuous IT solutions
MMO58 Technology Technology services and systems 18 191 and support services T Monthly Reports 12 3 3 3 3|Director: IT
Information Information To ensure effective and efficient IT support To implement more effective ICT | Number of ICT Security Security Management
MMO059 Technology Technology services and systems T 191 controls Incidents Quartely Report 0 0 0 0 0|Director: IT
Information Information To ensure effective and efficient IT support To provide continuous IT solutions User Access Verification
MMO60 Technology Technology services and systems T 191 and support services User Access Verification Quarterly Log 4 1 1 1] 1|Director: IT
Information Information To ensure effective and efficient IT support To review and implement policies | Percentage of incidents Monthly Incident
MMO061 Technology Technology services and systems L 191 and strategies resolved Monthly Report 90% 90% 90% 90% 90%| Director: IT
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CENTRE
Information | information To ensure effective and efficient IT support % of Website requests
MMO062 Technology Technology services and systems T 191 Website Development Project addressed within 24hrs Quarterly Request register / upload log 95% 95% 95% 95% 95%| Director: IT
59 403 346 1950000




