NEWCASTLE MUNICIPALITY

DRAFT ORGANISATIONAL SCORE-CARD 2013/14 - AS PER IDP

LOCAL ECONOMIC DEVELOPMENT

OPERATIONAL
REF SDBIP PROGRAM STRATEGIC OBJECTIVE OPERATIONAL OBJECTIVE STRATEGIES/ ACTION ANNUAL TARGET DR:::(;:“I\S/:EB;FI‘
PLANS
PROPOSED KPI
2012/2013 2013/14 2014/2015 2015/2016 2016/2017
. - . To develop Investment
To promote economic To facilitate investment . .
LEDO001 ED1 Investment development that will result in [Promotion ( by foreign & local Promotion Strategy and 4 4 4 4 Economic
promotion ) pbl ioh ) busi v g Investment promotion |Number of meetings with Development
sustainable job creation usiness) plan, foreign & local investors to
facilitate investment
promotion.
To facilitate economic Business retention and Review of investment
LED002 ED2 development that will result in . incentive scheme 4
. X . expansion (BNR) -
sustainable job creation. policy, Number of meetings with
chambers and Newcastle
W 4 4 4 4|ED
Economic To facilitate economic Provision of internal guidance | Inter Department Co-
LED003 ED3 development that will result in | for investment & infrastructure |ordinating structure ICC Approved plan
governance R . . . . .
sustainable job creation. expenditure being established,
Number of meetings held 2 2 2 2|ED
Build relationships
To facilitate economic Provision of internal guidance with government
LED004 ED3 development that will result in | for investment & infrastructure | agencies, e.g Seda, DTl | Number of meetings held with 4
sustainable job creation. expenditure and other government departments and
municipalities the formal and the informal
sector 4 4 4 4|ED
Facilitate the
To facilitate economic To facilitate the development of | . Develop TOR for
Infrastructure . . . infrastructure upgrade
LEDOO5 ED4 development that will result in | key infrastructure to grow the . study and source
development inable iob . of the airport and the fundi
sustainable job creation. economy. review of tariff Study/survey to identify key unding
infrastructral needs that drive Completed Survey |Completed Survey |Completed Survey |Completed Survey
and unlock the local economy Report Report Report Report ED
To facilitate economic
Informal To regulate the informal Review informal trade
LED006 ED5 development that will result in 8 100
economy . . . economy by-laws,
sustainable job creation.
Number of permits issued and
renewed 350 100 100 100|ED
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REF SDBIP PROGRAM STRATEGIC OBJECTIVE OPERATIONAL OBJECTIVE STRATEGIES/ ACTION ANNUAL TARGET g:z:g:;::;ﬁ_
PLANS
PROPOSED KPI
2012/2013 2013/14 2014/2015 2015/2016 2016/2017
To facilitate economic
SMME Promotion of SMME & Organise business
LEDO07 ED6 development that will result in 8 2

development

sustainable job creation.

entrepreneurial development.

week,

Number of SMME development
events
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OPERATIONAL
REF SDBIP PROGRAM STRATEGIC OBJECTIVE OPERATIONAL OBJECTIVE STRATEGIES/ ACTION ANNUAL TARGET DR:::;’:“S/:EB;F[
PLANS
PROPOSED KPI
2012/2013 2013/14 2014/2015 2015/2016 2016/2017
LED008 ED18 Finalise LED strategy
Implementation of LED |Number of business plans
Srategy developed 2|Implementation Implementation Implementation ED
LEDO009 D8 Develop SMME
development strategy
Percentage of budget spent on
poverty alleviation projects 100%
Promote SMME
LED010 ED7 development through 15 Developement of a
incubators Developement of a business for business for
- . Business Incubator by 30 June Business Incubator
To facilitate economic 2014 by 30J 2014 15 15 15|ED
development that will result in Key sector development il une
sustainable job creation.
Promote value-chain
opportunities in
LEDO11 ED21 manufacturing, 50
agriculture and
tourism,
Number of SMMEs assisted 50 50 50 50|ED
LEDO12 ED6 Promote & faul}nate 2
cluster formation,
Number of SMME development
events 4 2 2 2|ED
LEDO13 ED17 Provide economic and 300

statistical studies

Number of work opportunities
created through LED
development initiatives
including Capital Projects

4 Quarterly reports

on job creation

4 Quarterly reports
on job creation

4 Quarterly reports

on job creation

4 Quarterly reports

on job creation
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PLANS
PROPOSED KPI
2012/2013 2013/14 2014/2015 2015/2016 2016/2017
APPrOVET TOUTISITT [APPTOVEQ TOUTISITT |APPTOVEQ TOUTISITT |APPTOVET TOUTTSIT
Development & Development & Development & Development &
- . - . Marketting Marketting Marketting Marketting
LED014 £p11 Tourism | 10 facilitate economic ) TO facilitate COndL!CIVe Develop a tourism | APProved Tourism Finalise tourism | Strategy and Strategy and Strategy and Strategy and
Development devel_opmen_t that W'_” resultin enwronmen_t for tourism and strategy Development & Marketting strategy provision for provision for provision for provision for
sustainable job creation. for business to grow Strategy and provision for implementation  |implementation  |implementation  |implementation
implementation plan on plan on 2014/15  |planon 2015/16  |plan on 2016/17  |plan on 2018/19
2014/15 budget budget budget budget budget ED
APPTOVET TOUTTSIT
Development &
- . . Marketting
To facilitate economic Develop a marketing Approved Tourism Finalise Tourism | Strategy and
LEDO15 ED11 development that will result in policy for the Development & Marketting Brochure provision for
sustainable job creation. municipality, Strategy and provision for implementation
implementation plan on plan on 2014/15
2014/15 budget budget
To facilitate economic . .
X ) Marketing & branding of Develop the Newcastle Develop Newcastle
LEDO16 n/a development that will result in
X X X Newcastle Brand Brand
sustainable job creation.
Develop Develop Develop
Develop Newcastle Brand n/a Newcastle Brand |Newcastle Brand |Newcastle Brand
To facilitate economic
LEDO17 ED13 development that will result in 4
sustainable job creation.
Number of Tourism Trade
shows attended 4 4 4 4|ED
To facilitate economic
Market Provide economic and S
LED018 ED14 development that will result in Provide economic data o ) Finalise directory
research ) . . statistical studies
sustainable job creation.
Development of Business 2013/14 Final
directory Updated Directory |Final Directory Final Directory Final Directory ED
To facilitate economic Provision of internal guidance .
. ) . . Provide relevant
LEDO19 ED16 development that will result in |for investment & infrastructure studies 4
sustainable job creation. exoenditure Number of economic studies
completed and submitted to
Portfolio Committee 4 4 4 4|ED




