
OPERATIONAL 

STRATEGIES/ ACTION 

PLANS

2012/2013 2013/14 2014/2015 2015/2016 2016/2017

GG001 CORP010

Strengthening of Portfolio

Committees

%age of scheduled meetings 

as per year planner finalised 100% 100% 100% 100% 100%

Municipal Manager 

(Executive support)

GG002 MM011

  Development and

implementation of systems

and procedures.
Compliance with Record 

keeping Checklist 100% 100% 100% 100% 100%

Municipal Manager 

(Executive support)

GG003 MM010

  Strengthening of

management and decision

making committees.

Monthly Manco meetings held 12 12 12 12 12

Municipal Manager 

(Executive support)

GG004 MM008

  Delegations system. Annual review of 

Delegations systems by  

January 2014

Annual review of 

Delegations systems by  

January 2013

Annual review of 

Delegations systems by  

January 2014

Annual review of 

Delegations systems by  

January 2015

Annual review of 

Delegations systems by  

January 2016

Annual review of 

Delegations systems by  

January 2017

Municipal Manager 

(Executive support)

GG005 MM024

Development and 

implementation of PMS 

Annual review of  PMS Policy by 

31 May  2013

Annual review of  PMS 

Policy by 31 May  2013

Annual review of  PMS 

Policy by 31 May  2014
Annual review of  PMS 

Policy by 31 May  2015

Annual review of  PMS 

Policy by 31 May  2016

Annual review of  PMS 

Policy by 31 May  2017

Municipal Manager 

(COO)

GG006 MM023

  Co-ordination of SDBIPs Approved SDBIP within 

28days of approval of 

budget

Approved SDBIP within 

28days of approval of 

budget

Approved SDBIP within 

28days of approval of 

budget

Approved SDBIP within 

28days of approval of 

budget

Approved SDBIP within 

28days of approval of 

budget

Approved SDBIP within 

28days of approval of 

budget
Municipal Manager 

(COO)

GG007 MM029

Development and 

implementation of PMS.

%age of   section 54 / 57 

Managers formally 

evaluated  by no later 31 

March 2014 4 100% 4 4 4

Municipal Manager 

(COO)

GG008

Performance monitoring 

and evaluation 

Annual Performance Report 

submitted to the Auditor-

General by 31 August 2013 number of reports 

Annual Performance 

Report submitted to 

the Auditor-General by 

31 August 2013

Annual Performance 

Report submitted to 

the Auditor-General by 

31 August 2014

Annual Performance 

Report submitted to 

the Auditor-General by 

31 August 2015

Annual Performance 

Report submitted to 

the Auditor-General by 

31 August 2016
Municipal Manager 

(COO)

ANNUAL TARGET 

RESPONSIBLE 
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GG009 MM028

Drafting of Annual Report

Tabling of Annual Report and 

Oversight Report 

1.Annual report tabled by 

31 January 2013                                

2. Oversight Report 

adopted by 31 March 

2013

1.Annual report tabled by 

31 January 2013                                

2. Oversight Report 

adopted by 31 March 

2014

1.Annual report tabled by 

31 January 2014                                

2. Oversight Report 

adopted by 31 March 

2015

1.Annual report tabled by 

31 January 2015                                

2. Oversight Report 

adopted by 31 March 

2016

1.Annual report tabled by 

31 January 2016                                

2. Oversight Report 

adopted by 31 March 

2017

Municipal Manager 

(COO)
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GG010 MM005

R
IS

K
 

M
A

N
A

G
EM

EN
T 

To review and implement

risk management policy Number of Reviewed and 

approved risk management 

policies and strategies

4 4 4 4

Municipal Manager (Risk 

Management)

GG011 MM004

To review and implement

risk management plan Quarterly reports on 

implementation of risk 

management action plan 

4 4 4 4

GG012 MM007

To review and implement

anti-fruad and corruption

policy 

Number of Anti-fruad and 

corruption workshops 

facilitated 

2 2 2 2

GG013 MM004

To review and

implementanti-corruption 

and fraud prevention plan

Quarterly reports on 

implementation of risk 

management action plan 

4 4 4 4

GG014 MM006

Conduct annual and on-

going risk assessments 
Finalised risk assessment of 

compilation of risk register 

by 31 May 2014

Finalised risk 

assessment of 

compilation of risk 

register by 31 May 

2014

Finalised risk 

assessment of 

compilation of risk 

register by 31 May 

2015

Finalised risk 

assessment of 

compilation of risk 

register by 31 May 

2016

Finalised risk 

assessment of 

compilation of risk 

register by 31 May 

2017

GG015 ?

To facilitate functioning of

Risk Committee 

GG016 MM014

To review and update

internal audit and audit

committees charters

annually. Annual review of audit 

charters by August 100%

Annual review of audit 

charters by August  

2013

Annual review of audit 

charters by August  

2014

Annual review of audit 

charters by August  

2015

Annual review of audit 

charters by August  

2016 Manager: Interrnal Audit 

GG017 MM015

To develop and implement

risk-based internal audit

plans in compliance with

IIA standards and other

applicable prescripts Number of audit committee 

meetings facilitated 4 8 8 8 8 Manager: Interrnal Audit 

GG018 MM016

To ensure full 

implementation of 

internal audit annual 

plan.

%age completion against 

internal audit plan 100% 100.00% 100.00% 100.00% Manager: Interrnal Audit 
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GG019 MM003

To provide advisory services 

to management to improve 

the effectiveness of risk 

mangement, governance 

and control processes. 

Quarterly Reports on 

Internal Audit Queries 4 4 4 4 Manager: Interrnal Audit 

GG020 MM017

To provide legal opinion as

and when requested 

%age of legal opinions finalised 100% 100% 100% 100% 100%

Municipal Manager 

(Legal)

GG021 MM018

Identifying and researching

legislation that have

relevance to the

municipality in order to

keep abreast of

developments

Development and 

maintenance of  applicable 

legislation database
Development of 

database

Development of 

database Maintenance of database Maintenance of database Maintenance of database

Municipal Manager 

(Legal)

GG022 MM021

Render legal services on 

policies, contract 

management, by-laws and 

union matters (dispute 

matters) 

Number of Council bylaws, 

policies and procedures 

reviewed 100% 8 8 8 8

Municipal Manager 

(Legal)

GG023 MM019

To provide legal advise to 

Council, Mayor and MM

Turnaround time for addressing 

objections 60days 60days 60days 60days 60days

Municipal Manager 

(Legal)

GG024 MM020

Serve legal summons to 

clients and customers 

Turnaround time for addressing 

disciplinary matters 3months 3months 3months 3months 3months

Municipal Manager 

(Legal)

GG025 MM002

Quarterly reports on 

compliance with legislation, 

implementation of AG ACTION 

PLAN 4 4 4 4 4 All SED's

 Ensure compliance with 

legislations, policies and 

procedures
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GG026 MM004

Quarterly reports on 

compliance with legislation, 

implementation of risk 

management Action plans to 

Municipal Managers Office 4 4 4 4

GG027 MM001

Quarterly reports on 

compliance with legislation 4 4 4 4

GG028 MM003

Quarterly reports on 

compliance with 

implementation of Internal 

audit Action plans to Municipal 

Managers Office 4 4 4 4

GG029 MM048

Development of a public

participation policy
Annual review and 

implementation of Public 

Policy (Based on review by 

National Department of 

COGTA)   by 30 June 2014

Approved Public 

participation Policy(to 

include Code of Conduct 

for ward committees) by 

30 June 2013 and 

implementation thereof

Annual review and 

implementation of 

Public Policy (Based on 

review by National 

Department of COGTA)   

by 30 June 2014
Annual review and 

implementation of Policy

Annual review and 

implementation of Policy

Annual review and 

implementation of Policy Municipal Manager (IDP)

GG030 MM050

Capacitation of ward

committees through training Number of training 

interventions for ward 

committees (December ) 1 1 1 1 1 Municipal Manager (IDP)

GG031 MM051

Conduct Mayoral

IDP/Budget/PMS 

Roadshows
Annual Mayoral 

IDP/Budget/PMS 1 1 1 1 1 Municipal Manager (IDP)

GG032 MM047 Undertake IDP Rep forums

Number of IDP Representative 

Forums Meetings 2 2 2 2 2 Municipal Manager (IDP)

GG033 MM030
Publication of quarterly 

newsletter Quarterly Newsletter 4 n/a 4 4 4

Municipal Manager 

(COO)

 Ensure compliance with 

legislations, policies and 

procedures
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GG034 ?

Public participation 

and communication

Develop and adopt a 

customer care helpdesk %ge of complaints addressed 100% N/A 100% 100% 100%

Municipal Manager 

(COO)

GG035 MM031

Public participation 

and communication

To keep the 

communities and 

stakeholders informed 

and involved in the 

affairs of the 

municipality

To develop the 

communication policy 
Develop communication 

policy/strategy

Approved Communication 

Policy/Strategy by December 

2012 

Approved 

Communication 

Policy/Strategy by 

December 2012

Approved 

Communication 

Policy/Strategy by 

December 2013
Implementation of 

Communication Strategy

Implementation of 

Communication Strategy

Implementation of 

Communication Strategy

Municipal Manager 

(COO)

GG036 MM049

Public participation 

and communication

To keep the 

communities and 

stakeholders informed 

and involved in the 

affairs of the 

municipality

To ensure the effective 

functioning of ward 

committees

To ensure the effective 

functioning of ward 

committees

%age of issues raised by 

Ward Committees addressed number of reports 100% 100% 100% 100% Municipal Manager (IDP)

GG037 MM044

Vulnerable Groups 

To respond to the 

needs of vulnerable 

groups 

Paticipate in the 

provinicial intiatives and 

programs 

Participation in plans and 

programmes of municipalities 

and other spheres of 

government impacting on the 

ward development and 

monitoring

List of plans/ 

Programmes 

Sukuma Sakhe 

Programme 

Sukuma Sakhe 

Programme 

Sukuma Sakhe 

Programme 

Sukuma Sakhe 

Programme 

Manager: Special 

Programmes
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GG038 MM032

GOOD GOVERNANCE

To ensure good 

governance through 

openness, 

transparency and 

accountability in the 

organization 
To strengthen executive 

support services 

Development and 

implementation of systems 

and procedures

Number of Batho Pele 

Campaigns facilitated 2 2 2 2 2

Municipal Manager 

(COO)

GG039 MM045

To develop the IDP 

Process Plan in line with 

legislation 
Preparation and review of 

the IDP document 

Reviewed IDP by 31 May 

2014 30-May-13

Reviewed IDP by 31 

May 2014 30-May-13 30-May-13 30-May-13

GG040 MM046 Preparation of sector plans 

Number of sector plans co-

ordinated and/or reviewed 4 4 4 4 Director: IDP 

ID
P

To
 e

n
su

re
 t

h
e 

d
ev

el
o

p
m

en
t 

an
d

 
m

ai
n

te
n

an
ce

 o
f 

a 
cr

ed
ib

le
 ID

P
 

7


