
REF NO IDP PRIORITY SERVICE/FUNCTION DEPARTMENTAL OBJECTIVE/S SBU OPEX CAPEX ACTION PLAN KEY PERFORMANCE INDICATOR FREQUENCY BASELINE
SOURCE 

/EVIDENCE

TARGET 

QUARTER 1

TARGET 

QUARTER 2

TARGET QUARTER    

3

TARGET 

QUARTER 4

RESPONSIBLE 

MANAGER

BTO 001 49 031 470 3 730 000 Quarterly reports on compliance 

with legislation,  
Quarterly 4

1 1 1 1

BTO 002
Quarterly reports on 

implementation of AG,
Quarterly 4

1 1 1 1

BTO 003 Quartely reports on Internal audit 

and 
Quarterly 4

1 1 1 1

BTO 004

Quartely reports on Risk 

management Action plans to 

Municipal Managers Office
Quarterly 4

1 1 1 1

BTO 005
Good 

Governance Administration

To ensure that good governance 

principles are implemented BTO

Monthly meetings to monitor 

performance Information

Monthly meetings to monitor 

performance Information Quarterly 12

Minutes& 

Attendance 

Registers 3 3 3 3 SED

BTO 006

Good 

Governance Administration

To ensure that good governance 

principles are implemented BTO

Implement resolutions of  

Manco/EXCO/Council/Audit 

Committee /MPAC

Monthly reports on execution of 

resolutions for 

Manco/EXCO/Council/Audit 

Committee /MPAC Quarterly 12 Reports 3 3 3 3 SED

BTO 007

Financial Viability Administration

To ensure implementation of capital 

programme BTO

Implementation of capital 

programme

%age of capital budget spent as per 

approved cash flows Quarterly Budget Reports 90% 90% 90% 90% SED

BTO 008

Financial 

Management Administration

To ensure sound financial and fiscal 

management and good governance

To ensure compliance with 

financial reporting in terms of the 

relevant legislative requirements.

%age compliance with MFMA 

reporting obligations as per MFMA 

calendar Quarterly 100%

National Treasury 

Compliance 

Report 100% 100% 100% 100% SED

BTO 009
Administration 

and skills 

development Administration To comply with MPRA Valuations

To advertise and implement SV 

rolls

Bi-annualy reports on  maintenace 

of the General Valuation Roll Bi-annual Reports N/A

To implement 

SV09 and finalise 

all relevant 

objections. N/A

To implement 

SV10 and finalise 

all relevant 

objections SED

BTO 010

Financial Viability Debt Management

To ensure a financially viable 

municipality

Revenue 

Enhancement 

Strategy

Review and update debt collection 

process plan in terms of the policy

Monthly progress report on 

implementation of 10 Point Action 

Plan Quarterly 12

Minutes of 

Portfolio 

Committee/Task 

Team 3 3 3 3

Manager : 

Revenue 

Enhancement

BTO 011

Financial Viability Debt Management

To ensure a financially viable 

municipality Income

Debt Management Task Team to 

meet quarterly

Number of debt management task 

team meetings held Quarterly 12

Attendance 

Register 3 3 3 3

Manager : 

Revenue 

Enhancement

BTO 012

Financial Viability

Revenue Enhancement 

Strategy

To facilitate processes to enhance 

revenue

Revenue 

Enhancement 

Strategy

Mainstream Revenue 

Enhancement within the 

organisation

Number of Revenue Enhancement 

Meetings facilitated Quarterly 0 Minutes 1 1 1 1

Manager: 

Revenue 

Enhancement 

Strategy

SED

NEWCASTLE MUNICIPALITY
 SDBIP 2013`14 : 

BUDGET AND TREASURY OFFICE

Good 

Governance
Administration

To ensure that good governance 

principles are implemented
BTO

Quarterlyreports on compliance 

with legislation, implementation 

of AG, Internal audit and risk 

management Action plans to 

Municipal Managers Office

Reports to MM's 

Office
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BTO 013

Financial 

Management Budget Management

To ensure budget planning and 

implementation

Budget and 

Financial 

Accounting Preparation of the annual budget Approved Budget by 31 May 2014 Annual

2013/14 Budget 

approved 29 

May 2013

Council 

Resolution

Approved budget 

by 31 May 2014

Manager: Budget 

and Financial 

Accounting

BTO 014

Financial 

Management Budget Management

To ensure sound financial and fiscal 

management and good governance

Budget and 

Financial 

Accounting

Preparation of the Mid-year 

Review (section 72)

Submission of the Mid-year Review 

to the Mayor and National and 

Provincial Treasuries by 25 Jan 2014 Annual

Submitted 

Section 72  by 25 

January

Proof of 

submission to the 

Mayor; National 

and Provincial 

Treasuries 0 0

Submission of the 

Mid-year Review to 

the Mayor; 

National and 

Provincial 

Treasuries by 25 

January 2014 0

Manager: Budget 

and Financial 

Accounting

BTO 015

Financial 

Management Budget Management

To ensure budget planning and 

implementation

Budget and 

Financial 

Accounting Preparation of adjustment budget

Approved Adjustment Budget by 28 

Feb 2014 Annual

Adjustment 

Budget by 28 Feb

Council 

Resolution/ Proof 

of submission to 

the Mayor 0 0

Approved 

Adjustment Budget 

by 28 February 

2014 0

Manager: Budget 

and Financial 

Accounting

BTO 016

Financial 

Management Financial Reporting

To ensure sound financial and fiscal 

management and good governance

Budget and 

Financial 

Accounting

Preparation of section 52 and 71 

reports

Monthly Section 71 reports to the 

Mayor, National and Provincial 

Treasuries within 10 working days 

of each month. Monthly/quartely 12

Proof of 

submission to the 

Mayor 3 3 3 3

Manager: Budget 

and Financial 

Accounting

BTO 017 Submission of Quarterly reports on 

External Loans Quarterly 4 1 1 1 1

Manager: Budget 

and Financial 

Accounting

BTO 018
Submission of Quarterly reports on 

Investments Quarterly 4 1 1 1 1

Manager: Budget 

and Financial 

Accounting

BTO 019
Submission of Quarterly reports on 

Withdrawals Quarterly 4 1 1 1 1

Manager: Budget 

and Financial 

Accounting

BTO 020 Submission of Quarterly Reports on 

Conditional Grants Quarterly 4 1 1 1 1

Manager: Budget 

and Financial 

Accounting

BTO 021
Submission of Quarterly reports on 

Staff Benefits to Council Bi-annually 2 N/A 1 N/A 1

Manager: Budget 

and Financial 

Accounting

BTO 022

Financial 

Management

Supply Chain 

Management

To ensure sound financial and fiscal 

management and good governance

Supply Chain 

Management 

Unit Annual review of SCM Policy

Reviewed and Approved  SCM Policy 

by 31 March 2014 Quarterly 1

Records, Council 

Resolution Draft SCM Policy 

Internal 

Consultation 

process (written 

comments from 

Departments)

Reviewed and 

Approved  SCM 

Policy by 31 March 

2014 N/A Manager: SCMU

BTO 023

Financial 

Management

Supply Chain 

Management

To ensure sound financial and fiscal 

management and good governance

Supply Chain 

Management 

Unit

Conduct workshop for senior 

managers and councillors on SCM 

regulations and procedures

Number of Conducted workshops 

for senior managers and councillors 

on SCM regulations and procedures Bi-annually 2

Attendance 

Register 1 N/A 1 N/A Manager: SCMU

BTO 024

Financial 

Management

Supply Chain 

Management

To ensure sound financial and fiscal 

management and good governance

Supply Chain 

Management 

Unit

Preparation of Quarterlyreport on 

the implementation of the SCM 

Policy to Council

Quarterly Report on the 

Implementation of the SCM Policy Quarterly 4 Council resolution 1 1 1 1 Manager: SCMU

Financial 

Management

Investment and 

Expenditure 

Management

To ensure sound financial and fiscal 

management and good governance

Budget and 

Financial 

Accounting

Preparation of Quarterly reports 

on External Loans; Investments; 

Withdrawals and Staff Benefits

Minutes of EXCO
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BTO 025

Financial 

Management

Supply Chain 

Management

To ensure sound financial and fiscal 

management and good governance

Supply Chain 

Management 

Unit

Maintain and monitor a register 

for bids and quotations

Turnaround times for bids at 90 

days and for quotations 30 days 

(Tenders/Quotations) Quarterly

Turnaround time 

for bids is 119 

days and for 

quotations is 69 

days 

(Tender/Quotati

ons)

register certified 

by CFO

Turnaround 

times for bids at 

90 days and for 

quotations 30 

days 

(Tenders/Quotati

ons)

Turnaround 

times for bids at 

90 days and for 

quotations 30 

days 

(Tenders/Quotati

ons)

Turnaround times 

for bids at 90 days 

and for quotations 

30 days 

(Tenders/Quotatio

ns)

Turnaround 

times for bids at 

90 days and for 

quotations 30 

days 

(Tenders/Quotati

ons) Manager: SCMU

BTO 026

Financial 

Management

Supply Chain 

Management-Logistics

To ensure sound financial and fiscal 

management and good governance

Supply Chain 

Management 

Unit Conduct annual stock take Annual Stock take by 30 June 2014 Annual 1 Stock Certificate 0 0 0

Annual Stock take 

by 30 June 2013 Manager: SCMU

BTO 027

Financial 

Management Financial Reporting

To ensure sound financial and fiscal 

management and good governance

Budget and 

Financial 

Accounting

Preparation of monthly financial 

statements

Submission of  Annual Financial 

Statements to Auditor-General on 

or before 31 August 2013 Annual 1

Proof of 

submission from 

Auditor-General

Submission of  

Annual Financial 

Statements to 

Auditor-General 

on or before 31 

August 2013 0 0 0 Director: Budgets

BTO 028

Financial 

Management Asset Management

To ensure sound asset management 

system 

Asset and 

Liability 

Management Maintenance of a asset register Monthly Updating of  asset register Monthly 12

Dated system 

report 3 3 3 3

Manager: Asset 

Management

BTO 029

Financial 

Management Asset Management

To ensure sound asset management 

system.

Asset and 

Liability 

Management

Reviewed asset management 

policy and plan

Development of an asset 

management plan by 31 March 

2014 Annual 100%

Asset 

Management Plan 

& Policy N/A

Development of an 

asset management 

plan by 31 March 

2014 N/A

Manager: Asset 

Management

BTO 030

Financial 

Management Asset Management

To ensure sound asset management 

system.

Asset and 

Liability 

Management

To ensure integrity of asset 

information

Monthly reconciliation between 

asset register and general ledger Quarterly 0 Reports 3 3 3 3

Manager: Asset 

Management

BTO 031

Financial 

Management Asset Management

To ensure sound asset management 

system.

Asset and 

Liability 

Management

To verify all movable assets using 

a scanner

Physical verification of assets on a 

quarterly basis Quarterly

Physical 

Verification 

Report 1 1 1 1

Manager: Asset 

Management

BTO 032

Financial 

Management Asset Management

To ensure sound asset management 

system.

Asset and 

Liability 

Management

Updating of Asset Register and 

Annual Financial Statements Scrutinizing monthly additions Quarterly 0

Monthly additions 

Reports 3 3 3 3

Manager: Asset 

Management

BTO 033

Financial 

Management Asset Management

To ensure sound asset management 

system.

Asset and 

Liability 

Management Disposal of assets

Annual disposal of assets by 30 June 

2014 Annual 0

Minutes /Register 

of assets disposed N/A N/A N/A

Annual disposal 

of assets by 30 

June 2014

Manager: Asset 

Management
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BTO 034

Financial Viability 

To ensure sound financial and fiscal 

management and good governance Financial Reporting 

Financial viability in terms of debt 

coverage Quarterly

DBSA Invoices and 

Section 71 Cash 

Flow Reports Director : 

BTO 035

Financial Viability 

To ensure sound financial and fiscal 

management and good governance

Financial viability in terms of cost 

coverage Quarterly

Bank Statement 

and Investment 

Schedule and 

Section 71 

Reports

BTO 036

Financial Viability 

To ensure sound financial and fiscal 

management and good governance

Financial viability in terms of 

outstanding service debtors Quarterly 112% Calculation sheet

BTO 037

Financial Viability 

To ensure sound financial and fiscal 

management and good governance

To implement sound cash 

management practices 

BTO 038

Financial Viability Credit Control

To ensure a financially viable 

municipality Income

Review and update credit control 

process plan in terms of the policy

To improve the payment factor by 1 

percentage basis point by 30 June 

2014 Annual 76% Financial Reports N/A N/A N/A 77.00% Manager: Income

BTO 039

Financial Viability Indigent Management

To ensure sound financial and fiscal 

management and good governance Income

Maintain Indigent register for the 

Municipallity

Monthly registrations and 

deregistrations Monthly 12

Monthly summary 

of movement 3 3 3 3 Manager: Income

BTO 040

Social 

Development 

Indigent Support 

System To improve access to basic services 

Ensure that the indigent support is 

processed for the month (Social 

security grants)

Percentage of households earning 

less than R1100 per month with 

access to free basic services ( R3000 

as per indigent policy ) Monthly 100%

Monthly journal 

processing 

expenditure 100% 100% 100% 100% Manager: Income

BTO 041

Social 

Development 

Indigent Support 

System To improve access to basic services 

Compliance with  the update of 

Financial System with pensioners 

rates tariff

To comply with rates policy iro of 

rebates for pensioners Annual 100%

Printout of rates 

tariff on account

Pensioners 

account updated 

with new tariff in 

compliance with 

approved 

application form NA N/A N/A Manager: Income

BTO 042

Basic Services 

Indigent Support 

System To improve access to basic services 

Improved access to free basic 

services to qualifying households

Number (as well as percentage) of 

households with access to free basic 

services Annual 22664

Indigent Register/ 

Schedule to NT

22664 (23%) 22665 (23%) 22666 (23%) 22667 (23%)

Manager : 

Income

49 031 470 3 730 000Total Budget Budget and Treasury
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