NEWCASTLE MUNICIPALITY

ORGANISATIONAL SCORE-CARD (AS PER IDP) - 5 YEAR TARGETS BY KPA

FINANCIAL VIABILITY
ANNUAL TARGET RESLONSISLE
ORG REF | SDBIP's REF PROGRAM SURAEES CIAERAIONAL PROPOSED KPI DEEARIMENT}
OBJECTIVE OBJECTIVE 2012/2013 2013/14 2014/2015 2015/2016 2016/2017
To ensure compliance with
financial reporting in terms
To ensure sound -
) B ) of the relevant legislative . .
financial and fiscal requirements. %age compliance with MFMA
management and reporting obligations as per Manager: Budget and
FV1 BTO 008 |Fi | good governance MFMA calendar 100% 100% 100% 100% 100% | Financial Accounting
Reviewed and Approved  [Reviewed and Approved |Reviewed and Approved |Reviewed and Approved |Reviewed and Approved
To ensure sound Reviewed and Approved SCM |SCM Policy by 31 March SCM Policy by 31 March SCM Policy by 31 March SCM Policy by 31 March SCM Policy by 31 March
Fv2 BTO 022 |Financial Management financial and fiscal |To ensure an effective and | Policy by 31 March 2014 2013 2014 2015 2016 2017 Manager: SCMU
management and |efficient SCM system.
good governance. Turnaround times for bids |Turnaround times for bids |Turnaround times for bids |Turnaround times for bids |Turnaround times for bids
Turnaround times for bids at 90 |at 90 days and for at 90 days and for at 90 days and for at 90 days and for at 90 days and for
days and for quotations 30 days |quotations 30 days quotations 30 days quotations 30 days quotations 30 days quotations 30 days
FV3 BTO 025 [Financial (Tenders/Quotations) (Tenders/Quotations) (Tenders/Quotations) (Tenders/Quotations) (Tenders/Quotations) (Tenders/Quotations) Manager: SCMU
To ensure sound To ensure sound asset
financial and fiscal ~|mManagement system. Maintenance of asset Maintenance of asset Maintenance of asset
management and Reviewed asset management Annual review of asset Development of an asset |management plan and management plan and management plan and
Fv4 BTO 029 |Fi | good governance. policy and plan policy management plan review of policy review of policy review of policy Director: Budgets
To ensure sound Approved adjustment Approved adjustment Approved adjustment Approved adjustment Approved adjustment
financial and fiscal Approved annual Budget by 31 [budget by 31 March 2013 |budget by 31 March 2014 |budget by 28 February budget by 31 March and  |budget by 31 March and
BTO 013 & management and To ensure budget planning |May 2014 and adjustment and Approved budget by |and Approved budget by 2014 and Approved Approved budget by 31 Approved budget by 31 Manager: Budget and
FV5 014 Financial good governance. and implementation. budget by 28 February 2014 31 May 2013 31 May 2014 budget by 31 May May 2014 May Financial Accounting
To ensure a
financially viable| To improve the payment %age payment factor increase
municipality. factor by 1 percentage basis |by 2 percentage basis points
FV6 BTO 038 |Financial Viability points annually annually 75% 77% 79% 81% 83% [Manager: Income
To facilitate Number of Revenue Approved Revenue
processes to To facilitate processes to Enhancement Meetings enhancement Action Plan Manager: Revenue
FV7 BTO 012 |Financial Viability enhance revenue enhance revenue facilitated by 31 December 2013 4 4 4 4|Enhanvcement Strategy
To ensure sound financial
and fiscal management and |Monthly registrations and
FV8 BTO 039 |Financial Viability good governance deregistrations Updated Indigent Register 12 12 12 12|Manager: Income
Improve access to
free basic services
Percentage of households
earning less than R1100 per
month with access to free basic
services (R3000 as per Indigent
FV9 BTO 042 |Financial Viability Policy for Newcastle) 23% 23% 23% 23% 23%|Manager: Income
Percentage of municipality's
capital budget actually spent on
capital projects identified in the
FV10 MM IDP 90% 90% 90% 90% 90%| The Municipal Manager




To ensure sound financial
and fiscal management and

Financial viability in terms of

FV11 BTO 034 good governance debt coverage 1:82 1:82 1:82 1:82 1:82 SED : BTO
To ensure sound financial
and fiscal management and |Financial viability in terms of
FV12 BTO 035 good governance cost coverage 1:53 1:53 1:53 1:53 1:53 SED : BTO
To ensure sound financial
and fiscal management and |Financial viability in terms of
FV13 BTO 036 good governance outstanding service debtors 154 154 154 154 154 SED : BTO
To implement sound
cash management
FV14 practices




