
REF NO IDP PRIORITY SERVICE/FUNCTION
PROPOSED DEPARTMENTAL 

OBJECTIVE/S
SBU Opex capex ACTION PLAN KEY PERFORMANCE INDICATOR FREQUENCY BASELINE

SOURCE/ 

EVIDENCE

ANNUAL 

TARGET

TARGET 

QUARTER 1

TARGET 

QUARTER 2

TARGET 

QUARTER 3

TARGET 

QUARTER 4

RESPONSIBLE 

MANAGER

CORP001 81 857 303 112 100 000 Quarterly reports on compliance with legislation, 0 4 1 1 1 1

CORP002 Quarterly reports on implementation of AG, 4 1 1 1 1

CORP003 Quarterly reports on Internal audit and 4 1 1 1 1

CORP004

Quarterly reports on Risk management Action 

plans to Municipal Managers Office 4 1 1 1 1

CORP005

Good 

Governance Administration

To ensure that good 

governance principles are 

implemented

Corporate 

Services

Monthly meetings to 

monitor performance 

Information

Monthly meetings to monitor performance 

Information Quarterly Minutes 12 3 3 3 3 SED

CORP006

Good 

Governance Administration

To ensure that good 

governance principles are 

implemented

Corporate 

Services

Implement 

resolutions of  

Manco/EXCO/Council

/ Mpac/Audit 

Committee Monthly reports on execution of resolutions Quarterly Reports 12 3 3 3 3 SED

CORP007

Financial 

Viability Administration

To ensure implementation 

of capital programme

Corporate 

Services

Implementation of 

capital programme

%age of capital budget spent as per approved 

cash flows Quarterly Budget Reports 90% 90% 90% 90% 90% SED

CORP008

Organizational 

/ Institutional 

Development Administration

To review and implement 

organogram with adequate 

capacity

Corporate 

Services

To encourage team 

spirit and 

organizational 

strategy focus

Number of departmental teambuilding sessions 

held Annual 1

Attendance 

Registes/ 

Minutes/Reports 1 1 N/A N/A N/A SED

CORP009

Institutional 

Development & 

Transformation Administration

To ensure compliance and 

proper implementation of 

policies and procedures

Corporate 

Services

Develop and review 

policies and 

procedures related to 

Corporate Services Number of policies reviewed and developed Annually

Draft Recruitment 

& Selection Policy Records 2 N/A N/A N/A 2 SED

Reports to MM's 

Office
SED

NEWCASTLE MUNICIPALITY

Draft SDBIP 2013`14

CORPORATE SERVICES

Good 

Governance
Administration

To ensure that good 

governance principles are 

implemented

Corporate 

Services

Quarterly reports on 

compliance with 

legislation, 

implementation of 

AG, Internal audit 

and risk management 

Action plans to 

Municipal Managers 

Office

Quarterly
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CORPORATE SERVICES

CORP010

Administration 

and skills 

development Administration

To provide efficient and 

effective general 

administrative support 

services Administration

To have efficient and 

effective support to 

organization

%age of scheduled meetings as per year planner 

finalised Quarterly 100% 100% 25% 50% 75% 100%

Director : 

Administration

CORP011

Administration 

and skills 

development Administration

To maintain and repair all  

Civic Building Administration

To have efficient and 

effective support to 

organization %age of repairs addressed against reported Quarterly Register 100% 100% 100% 100% 100%

Director : 

Administration

CORP012

Administration 

and skills 

development Administration 

To ensure proper 

management of Records Administration

To ensure the 

implementation 

Municipal Records 

and Archives in order 

to avoid AG Queries Decentralisation of Records Section Annual 0 Report 

Decentralisatio

n of Records 

Section N/A N/A N/A

Decentralisati

on of Records 

Section

Director : 

Administration

CORP013

Administration 

and Skills 

Development

Administration and 

Printing

To provide a printing and 

binding service to council. Administration

To render a bulk 

printing and binding 

service to the 

municipality To reduce printing costs by 10% by 30 June 2014 Annually

R49 000 in 

2013/2014 

financial year. Budget reports

To reduce 

printing costs 

by 10% by 30 

June 2014 N/A N/A N/A

To reduce 

printing costs 

by 10% by 30 

June 2014

Director : 

Administration

CORP014

Organizational 

/ Institutional 

Development Human Resources

To review and implement 

organogram with adequate 

capacity

Human 

Resources - EAP 18 259 440

To encourage team 

spirit and 

organizational 

strategy focus

%age of employees assisted /consulted as 

requested Quarterly 100% EAP Register 100% 100% 100% 100% 100% Director: HR

CORP015

Organizational 

/ Institutional 

Development Human Resources

To provide adequate human 

capital

Human 

Resources - 

Workstudy

To facilitate 

compilation and 

evaluation of job 

descriptions

%age of job descriptions compiled in line with 

approved Organogram by 30 June 2014 Bi-annual 80% Post grading file

100% 

submission of 

job description 

for evaluation N/A 90% N/A 100% Director: HR

CORP016

Organizational 

/ Institutional 

Development Human Resources

To provide adequate human 

capital

Human 

Resources - 

Workstudy

To ensure critical 

positions are filled 

within the 

municipality

%ge of critical posts filled as identified and 

approved by Municipal Manager (As budgeted) Annual 100%

Appointment 

Letters 100% 100% Director: HR

CORP017

Organizational 

/ Institutional 

Development Human Resources

To provide adequate human 

capital

Human 

Resources - 

Workstudy

To develop a strategy 

to address scarce 

skills shortages in the 

municipality

Approved Scarce Skills Policy by 30 September 

2013 Annual

Draft Scarce Skills 

Policy

Resolution 

approving policy

Approved 

Scarce Skills 

Policy by 30 

September 

2013

Approved 

Scarce Skills 

Policy by 30 

September 

2013 N/A N/A N/A Director: HR
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CORPORATE SERVICES

CORP018

Organizational 

/ Institutional 

Development Human Resources

To provide adequate human 

capital

Human 

Resources - HRM

To ensure that 

budgeted posts are 

filled Number of post as budgeted filled Annual 1116

Letters of 

appointment 1525 N/A N/A N/A 1525 Director: HR

CORP019

Organizational 

/ Institutional 

Development Human Resources

To provide an efficient and 

effective HR support service

Human 

Resources - HRM

To render a 

recruitment and 

selection service to 

the municipality Average turnaround time for filling of a vacancy Quarterly 42

Recruitment and 

selection report 42 42 42 42 42 Director : HR

CORP020

Organizational 

/ Institutional 

Development Human Resources

To comply with legislation 

and fast track 

transformation

Human 

Resources - HRM

To develop and 

implement the 

Employment Equity 

Plan by 01 October 

2013

Compliance with submission of Employment 

Equity Report by 01 October 2013 Annual

Submitted EEP by 

01 October

Employment 

Equity Report/ 

Acknowledgemen

t of receipt 1 N/A

Submitted EEP 

by 01 October 

2013 N/A N/A Director : HR

CORP021

Organizational 

/ Institutional 

Development Human Resources

To comply with legislation 

and fast track 

transformation

Human 

Resources - HRM

Promote gender 

equality in the 

workplace

Number of people from employment equity 

target groups employed in the three highest levels 

of management Annual 20

Appointment 

letters 23 N/A N/A N/A 23 Director : HR

CORP022

Organizational 

/ Institutional 

Development Human Resources

To promote zero fatality and 

ensure a health and safe 

working environment

Human 

Resources - 

Safety

To comply with 

health and safety 

legislation Percentage of Injuries on Duty (IOD's)addressed Quarterly 100% Reported IOD 100% 100% 100% 100% 100% Safety Officer 

CORP023

Organizational 

/ Institutional 

Development Human Resources

To promote  zero fatality 

and ensure a health and 

safe working environment

Human 

Resources - 

Safety

To comply with 

health and safety 

legislation Number of safety committee meetings held Quarterly 36

Agenda & 

Minutes of safety 

meetings 36 9 9 9 9 Safety Officer 

CORP024

Institutional 

Development & 

Transformation Human Resources

Human 

Resources - HRM

To implement 

Workplace Skills Plan

%age of municipal budget actually spent on 

implementing its workplace skills plan Quartely Budget Printouts

7 878 

640(100%) 25% 50% 75% 100% DivHead : HRD

CORP025

Institutional 

Development & 

Transformation Human Resources

To implement the 

Workplace Skills plan for a 

productive and motivated 

workforce HRD

To implement 

Workplace Skills Plan

Number of interventions arranged for worksplace 

skills development Quarterly

Attendance 

Registers/Commu

nication sent to 

departments 710 180 180 180 170 DivHead : HRD
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CORPORATE SERVICES

CORP026

Institutional 

Development & 

Transformation Human Resources

To ensure that the 

Workplace Skills Plan is a 

product of consultation of 

all stakeholders in the 

identification of planned 

training interventions HRD Execution of the WSP

Successful submission of WSP to LGSETA  by 30 

June 2014 Annually WSP and ATR

Submission of 

WSP to 

LGSETA N/A N/A N/A

Submission of 

WSP LGSETA 

by 30 June 

2014 DivHead : HRD

CORP027

Institutional 

Development & 

Transformation Human Resources

To ensure that the 

Workplace Skills Plan is a 

product of consultation of 

all stakeholders in the 

identification of planned 

training interventions HRD

To ring fence all 

training allocation on 

departmental 

budgets for 

consolidation 

through HRD

Centralised Training budget provision for 2014/15 

by 31 December 2013 Annual

Decentralised 

Training budget

Records (Memos/ 

Minutes)

Centralised 

Training 

budget 

provision for 

2014/15 by 31 

December 

2013 N/A

Centralised 

Training 

budget 

provision for 

2014/15 by 31 

December 

2013 N/A N/A

Divisional Head : 

HRD

CORP028

Institutional 

Development & 

Transformation Human Resources

To Promote human resource 

development through  team 

spirit and a common vision 

through team building 

interventions at an 

Organisational Level HRD

To encourage team 

spirit and 

organizational 

strategy focus Number of team building excercises conducted Quarterly

Attendance 

Registers/Commu

nication sent to 

departments 4 1 1 1 1 SED 

CORP029

Administration 

Skills & 

Development Human Resources

To develop and participate 

in knowledge sharing with 

other municipalities 

To facilitate 

knowledge sharing 

activities with other 

municipalities Number of knowledge sharing meetings arranged Bi-annual 0

Attendance 

Registers/ 

Reports 2 0 1 0 1

SED & Div.Head : 

HRD

100 116 743 112 100 000TOTAL BUDGET CORPORATE SERVICES
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