NEWCASTLE MUNICIPALITY

DRAFT SDBIP 2013'14 TEMPLATE

TECHNICAL SERVICES

REFNO IDP PRIORITY SERVICE/ FUNCTION Panpos::.: :;:g:"s"nl SBU OPEX CAPEX ACTION PLAN KEY PERFORMANCE INDICATOR | FREQUENCY BASELINE SOURCE EVIDENCE |  ANNUALTARGET | TARGETQUARTER1 | TARGETQUARTER2 | TARGETQUARTER3 | TARGET QUARTER4 Rﬁiﬁ;‘::f
Quarterly reports on
compliance with legislation,
To ensure that good
implementation of AG, Internal |Quarterly reports on Reports to MM's SED: Technical
TECH1 |Good Governance |Administration governance priniciples are Technical Services p. ) Q . v p. o Quarterly P 4 1 1 1 1 )
implemented audit and risk management compliance with legislation Office Service
P Action plans to Municipal
Managers Office
11092 463
Quarterly reports on
compliance with legislation,
To ensure that good
implementation of AG, Internal |Quarterly reports on Reports to MM's SED: Technical
TECH2 |Good Governance |Administration governance priniciples are Technical Services p. ) ll v p Quarterly 4 P 4 1 1 1 1 )
implemented audit and risk management implementation of AG Office Service
P Action plans to Municipal
Managers Office
Quarterly reports on
compliance with legislation,
To ensure that good
implementation of AG, Internal |Quarterly reports on Reports to MM's SED: Technical
TECH3  |Good Governance |Administration governance priniciples are Technical Services p, . a v p Quarterly 4 p 4 1 1 1 1 )
implemented audit and risk management Internal Audit Office Service
P Action plans to Municipal
Managers Office
Quarterly reports on
compliance with legislation,
To ensure that good
imply tati fAG, | | I ts to Risk R MM ED: Technical
TECH4 | Good Governance |Administration governance priniciplesare | Technical Services implementation of AG, Internal | Quarterly reports toRisk o) 4|Reports to MM's 4 1 1 1 1 SED: Technica
implemented audit and risk management Management Action Plans Office Service
P Action plans to Municipal
Managers Office
To ensure that good Monthly meetings to monitor | MONthlY meetings to
TECHS  |Good Governance [Administration  |governance priniciples are  |Technical Services v g o monitor performance | Quarterly 12|Minutes 12 3 3 3 3 SED
; performance Information ;
implemented Information
To ensure that good Implement resolutions of Monthly reports on
TECH6  |Good Governance |Administration governance priniciples are Technical Services Manco/EXCO/Council/Audit execution of resolutions to |Quarterly 12(Reports 12 3 3 3 3 SED
implemented Committee/Mpac Municipal Manager
f capital
U —— To ensure implementation of e Implementation of capital | -5 Of capital budget
TECH7  |Financial Viability |Administration Technical Services spent as per approved cash | Quarterly 90%|Budget Reports 90% 90% 90% 90% 90% SED

capital programme

programme

flows




REFNO 1DP PRIORITY SERVICE/ FUNCTION PRDPOS::.: :;C':}:"E""L SBU OPEX CAPEX ACTION PLAN KEY PERFORMANCE INDICATOR |  FREQUENCY BASELINE SOURCE EVIDENCE |  ANNUALTARGET | TARGETQUARTER1 | TARGETQUARTER2 | TARGETQUARTER3 | TARGET QUARTER4 REM:ZZ::'EB;E
To keep the municipal roads Div. Head :
Roads & ROADS & STORM Technical Services Bi-annual
RS1 and storm water drainage inan|, " ! ! Maintenance of Municipal roads |Km of Roads resealed Bi-annual 15 ' | 20 10 10 n/a N/A Roads, S/Water
Stormwater WATER " (Civil) Reports g
acceptable condition. & Build.
275 410715 2050 000
T th i d Maints f C il Div. Head :
Roads & BUILDING © manage the repairs an Infrastructural aintenance of Lounct %age of maintenance plan Maintenance V. Hea
RS2 maintenance of all Municipal ] L Buildings in an accecptable ’ Annual 90%| - o 90% 90%| Roads, S/Water
Stormwater MAINTENANCE . Services (Civil) . implemented Register A
buildings. condition &Build.
Maints f icipal rail Div. Head :
Roads & MUNICIPAL To ensure the maintenance of |Infrastructural Maintenance ofmunicipal rall . 1 al certification of | Reports / V. Hea
RS3 . o ) L infrastructure in an accecptable | . Bi-annual . 2% 1% 1%|Roads, S/Water
Stormwater RAILWAY SIDING |industrial sidings. Services (Civil) 0 railway sidings Complaints N
condition. & Build.
Expenditure
R ts/ Int |
Roads & Infrastructural Pfgcicl:csﬂ/o: o Div. Head :
RS4 STREET PAVEMENTS |To maintain street pavements. ) . Paving of streets m? of sidewalk paved Bi-annual 0 . 2850m? n/a 1150m? 1700m? n/a Roads, S/Water
Stormwater Services (Civil) Reports signed :
& Build.
by ward
councillor
To effectively and efficiently co-
ordinate and manage MIG Infrastructural 9%age of budget spent Financial
PMU1 PMU Monthl 100% 100% 10¢ 40% 60 100% PMU : M.
Capital works for the Services (Civil) (MIG) onthly % | Expenditure % % % % % anager
Newcastle Municipality
15028 417 89214521
To effectively and efficiently co-|
ordinate and manage
Infrastructural %age of budget spent Financial
PMU2 PMU Newcastle funded Capital struetur: B¢ o} budget 5 Quarterly 65% ’ 90% 10% 40% 60% 20% PMU : Manager | review kpi,
Services (Civil) (Municipal Funding) Expenditure
works for the Newcastle
Municipality
Toextend the employment |, Number of jobs created Number of To confirm baseline and
PMU3 PMU contracts for EPWP workers N L through EPWP as per Annual 1440 165 165 PMU : Manager | target. How does this relate to
. . Services (Civil) ) contract workers Ny
for a period of six months. reviewed contracts NKPI. Max to advise
To effectively and efficiently co-
ordinate and manage Capital |Infrastructural Monthly reports to the
PMU4 1l 1 Minut 10 3 2 2 3 PMU : M
v works for the Newcastle Services (Civil) Portfolio Committee Quarterly 0 inutes U : Manager
Municipality
To effectivel fficientl: |
o?d?naicet::dvrzzgae eICCI:nitt:Iw Infrastructural Number of MIG claims 15th of each | Monthly cash
PMUS PMU ge -ap il submitted to Cogta by the |Quarterly v cas 12 3 3 3 3 PMU : Manager
works for the Newcastle Services (Civil) month flows submitted
L 15th of each month
Municipality
Infrastructural :
To provide and maintain street |Services To provide and maintain street Average turnaround time Street lights Manager:
EL1 Electricity Electricity ropr o fo pr to address streetlight Quarterly nil lghts l4days l4days 14days 1l4days 14days Test/Distributio
lighting for Newcastle (Electricity) & Dev lighting for Newcastle repairs complaint list N
& Planning P
477 948 280 43 320 000
Infrastructural
. ) vt To ensure that all municipal 80% of Vehicle Manager:
. L To render a mechanical Services . . h o . . . _— 0 I
EL2 Electricity Electricity N o - vehicles are maintained in a % of vehicles repaired Monthly vehicles Complaint list 90% 90% 90% 90% 90% Test/Distributio
services to municipal fleet (Electricity) & Dev " . .
roadworthy condition. repaired and job cards n

& Planning




REFNO 1DP PRIORITY SERVICE/ FUNCTION PRDPOS::.: :;C'S;"'E""L SBU OPEX CAPEX ACTION PLAN KEY PERFORMANCE INDICATOR |  FREQUENCY BASELINE SOURCE EVIDENCE |  ANNUALTARGET | TARGETQUARTER1 | TARGETQUARTER2 | TARGETQUARTER3 | TARGET QUARTER4 R::Zz::':g
. Infrastructural : : " :
To promote zero fatalities and ) Number of . ) integration with HR, review
. L Services To comply with Health and N Minutes and Safety Officer : )
EL3 Electricity Electricity ensure a healthy and safe o L Number of safety meetings |Monthly safety 1 3 2 3 3 . kPI to %age of issues
. ) (Electricity) & Dev Safety legislation. " register Electrical
working environment 3 meetings addressed
& Planning
To promote zero fatalities and Infrastructural
- Services To comply with Health and Monthly safety checks Monthly safety Safety Officer :
EL4 Electricity Electricity ensure a healthy and safe e Py Wit v satety Quarterly | Monthly 1y satety 12 3 3 3 3 ¥ Of
. ) (Electricity) & Dev Safety legislation. completed checklist report Electrical
working environment X
& Planning
Infrastructural Repair faults, maintain electrical
To provide & maintain the Services e Ei ment, conduct %age of maintenance plan Report against Manager:
ELS Electricity Electricity electricity distribution network s equipment, c R s PN | quarterly 100% | maintenance 100% 25% 50% 75% 100% Test/Distributio
o . (Electricity) & Dev inspections, improve reliability |implemented
within Newcastle License area . plan n
& Planning of supply
Register showin,
To ensure that all new Infrastructural To ensure that all new Average turnaround time cor%\ leted vs 8 Head of
EL6 Electricity Electricity applications for service Services applications for service to address new Quarterly | 18days out:andin o 18days 18days 18days 18days 18days Electrical:
connections are satisfied (Electricity) connections are satisfied applications B . Planning
of connections
Number of households
Infrastructural To addess Backlog f ith & lectricit Invoices and DOE Head of
EL7 Electricity Electricity Access to electricity Services oa Vz.ass ; acklog for wi acc.ess ° ave ectricity | Annual 952 |Monthly 800 n/a n/a n/a 800 Electrical:
. electrification connection the in Eskom : N
(Electricity) N reporting Planning
Licence area
Infrastructural Progress Head of
- To address backlogs for street To install highmast lights in Number of highlight mast Reports,
EL8 Electricity Electricity o 8 Services ) 3 g 3 ghig! Annual 17|RepP o 17 17 Electrical:
lighting . badly lit areas installed Invoices, Budget 3
(Electricity) ) Planning
Print out
Completed Completed
Completed network network analysis . network analysis
. L Infrastructural N ) Updated Records/ Purchase Software . Compilation of Manager:
. L To improve the electricity ) To develop and implement analysis plan for the ) plan for the Installation of . plan for the A
EL9 Electricity Electricity N . Services ; Quarterly network Minutes of for Network comprehensive Test/Distributio
network in the licence area (Electricity) ESDP Newcastle Electrical analysis approved ESDP Newcastle Anaylsis (In-house) software network anaylsis Newcastle N
¥ network by 30 June 2013 v PP Electrical network Y Y Electrical network
by 30 June 2013 by 30 June 2013
Draft VRP
. . |Approved Vehicle . Approved Vehicle Approved Vehicle
. - Infrastructural To purchase vehicles for service /Minutes of . Manager:
L . Purchasing of municipal ) . . replacement plan (VRP) by | . . replacement plan Draft Vehicle  |replacement plan .
EL10 Electricity Electricity N Services delivery and to replace vehicles Bi-annual nil Manco Test/Distributio
vehicles L . Manco by 31 December N by Manco by 31 Replacement Plan |by Manco by 31
(Electricity) that are beyond repair. approving n

2013

Vehicle Plan

December 2013

December 2013




PROPOSED DEPARTMENTAL

RESPONSIBLE

REFNO 1DP PRIORITY SERVICE/ FUNCTION oRlEcTiVe)S SBU OPEX CAPEX ACTION PLAN KEY PERFORMANCE INDICATOR |  FREQUENCY BASELINE SOURCE EVIDENCE |  ANNUALTARGET | TARGETQUARTER1 | TARGETQUARTER2 | TARGETQUARTER3 | TARGET QUARTER4 AT
Formalise database of all
Infrastructural existin ! Infills requrin % Of applications Acknowledgeme Director:
EL11 Electricity Electricity Access to free basic electricity |Services 6 Infils requring processed and submitted  |Quarterly 100% |nt of receipt by 100% 100% 100% 100% 100% -
. electrification & sumbit to Electrical
(Electricity) . to Eskom Eskom
Eskom for planned execution
Infrastructural T te efficient f M :
- - Join hands with ESKOM to [ ootruetura o Promote eTEIMUSE O | Number of awareness . Attendence onoger:
EL12 Electricity Electricity Services electricity through educational X Bi-annual 1 1 n/a N/A n/a 1 Test/Distributio
promote awareness . campaigns conducted Register
(Electricity) programs n
Toi the electrici Infrastructural T It with and inf Maintain electricity | Director:
EL13  |Electricity Electricity 0 improve the electricity Services © consult with and inform laintain electricity losses |, 2 terly 6.47% | Records 6.47% 6.47% 6.47% 6.47% 6.47% irector:
network in the licensed Area . ESDP of ESKOM priorities within 10% of total loss Electrical
(Electricity)
To ensure access to electricity |Infrastructural Alternative energy suppl Number of solar geyser Head of
EL14  |Electricity Electricity and other forms of energy | Services o BY supply i) gey: quarterly 3000 records 3000 750 750 750 750 Electrical:
where applicable (Electricity) program. Planning
. Number as well as
To ensure access to electricity |Infrastructural Support Eskom electrification | percentage of households 87501 Head of
EL15  |Electricity Electricity and other forms of energy | Services PP pe 8 10 | Quarterly Records 88301 (90.3%) 88301 (90.3%) |Electrical: census no(%age)
; - program with access to electricity- (89.5%) X
where applicable (Electricity) N Planning
new connections.
T th ision of
e,
‘Water and 'WATER SERVICE Infrastructural Access to water and sanitation |percentage ) of
WSA1 tabl ter to all Al | 99108 (100%) |R t: 99108 (100%) 99108 (100% M: T WSA
Sanitation |AUTHORITY potable water 0@ Services (Civil to RDP Standards. households with access to | """ (100%) | Reports (100%) (100%) | Manager
households in Newcastle :
R potable (drinkable) water
Municipality. 229 935 683 81 282 000
To ensure that Water and
Waterand  |WATER SERVICE | Sanitation Service is rendered | Infrastructural Access to water and sanitation | moer (as well as 79360 79810
WSA2 - . - . - ercentage) of households uarter! Records 79960 81.8%) | 79510 (81.3%; 79660 ( 81.50%) 79960 81.8%) | Manager: WSA
Sanitation  |AUTHORITY in an efficient and affordable | Services (Civi) to RDP Standards. percentage) of house Quarterly | (g0.07%) (1.8%) (81.3%) { ) (81.60%) (BL8%) €
with access to sanitation
manner
To keep the VIP
toilets(Madadeni and Osi: i
To ensure tht iter and s sate s st lor o
Water and WATER SERVICE Sanitation Service is rendered |Infrastructural
WSA3 - . - . . dignity, health and wellbeing for|Number of VIP's desludged | Monthly households WSA Reports 48000 12000 12000 12000 12000 Manager: WSA
Sanitation AUTHORITY in an efficient and affordable  |Services (Civil)
everyone, and to support good per month
manner .
hygiene and healthy
environment
To promote water To implement water N P PR
wsae Waterand | WATER SERVICE w"psewa‘ion nd Infrastructural Conse‘:vam" management % Of water loss action plan |, 1|Quarterly WsA | Commissioning of oa oa oa Commissioning of /- \wsa
Sanitation  |AUTHORITY " Services (Civil) & implemented Reports 6PRV'S 6PRV'S ser:
environmental awareness. program
To ensure that Water and blue drop status at
Water and WATER SERVICE Sanitation Service is rendered |Infrastructural P To maintain blue drop 97% blue drop |Reports from To maintain blue 97% as awarded
WSAS To maintain blue drop status Annual n/a n/a n/a Manager: WSA
Sanitation AUTHORITY in an efficient and affordable  |Services (Civil) intain blu P u status at 97% status DWA drop status at 97% / by Minister of / / 8
manner Water Affairs
To promote water To develop and run a
Water and 'WATER SERVICE ) Infrastructural programme and educational Number of campaigns REGISTERS/
WSA6 conservation and . . . N - BI-ANNUAL 2 n/a 1 n/a 1 Manager: WSA
Sanitation AUTHORITY . Services (Civil) campaign about water quality, |facilitated INVITATIONS / / 8
environmental awareness. N
water conservation
To ensure that Water and To upgrade/ rehabilitate
Water and 'WATER SERVICE Sanitation Service is rendered |Infrastructural Reduction of water loss by Water loss
WSA7 existing infrastructure to Annual 53% 55% n/a n/a n/a 48.0% Manager: WSA
Sanitation AUTHORITY in an efficient and affordable  |Services (Civil) xisting 1 uctu 5% per annum reports ° / / / 8

manner

address water leakages/losses




PROPOSED DEPARTMENTAL

RESPONSIBLE

REFNO 1DP PRIORITY SERVICE/ FUNCTION OBIECTIVE/S SBU OPEX CAPEX ACTION PLAN KEY PERFORMANCE INDICATOR |  FREQUENCY BASELINE SOURCE EVIDENCE |  ANNUALTARGET | TARGETQUARTER1 | TARGETQUARTER2 | TARGETQUARTER3 | TARGET QUARTER4 AT
To ensure that Water and
Update of water and sanitation Annual review Annual review of Annual review of
Water and WATER SERVICE Sanitation Service is rendered |Infrastructural Annual review of the WSDP
WSA8 Sanitation AUTHORITY in an efficient and affordable  |Services (Civil) backlog information ( Review of by Febraury 2014 Annal of the WSDP | Records/Minutes the WSDP by n/a n/a the WSDP by N/A Manager: WSA
the WSDP) v v 2013, Febraury 2014 Febraury 2014
manner
C leti d C leti d
To ensure that Water and Completion and Co‘:n"::i;loor::n of Colmn:siiloor::n of
WSA9 ‘Water and 'WATER SERVICE Sanitation Service is rendered |Infrastructural To increase capacity of the commisioning of Ngagane Annual 105ML Reports/ records Ngagane 8 N/A n/a n/a Ngagane 8 Manager: WSA
Sanitation AUTHORITY in an efficient and affordable  |Services (Civil) treatment plant Treatment Plant by 30 June P 28 B2 ger:
manner 2014 Treatment Plant to Treatment Plant to
140 ML 140 ML
To upgrade/ rehabilitate Approved Wat
To ensure that Water and exi:t?r;g infr/astructlu:'e to Approved Water and ::dr S\;Enitatio:r Approval of Water
WSAL0 Water and WATER SERVICE Sanitation Service is rendered |Infrastructural addresgs water leakages/losses Sanitation Infrastructure, Annual N/A Signed plan by Infrastructure n/a n/a n/a and Sanitation Manager: WSA
Sanitation AUTHORITY in an efficient and affordable  |Services (Civil) 8 Management Plan by 30 SED Infrastrucure Ber:

manner

and to develop and implement
a Maintenance Plan.

June 2014

Management Plan
by 30 June 2014

Management Plan




