NEWCASTLE MUNICIPALITY

ORGANISATIONAL SCORE-CARD (AS PER IDP) - 5 YEAR TARGETS BY KPA

Institutional D

and Transformation

ANNUAL TARGET
ORG REF | SDBIP'S PROGRAM STRATEGIC OBJECTIVE OPERATIONAL OBJECTIVE PROPOSED KPI RESPONSIBLE DEPARTMENT
2012/2013 2013/14 2014/2015 2015/2016 2016/2017
To review and Implement
organogram with adequate SED & Divisional Head : HRD
capacity. Number of teambuilding sessions held in
ITD1 CORP 028 conjuction with HRD (See HRD KPI) 4 4 4 4 4
To effect placement in line with
placement policy and approved Municipal Manager
organisational structure
ITD2 MM 034 %age completion of placement process 100% 100%
To review and Implement
organogram with adequate Corporate Services (EAP)
capacity. %age of employees assisted / consulted
ITD3 CORP 014 as requested 25 100% 100% 100% 100%
%age of Job Descriptions compiled in Corporate Services (Work Study)
line with approved Organogram by 30
ITD4 CORP 015 June 2014 100% 100% 100% 100% 100%
%age of critical posts filled as identified Corporate Services (Human
and approved by Municipal Manager (As Resources)
ITDS CORP 016 To provide adequate human  [budgeted) 100% 100% 100% 100% 100%
capital.
Corporate Services (Human
Resources)
ITD6 CORP 018 Number of posts budgeted filled 1415 1525
A 1. To ensure optimal
Organizational institutional structure to render
Institutional R L N 9%age of Municipal budget actually spent Corporate Services (HRD)
effective and efficient service X . y
Development ligned to the IDP. on implementing its workplace skills
ITD7 | CORP 024 aligned to the DP. plan 7,878, 640 7 878 640 (100%)
Corporate Services (Safety)
ITD8 CORP 022 %age of Injuries on 10D addressed 100% 100% 100% 100% 100%
To promote a zero fatality and
ensure a healthy and safe work Corporate Services (Safety)
environment Number of safety committee meetings
ITD9 CORP 023 held 9 9 9 9 9
To have all scarce skills  [Approved Scarce Skills Corporate Services (Work Study)
Approved Scarce Skills Policy by 30 identified and allowance |Policy by 30 September
ITD10 CORP 017 September 2013 paid 2013
To render an effective and Corporate Services ( Human
efficient HR support service Average turnaround time for the filling Resources)
ITD11 CORP 019 of a vacancy 42 days 42 38 36 34
Compliance with submission of Corporate Services ( Human
Employment Equity Report by 01 Resources)
ITD12 CORP 020 To comply with legislation and [October 2013 1 1 1 1 1




NEWCASTLE MUNICIPALITY

ORGANISATIONAL SCORE-CARD (AS PER IDP) - 5 YEAR TARGETS BY KPA

Institutional D

and Transformation

ANNUAL TARGET
ORG REF | SDBIP'S PROGRAM STRATEGIC OBJECTIVE OPERATIONAL OBJECTIVE PROPOSED KPI RESPONSIBLE DEPARTMENT
2012/2013 2013/14 2014/2015 2015/2016 2016/2017
fast track transformation
Nurr.1ber of people from emp\oy{ment Corporate Services ( Human
equity target groups employed in the
. Resources)
three highest levels of management
ITD13 CORP 021 18 23 23 23 23
Number of ICT Steering C it
um.ero eening Lommittee Municipal Manager (IT)
meetings held
ITD14 MM 052 0 4 4 4 4
To provide efficient and effective Approved Systems
IT Support services services and project management Municipal Manager (IT)
systems policy and review IT
Percentage of the ICT Strategic Plan strategic plan; aligned
ITD15 MM 053 Implemented with business strategy 33.3%
Develop a repository of
information systems Municipal Manager (IT)
incidents and problems
ITD16 MM 056 IT Incident Reviews encountered 12 12 12 12
B To ensure effective and efficient
Information Technology administrative support services,
PP : Municipal Manager (IT)
Approved Disaster
ITD17 MM 057 Review Disaster Recovery Plan 0|Recovery Plan
Municipal Manager (IT)
ITD18 MM 059 To provide efficient and effective |Number of ICT Security Incidents N/A 0 0 0 0
IT support services and systems
Municipal Manager (IT)
ITD19 MM 061 Percentage of Incidents resolved 90% 90% 90% 90% 90%
Municipal Manager (IT)
%age of Website requests addressed
ITD20 MM 062 within 24hrs 0 95% 95% 95% 95%
To ensure productive and To facilitate Human Resource Corporate Services (Human
competent Human Capital Development Resource Development)
Institutional
Development and e
Transformation Successful submission of the WSP to
ITD21 CORP 026 LGSETA Submit WSP to LGSETA Submit WSP to LGSETA Submit WSP to LGSETA Submit WSP to LGSETA Submit WSP to LGSETA
T i d Impl t
To ensure productive and o review an: 3 mpemen Corporate Services (Human
ital organogram with adequate Devel
competent Human Capital capacity. Number of team building exercises Resource Development/HR)
ITD22 CORP 008 conducted 1 1 1 1 1
Institutional To impl t the WSP plan fi
nstitutiona To ensure productive and o1mp e.men N ) planfora Corporate Services (Human
Development and ital productive and motivated Devel
Transformation competent Human Capita workforce Number of interventions arranged into Resource Development)
ITD23 CORP 025 the WSP 710 710 710 710 710




ANNUAL TARGET
ORG REF | SDBIP'S PROGRAM STRATEGIC OBJECTIVE OPERATIONAL OBJECTIVE PROPOSED KPI RESPONSIBLE DEPARTMENT
2012/2013 2013/14 2014/2015 2015/2016 2016/2017
Institutional To ensure productive and To ensure compllance .ar_\d proper Corporate Services ( Human
Development and " Capital implementation of policies and R
Transformation competent Human Capita procedures. Number of policies reviewed and esources)
ITD24 CORP 009 developed




