NEWCASTLE MUNICIPALITY

Draft SDBIP 2013°14

COMMUNITY SERVICES

PROPOSED
REF SERVICE/ KEY PERFORMANCE SOURCE / TARGET TARGET TARGET TARGET RESPONSIBLE
No | 'PPPRIORITY | cyncTion D?S';Z'TV:SE/TSAL SBU opex capex ACTIONIELAN INDICATOR EREQUENCY BASELINE EVIDENCE ANNUALTARGET | o ,\RTER1 | QUARTER2 | QUARTER3 | QUARTER4 MANAGER
Quarterly reports on
o1 2266 287 compliance with
legislation, and 4 1 1 1 1
Quarterly reports on
cs2 mr:"e’:i‘:l:fieo:‘m Quarterly reports on
[ Good Administration gzl\j/:rlsaur:ceet:itni?;gs N ! tation of AG, [melementstion oLAS. Quarterly 4 Reports to MM's : : : : ' SED : Community
Governance . Services Internal audit and risk Office Services
cs3 are implemented management Action plans | Quarterly reports on
to Municipal Managers | Internal audit, and 4 1 1 1 1
Office
Quarterly reports on risk
Ccs4 management Action plans
to Municipal Managers
Office 4 1 1 1 1
cs5 Gov(i?::nce Administration | 74 ensure that good Monthly meetings to Monthly meetings to
governance principles | Community monitor performance monitor performance SED : Community
are implemented Services Information Information Quarterly 12| Minutes 12 3 3 3 3 Services
Cs6 Good Administration
Governance To ensure that good Implement resolutions of
governance principles | Community Manco/EXCO/Council/ Monthly reports on SED : Community
are implemented Services Mpac/Audit committee execution of resolutions _|Quarterly Reports 12 3 3 3 3 Services
Good . :
cs7 Governance Administration | To ensure that good %age of capital budget
governance principles |Community Implementation of capital |spent as per approved cash SED : Community
are implemented Services programme flows Quarterly Budget Reports 90% 90% 90% 90% 90% Services
CS8 | Basic Services | Administration Conduct a function Master Plan for
Compile a Community assessment at Community |Community Services
Services Departmental | Community Services and compile a finalised by 31 March Completion of Master Completion of SED : Community
Plan Services C ity Services Plan | 2014 Annually 0|Master Plan Plan N/A N/A|Master Plan Services
Adoption of
Cs9 Security policy
To render an efficient Adoption of Security policy Adoption of Security and procedures
Social and effective security |Community To adopt a Security policy |and procedures by Draft Security policy and procedures by December SED : Community
Development Administration | services to Council Services and procedures December 2013 Annual Policy Minutes by December 2013 N/A 2013 N/A N/A Services
Cs10 Administration
Reduction of 50% Reduction of
Community To reduce overtime for the | Reduction of 50% Overtime by June 50% Overtime SED : Community
Services department Overtime by June 2014 Annually 0| Payroll Reports |2014 N/A N/A N/A|[by June 2014 Services
. . Waste To develop and
CS11 | Basic Services Management  |implement Waste
management strategy Identify and prioritize Approved program of
in line with the projects to address prioritization to address Approved
relevant legislation. | Waste mgmt 94 157 417 18 865 000 backlogs backlogs by 31 /12/2013 _ |Annually 0|Report Approved Program N/A|Program N/A N/A Supt Waste
To ensure safe
CS12 | Basic Services and healthy
environment | T© develop and
implement Waste New site
management strategy Identify, develop and New site identified within New site identified identified within
in line with the maintain licensed landfill |a 25km radius of Candidates sites within a 25km radius a 25km radius of
relevant legislation. ~ |Waste mgmt sites Newcastle Annual identification Reports of Newcastle Newcastle Supt Waste
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REF SERVICE/ KEY PERFORMANCE SOURCE / TARGET TARGET TARGET TARGET RESPONSIBLE
No | 'PPPRIORITY | cyncTion D?S';Z'TV:SE/TSAL SBU opex capex ACTIONIELAN INDICATOR EREQUENCY BASELINE EVIDENCE ANNUALTARGET | o ,\RTER1 | QUARTER2 | QUARTER3 | QUARTER4 MANAGER
To ensure safe |14 develop and Media Clippings/
CS13 | Basic Services and healthy implement Waste Attendance
environment | management strategy No of awareness and Registers/ Report
in line with the cleaning campaigns held signed by Ward
relevant legislation. | Waste mgmt littering to minimise littering. Quarterly 8| Councillor 8 2 2 2 2 Supt Waste
Approved solid
To ensure safe | To develop and Approved solid waste waste bylaws to
CS14 | Basic Services and healthy implement Waste Approved solid waste bylaws to Legal Legal Services
environment | Management strategy bylaws to Legal Services Services for for
in line with the Develop solid waste by- for promulgation by 30 Draft Solid Waste promulgation by 30 promulgation by
relevant legislation. | Waste mgmt laws June 2014 Annually Bylaws Minutes June 2014 N/A N/A N/A[30 June 2014 Supt Waste
To ensure safe | T0 develop and
CS15 | Basic Services and healthy | ImPlement Waste
environment | Management strategy
in line with the Provision of Waste Number of households Financial
relevant legislation. | Waste mgmt Management Service serviced Quarterly 49219| Printout 49219 49219 49219 49219 49219 Supt Waste
cs16 | To Provide a Render and effective To comply with the High Level
safe To Provide a safe |and efficient relevant legislation in Summary of
Environmental | Environmental |Environmental Health |Environmenta respect of Environmental |%age complaints Complaints
Health Service | Health Service |Services | Health 3667901 800 000| Health and Bylaws addressed within 24hrs Quarterly 100% | register 100% 100% 100% 100% 100% Chief Health
Appointment
of Service
To render an . Provider for
o7 efficient and Traffic Control Appointment of Service Appointment of Parking meters
effective Ensure effective Finalise the appointment |Provider for Parking Recommendation Service Provider for by 31
Community Traffic flow through Parking of a service provider to meters by 31 December to Municipal Appointment Parking meters by 31 December
Safety Service parking services Services 2772302 Parking meters 2013 Annual Manager Letter December 2013 N/A|2013 N/A] N/A Chief Traffic
To render an
efficient and
cs1g |effective Traffic Control
traffic Ensure an efficient
management and effective traffic Traffic Enforcement of Road Number of roadblocks Records and
services management services |Control 22103 336 600 000| Traffic Act conducted Quarterly 24|Register 24 6 6 6 6 Chief Traffic
To render an
efficient and
519 | effective
traffic Ensure an efficient No of Road Safety
management and effective traffic ~ |Safety Schedule of Activities for |awareness programme Records and
services Traffic Control | management services |Education Traffic Safety Education | organised Quarterly 24|Register 24 6 6 6 6 Chief Traffic
€S20 To provide an and
maintain efficient and |Fire and
To ensure Fire and Disaster |adequate fire Disaster Develop and implement No of fire inspections Fire inspection
public safety Management | management services | Management 19243 134 600 000|fire prevention plan conducted Quarterly 200| records 200 50 50 50 50 Chief Fire
cs21 To provide an and
maintain efficient and |Fire and
To ensure Fire and Disaster |adequate fire Disaster Upgrade Emergency Call
public safety N management services | Centre Average dispatch time Quarterly 1min|Occurrence Book 1 min 1 min 1 min 1 min 1 min Chief Fire
s22 To provide an and
maintain efficient and |Fire and
To ensure Fire and Disaster |adequate fire Disaster Average time taken to
public safety Management | management services | Management Provide disaster relief respond to victims Quarterly 24hrs|Incident reports 24hrs 24hrs 24hrs 24hrs 24hrs Chief Fire
cs23 To provide an and
maintain efficient and |Fire and No of awareness
To ensure Fire and Disaster |adequate fire Disaster Implementation of a fire | campaigns on fire and
public safety Management | management services | Management prevention plan disaster management Quarterly ??|Reports 30 5 5 10 10 Chief Fire
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Recommendati
ons on the re-
establishment
of alocal
cS24 Recommendations on the Recommendations on Disaster
re-establishment of a local the re-establishment Management
Fire and Disaster Management Amajuba Disaster |Minutes of of a local Disaster Forum by 31
To ensure Fire and Disaster |To improve safety & |Disaster Establish the Disaster Forum by 31 December Management Portfolio Management Forum December
public safety Management _|security Management Management Forum 2013 Annual Forum Committee by 31 December 2013 N/A|2013 N/A] N/A Chief Fire
CS25
To ensure safe and
accessible facilities to Number of
Social the entire community |Culture & Promotion of community |advertisement/promotiona Copy of
Development | Municipal Halls | of Newcastle. Amenities 6027 350 8800 000 halls. | material. Quarterly 4|advertisement. 4 1 1 1 1 Admin Officer
CS26
Social Culture & %age customer satisfaction
Development Libraries Amenities 13874126 170 000| User surveys for library services Annually 100%|Survey results 100% N/A N/A N/A] 100% Town Librarian
To provide an efficient
cs27 and effective
Social information service to Conduct educational and  |Number of programmes
Development Libraries the community. recreational programmes. |conducted Quarterly 199|Registers 199 59 34 65 41 Town Librarian
s28 Number of research
Conduct Research articles |articles and educational Paper
Social Museums & Art Culture & and educational programmes or activities clipping/attenda Curator Fort Amiel
Development Gallery Amenities 2053273 60 000| programmes or activities _|conducted Quarterly 86| nce register 86 19 29 12 26 museum
€S29 Number of
Social Museums & Art Culture & Facilitate Exhibitions and | exhibitions/events Exhibitions/event Curator Fort Amiel
Development Gallery Amenities events facilitated Quartely 7|s 7 2 2 2 1 museum
Cs30
Social Museums & Art Culture & To implement museum Number of projects Curator Fort Amiel
Development Gallery Amenities projects implemented Annually 1|Project 1 N/A N/A N/A] 1 museum
TO promote
appreciation of art
Cs31 and heritage to meet
Museums & Art | the needs of the Culture and To verify assets at the Annual asset stock take by Curator Carnegie Art
Gallery whole community. Amenities gallery 30 June 2014 Annually 1|Asset report 1 N/A N/A N/A] 1 Gallery
To promote
532 appreciation of art
and heritage to meet Number of workshops on
Social Museums & Art |the needs of the Culture and craft development Curator Carnegie Art
Development Gallery whole community. Amenities Craft development conducted Quarterly 10|Workshops 10 3 2 2 3 Gallery
cs33 Percentage of complaints
Provide sufficient addressed
Community equipment and machinery
Cemetries Parks services 3545 330 8 600 000 for cemeteries Quarterly 100% | Register 100% 100% 100% 100% 100% Div Head : Parks
CS34
%age of new entries with
Community Maintain electronic burials |regard to burials captured
Cemetries Parks services database electronically Quarterly 100% | Register 100% 100% 100% 100% 100% Div Head:Parks
S35 Number of new play parks Before and after
To ensure established - scorecard Pictures
Parks, Rec, maintenance of Parks |Community Establishment of atleast or/Signed
Cemetries Parks and open spaces. services 34 299 845 16 900 000| Establishment of playparks |two playparks annual Annually 2|schedules. 2 0 0 0 2 Div Head:Parks




PROPOSED
REF SERVICE/ KEY PERFORMANCE SOURCE / TARGET TARGET TARGET TARGET RESPONSIBLE
IDP PRIORITY DEPARTMENTAL SBU ACTION PLAN FREQUENCY BASELINE ANNUAL TARGET
NO FUNCTION e G . INDICATOR g EVIDENCE QUARTER1 | QUARTER2 | QUARTER3 | QUARTER4 MANAGER
Cs36
To ensure
Parks, Rec, maintenance of Parks |Community Maintenance of Parks and |%age of cutting cycle plan
Cemetries Parks and open spaces. services open spaces implemented quarterly Quarterly 100%| Register 100% N/A 100% 100% 100% Div Head:Parks
Cs37
To render an efficient To install an electronic Reduction of security
Social and effective security |Community security system to improve | breach incidents by atleast Security breach Acting Chief Security
Development Security services to Council Services 23 249 410 1 000 000 | access control 10% per annum Quarterly 10|registers 10 0 0 0 10 Officer
Total Community Services Budget 227 259 710 56 395 000




