NEWCASTLE MUNICIPALITY

DRAFT ORGANISATIONAL SCORECARD 2013/14 ALIGNED TO THE IDP

MUNICIPAL PLANNING

REF \ﬂ? IDP PRIORITY/ ANNUAL TARGET
PROGRAM STRATEGIC OBJECTIVE 'OPERATIONAL OBJECTIVE
OPERATIONAL STRATEGIES/ ACTION PLANS | PROPOSED KPI 2012/2013 2013/14 2014/2015 2015/2016 2016/2017 RESPONSIBLE DEPARTMENT
To promote awareness on  |Number of building control
Land Use Management awareness interventions DPHS (Town
MP001 TP20 functions facilitated 2 2 2 2 2 planning)
To undertake efficient and
effective planning
Enforcement and building
control %age of illegal buildings
To monitor and control addressed as identified and DPHS (Town
MP002 TP21 unauthorised land uses reported 100% 100% 100% 100% 100% planning)
Develop an efficient and
ffecti land . "
erective a fland use % Of identiifed and reported
Land Use management system so as . . .
Management |to promote a rational and Facilitation and control of illegal advertisements DPHS (Town
MP003 TP2 8 P . L. outdoor advertising removed 100% 100% 100% 100% 100% planning)
harmonious land use activity
system
Preparation of Town
Planning Scheme covering Approved Land Use
the entire Municipal Area Approved Land Use Scheme Scheme (covering for
(wall to wall) (covering for Urban areas and Urban areas and Annual Review of |Annual Review of |Annual Review of
Administration of the Town |services centres) by31 March |Approved Town services centres) by31 [the Town Planning |the Town Planning |the Town Planning [DPHS (Town
MP004 TP3 Planning Scheme 2014 Planning Scheme  |March 2014 Scheme Scheme Scheme planning)
100% compliance to  |100% compliance |100% compliance |100% compliance
Administration of the Town prescribed to prescribed to prescribed to prescribed
Planning Scheme 100% compliance to Quarterly report on |timeframes and timeframes and timeframes and timeframes and
prescribed timeframes and number of requirements for requirements for  |requirements for  |requirements for
Administration of statutory |requirements for inputs from |Statutory Reports |inputs from all inputs from all inputs from all inputs from all DPHS (Town
MP005 TP2 applications all relevant parties. processed relevant parties. relevant parties. relevant parties. relevant parties. planning)
Develop policies and bylaws
for planning enforcement Reviewing, formulation of Bi-annual report of |Quarterly reports on |Quarterly reports |Quarterly reports |Quarterly reports
policies and bylaws for Number of Policies and B-Laws |policies and b-laws |compliance with on compliance on pli on pli DPHS (Town
MP006 DPHS1 planning enforcement formed and reviewed. reviewed legislation with legislation with legislation with legislation planning)
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'OPERATIONAL STRATEGIES/ ACTION PLANS | PROPOSED KPI 2012/2013 2013/14 2014/2015 2015/2016 2016/2017 RESPONSIBLE DEPARTMENT
hi 100% upgraded
N/A Geograp- i . Purchased Hardware Hardware n/a 100% 100% 100% Manager: GIS
MP007 Information Upgrading of GIS system
System
Acquisition of additional Acquire CAD
N/A To ensure an effective, hardware and Software Purchased CAD Software System n/a N/A N/A N/A Manager: GIS
efficient and integrated
Information Management
System GIS Data Management Number of Properties Captured 50% of land
Maintaining the current GIS |captured into Cadastral data use and zoning
MP008 TP6 information on the geodatabase n/a informations (23956) Manager: GIS
Gis integration with other
Municipal systems
MP009 ?? n/a Manager: GIS
Upliftment of communities,
socially, economically,
environmentally including
infrastructure development Review Township Review Township |Review Township |Review Township
To Review Township Approved Township Regeneration Review Township Regeneration Regeneration Regeneration Manager: Urban
MPO11 TP15 Regeneration Strategy. Regeneration Strategy Strategy Regeneration Strategy |Strategy Strategy Strategy Renewal
To promote Urban Renewal
To create human in the Madadeni Implementation of projects
MPO12 Urban settlemejnts thallt are Blaauwbosch (including anfj initiatives to improve
Renewal economically viable, Cavan and Johnstown) and neighbourhoods and
aesthetically pleasant, Osizweni./ areas. promote localised economic
habitable and vibrant growth and spatial %age of Neighbourhood Manager: Urban
TP17 restructuring Development Grant spent Monthly report 100% 100% 100% 100% Renewal
Draft Business Draft Business Draft Business
Provid bl for local Plans/Precinct Plans/Precinct Plans/Precinct
rovide ?,na ers tor loca Draft Business plans and detailed |plans and detailed |plans and detailed
MPO13 communities towards . . . . . . .
X d lity of I Plans/Precinct plans |designs for projects |designs for projects |designs for projects
improved quality ot fives. To create the necessary Business Plans/Precinct plans and detailed designs |as called for from |as called for from |as called for from
preconditions in MBO CBD’s |and detailed designs for for projects as called |COGTA or COGTA or COGTA or
for mobilising public and projects called for by COGTA for from COGTA or NATIONAL NATIONAL NATIONAL Manager: Urban
TP16 private investment. or National Treasury NATIONAL TREASURY |TREASURY TREASURY TREASURY Renewal
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REF
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'OPERATIONAL STRATEGIES/ ACTION PLANS | PROPOSED KPI 2012/2013 2013/14 2014/2015 2015/2016 2016/2017 RESPONSIBLE DEPARTMENT
MPO14 Annual Review and Annual Review and |Annual Review and |Annual Review and
Approved Spatial approval of the Approved Spatial approval of the approval of the approval of the
Review and implementation |Development Framework Spatial Development Spatial Spatial Spatial
of a Spatial Development inclusive of Local Area Development Framework by 30 Development Development Development DPHS (Town
TP12 Framework. Development Plans Framework June 2014 Framework Framework Framework planning)
MPO15 Approved Dicks-
Approved Dicks- Mndozo Compilation of Mndozo and Soul City
and Soul City Local area application for Local area
Design of detailed layout Development Plan by 30 June [township Development Plan by DPHS (Town
TP12 Spatial plans 2014 establishment 30 June 2014 Bi-annual report Bi-annual report Bi-annual report  |planning)
Planning
To promote Spatial To produce plans policies,
MP016 restructuring and strategies to guide and | Monitor compliance to
integration manage development  |statutory timeframes and 100% compliance to
ensure qualitative inputs in |prescribed timeframes and
respect of Development requirements for inputs from DPHS (Town
TP5 applications all relevant parties. Quarterly report  |100% compliance 100% 100% 100% planning)
MPO17
Quarterly reports on DPHS (Town
DPHS1 Review of policies compliance with legislation  |Bi-annual report 100% 100% 100% 100% planning)
MP018
Final draft of Kilbarchan,
,Ingagane, Charlestown,
Development of precinct Precinct Plans by 30 June DPHS (Town
TP8 plans 2014 Quarterly report Draft precinct plan Bi- Annual Report |Bi- Annual Report |Bi- Annual Report |planning)
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Provide a framework for
MP019 Environmental
Management
Approved Structure inclusive
Creation of an of Environmental Structure approved
N/A Environmental Planning Unit |Management unit in first Quarter n/a 0 0 0 DP & HS
Environmenta | To promote sustainable |Ensure compliance with
MP020 | Planning and development and environmental legislation App-roved
Management | environmental awareness |and regulations 2 Records of Environmental
Obtain environmental Approved Environmental decisions taken in  [Managment
authorisations for Managment Framework order to Comply Framework (EMF) by
TP29 development projects (EMF) by 30 June 2014 with Legislation 30 June 2014 Bi-annual report Bi-annual report Bi-annual report DP & HS
MPO21 Improve environmental
awareness
No of awareness and cleaning
campaigns held to minimise Community
Cs13 Liaison with the DAEA littering. 8 8 8 8 8 Services
To facilitate the provision
. L p To reduce housing back-
Housing and |housing in line with the -
MP022 ) . o logs to meet the provincial
Land delivery |national and provincial K
and national targets
norms and standards. Development and
availabilty of new residential Director: Housing
HL2 + HL7 stands Number of houses built 100 412 1500 2500 1500 and Land
To promote sustainable To bromote securit
MP023 human settlements in rural of thure v .
areas (land reform areas) Housing transfer through
Enhanced Extended
Discount Benefit Scheme Number of applications Director: Housing
HL15 (EEDBS) forwarded to conveyancers 20 20 500 500 200 and Land
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To facilitate the provision
housing in line with the Development and
MP024 nationagl and provincial implementation of a .
P Housing Sector Plan. Revised plan
norms and standards. Development and housing sector in
implementation of a Revised housing sector plan by|line with IDP, by 31 |Annual revision of Annual revision of |Annual revision of |Annual revision of |Director: Housing
HL23 Housing Sector Plan 31 May 2014 March. housing sector Plan  |housing sector Plan |housing sector Plan |housing sector Plan |and Land
MP025
Number of rural applications
To promote sustainable Promote a variety of Management of housing submitted to Department of Director: Housing
HL12 human settlements in rural housing typologies and  |projects. Human Settlements 1 1 1 1 1 and Land
areas (land reform areas densities in and around
areas) nodal points
MP026
Slums clearance/
eradication of informal Number of infomal Director: Housing
HL13 settlements settlements upgraded 1 1 1 1 1 and Land
Liaison with the
To facilitate the provision Department of
housing in li ith th H |
MP027 ot,!smgm ine WI\E t e uman Settlement
national and provincial and rural
norms and standards. development
department. Director: Housing
HL12 Disposal of available stands |Number of stands disposed |28 20 20 10 15 and Land
To facilitate the provision To develop and
MP028 hou_singin line wiFh t_he mainFain a r(_el_iable_
national and provincial Housing Waiting List
norms and standards. database
Update waiting List on the |% Of housing database Director: Housing
HL16 housing database updated 5000 100% 2000 1500 300 and Land
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'OPERATIONAL STRATEGIES/ ACTION PLANS | PROPOSED KPI 2012/2013 2013/14 2014/2015 2015/2016 2016/2017 RESPONSIBLE DEPARTMENT
To create a municipal
MP029 land bank
To acquire adequate land for |Number of pieces of land Director: Housing
HL19 Efficient management of development projects acquired for devlopment 3 10 6 2 8 and Land
the municipal real estate
Disposal and To review the
MP030 Acquisition of municipal land .
Land disposal policy Revised and
Approved Land
To address land disposal Draft Land Disposal [Disposal Policy by 30 |Review of of Land |Review of of Land |Review of of Land |Director: Housing
HL21 processes Revised Land Disposal Policy |Policy June 2014. disposal policy. disposal policy. disposal policy. and Land
MPO31 Efficient Arrjanagement of Conduct? municipal
the municipal real estate land audit
To address land ownership Land Audit by 30 June |Land Auditby 30  [Land Audit by 30  |Land Auditby 30  |Director: Housing
HL22 in the municipal area. Land Audit by 30 June 2014 2014 June 2015 June 2016 June 2017 and Land
Housing
Administrati
ministratio Management of municipal |To keep municipal housing
MP032 nand . . .
housing stock in good condition
Customer
Care
To maintain and refurbish ~ |Number of Houses Director: Housing
N/A municipal houses refurbished 500 n/a 5 5 5 and Land
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Promotion of integrated
Rural Pi Rural
MPO033 u human settlement repare Rura
development development strategy
development
Implementation of rural Finalise Rural Development Finalisation of Rural Director: Housing
HL11 development projects Strategy 2 Development Strategy|1 1 1 and Land
Cemetery Master Plan for Community
MP034 . . R~
Services To Identify new Services to be finalised by 31 Master Plan for
3 A March 2014. (Approved Approved Cemetry |Community Services Divisional Head:
suitable sites for Cemetry plan part of Master  |plan by March to be finalised by 31 Parks &
cs8 cemeteries Plan) 2013 March 2014 Recreation
Provision of cemetery .
T . Manage maintenance and
MP035 services in accordance with . .
o operations of cemeteries.
legislation.
To provide sufficient Divisional Head:
equipment and machinery  [Percentage of complaints Parks &
CS33 for cemeteries addressed 100% 100% 100% 100% 100% Recreation
MP036
Percentage of entries with Divisional Head:
Create data base for the regard to burials captured Parks &
Cs34 deceased electronically 70% 100% 100% 100% 100% Recreation
* To develop IDP in line with
3rd generation
MP037 Guidepacks/Guidelines
* Compliance with the IDP
legal requirements
Reviewed IDP by 31|Reviewed IDP by 31  [Reviewed IDP by 31|Reviewed IDP by 31|Reviewed IDP by 31
MMO045 To develop IDP Process plan Reviewed IDP by 31 May 2014 |May 2015 May 2014 May 2015 May 2016 May 2017 Director: IDP
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in line with Legislation
Integrated | To ensure the development public Participation i
MP038 Development and maintenance of a ublic ta; lf]lp?Dlsn n
Planning credible IDP respectorthe
Number of IDP RF

MMo047 meetings held. 2 2 2 2 Director: IDP

MP039
To develop the IDP 3rd Number of sector plans co-
MMO046 generation IDP guidelines. |Preparation of sector Plans |ordinated and/or reviewed 4 4 4 4 4 Director: IDP




