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ILEMBE DISTRICT MUNICIPALITY

1. INTRODUCTION

The Municipal Systems Act (MSA) of 266bn 38(anpandates municipalities to establish

performance management systems, and the Planning and Performance Management Regulatior
2001, descr i be formanbeemamagementsysperm las dongsiétisg opaeframework that

articul ates and represents how t he lamiagpi c i

pa

monitoringneasuringeviewng reporting and improvement will be conducted, organised and mangged

as well a® determine the roles of different stakeholders.

The iLembe District Municigadisadopted an Organisational Performance Fram&ma20i?
The Performance Management Framework muisiweel @nnually and adoptedobmoi. The
frameworkor the 2014/2015 financialhgsdreen reviewed and adopte@ounaiin29 May205.

The MunicipaySems Act of 20@@ction 462), require the municipalities to conapilénnual
Performance Report that sfpart of the Annual Repogpared in terms of the Muhi€ipance
Management Act. Tieigort therefore focuses on the Orgaaldatijectives, and the achievements
thereof made by thenilbe District Municipality iBGE2015 financial year. It also provides feedback
onthe targets as set out in the approved Organisational Scorecard as well as the Service Del
Budget Implementation Plan used to monitor performance at an operational level.

ivery

1.1PERFORMANCE MANAGEMENT IMPLEMENTATION IN ILEMBE DISTRICT MUNICIPALITY

The Mdel used by tHeembe District municipality in terms of PMS Implemeadgiicted in the
following diagram

OYErsient

District Counciland Portfolio Committees

Identify Desired Impacts

Policy Development
Assess &
d
AZI:]US'[ = - . . SpeCIfy
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ILEMBE DISTRICT MUNICIPALITY
The iLembe District municipality has committed itself to the operation clean adithiaist@tion, a
highight in 2013/2014 financial year was the achievement of a clean audit opinion on both fina
performance information. Therefore the municipality continues to strengthen its inténeal contr
matters of evidence for all the work that edezbndu

The oversight role donethey Management committee is improvingpe$oathanceeports are
submitted to this committee fori&kco submissjofor discussion and early alerts to challenges
experienced by departments and to be proactigedrédoigend annuaéports are due.

ncial
DI

The monthly reporting with portfolios of evidence is improving, as management has committed thiems

in ensuring that reports are submitted timeously although supporting evidence is sometimes inc(
submitd late which is delaying the finalisation of performance reports.

Althoughhallenges weexperienced from time to time ifindugiayear, interms of monitoring
performance and the responsibility thereof, marcimess to sheemmitmerand are willing

to work with the PMS Unit in this ragdrdt is improving every.y&he Municipal Manager
appreciates the effort and hopes the willingness trttieusunicipality to realise its commitment to
clean administration

2. NATIONAL KBEYERFORMANCE AREAS
2.1 National KPMBasicService Delivery

The core function of the municipality is to ensure sustainable provision of water and sanitation se
and improve access thereby reducing backlog. The provision of water musgbeldy ¢lkaeliatht

meet or exceed the National Standards. Response time to water and sanitation interruptions is
services reinstated therefore specific timeframes have been set that miisabd adirereckd for
continuous customer ser.

2.2 National KPA: Sodtconomic Development

The Environmental healthaontinues to ensure that the statutory requirements controlling occupa
health and environmental health services are enforced in minising risks in the warkpidge and ¢
as well as promoting a safe and healthy living environment.

mple

rvice

Cruci

iona
om

Disaster Risk Management has a new Disaster Management Centre which has a communicatin sy

which enables the vulnerable community to report any incidents or disaster foroasepeedy r
Disaster Managemeepartment is complying with the Disaster Management legislation, to ensure

BSp
ther

is effective implementation of disaster risk reduction programmes aimed at prevention and mmitig:

against identified risks.

Enterprise_.embe antinues to facilitate and stimulate economic growth in the District, through Nation:

Schools Nutrition Programme, tourism, marketing and promotions which will assist in promoting
retention, expansion and attraghwmestment and create jolorbppities.

2.3 National KPA: Financial Viabflitanagement

Effective and adequate financial Management is a priority as the municipality continues to wor
maintaining a clean audit. Budget processes have been complied with to énglgetiogdiiie

SCM policy amegulations are adhered to, to ensure compliance. Asset verification is done quar,
ensure safeguarding of the Municipalityds
service providers is being tgradl unitfRevenue section continuesoimitor revenue collection and

to ensursound revenue management principles.
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ILEMBE DISTRICT MUNICIPALITY

2.4 National KPA: Institutional Transform&tiDevelopment

Skills development is implemented in accordance with the skitskplane which assigts

improving the capacity for tetatliver services. A suffidiamingoudget has beeroahted that
complies with theyisions of the Skills Development Act. The Labour relations legislation is con
and referred vehen dealing with all conflicts thighmunicipality. All ICT functions, admin and suppo]
functions are conducted to promote an institution that is representative, participative and emp
improve the institutional capabilities of servicg @aipanisational performance management is
continuously implemergeddnitaservice delivery

2.5 National KPA: Good Governance & Public Participation

The peration clean administraotinuet> work towards maintaiaiofpan audit opinion. dffe

public awareness programmes continue totimepcow@nunication between the communities and th¢

District. The Municipal ublic Accountso@mittee pta an oversight role as it enhances the
accountability process and ensures effective postglalTherAudit Committe@ansindependent
advisory body thafuBy effectivend performs its rakeset out in terms section 166 of the Municipal
Finance Management Act, No.56 of 2003.
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ILEMBE DISTRICT MUNICIPALITY

3. ORGANISATIONAL SERVICE DELIVERYGEE IMPLEMENTATION PLAN (SDBIP)

|l Lembebdbs Organisational Scorecard continue
Key Performance Areas (KPAs). These are:

BasicService Delivery
SocieEconomifervices

Institutional Transforomei Development.
Financial Viabil&yManagement

Good Govegince & Public Participation

X X X X X

3.10VERALORGANISATIONSUCCESS RATE

Percentage comparisons have been madesitweefinancial years against the current financial yeg
onOrganisational Remance in terms of targetDetails are as follows:

FINANCIAL YEAR TARGET MET % achieved
2014/2015 38 oubf 53 2%
2013/2014 39outof 59 66%
2012/2013 43 out of 71 61%

Summary of Organisatonal Performance

2%/-0%
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ILEMBE DISTRICT MUNICIPALITY
Weightings oindicatorsas per the Organigsanal Scorecard

Indicators for all

departments High weight Medium weight | Low weight | Total
Target met 27 11 0

Target in progress 1 0 0

Target not met 10 4 0

Not Applicable 0 0

Total 53

The diagram below depicts the performance of the district in relation to the various business urjits. /
detailed look into each department is outbmagdrapp 2.

Figure 1: Organisationaformance 2014205 Financial Year

Office of the Technical Budget and
MM Services Treasury

m Total KPI's mTarget met

Figure 2: Organisatidn@erformance 2013/2@idancialear
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ILEMBE DISTRICT MUNICIPALITY

Percentageomparisahave been made onl#s two financial years against the current financial yea
onDepartmentBerformace in terms of target. iDetails are as follows:

DEPARTMENT 2012/2013 2013204 204/2056
Office of the MM 60% 58% 67%
Technical Services 50% 41% 49%
Budget and Treasury O 49% 41% 67%
Corporate Services 72% 75% 82%
Coporate Governance 48% 89% 95%
Enterprise iLembe 46% 72% 74%

4. DEPARTMENTAL RESULTS

4.1. OFFICE OF THE MUNICIPAL MANAGER

PLANNING UNIT

The Annual IDP review commenced as planned in terms qfwaitelitatieed and approved on the
29 May 2013l IDP and public participatiomgsetre successfully hostedrare reported under

the Corporate Governance depaiftnigrttancement of public participation. Infrastructure plannir
meetings were hosted as per the target of 12 by the #nanafahgear. The Spatial Development
Framework was reviewed and approved by the end of May 2015.

PERFORANCE MANAGEMENT UNIT

=

The Annual Performance report for the 2013/2014 financial year was submitted to Managen

Committee (MANCO), the PerforrAad@€ommittee and Exco for apprawvalell as the Auditor
General on thetQugust 2014 asr legislation farditing purposdhie 203/2016&ervice Delivery
and Budget Implementation Pdanapproved on 25 June 20ibBal legislation requikarts
complied with.

RISK MANAGEMENT UNIT

The Risk management unit updegeaisk registers quartdihe Risk Management Framework was
reviewed by end June 2015. The 2015/20HisHrafigistavas completed ancbnsidered by
MANCO. Risk assessnpeacesses for 2015/2016 were finalised with strategic risk assessments h
March 2015, operational risk assessments held in May 2015 and IT risk assessméfitteld in J
The risk managemenitawareness workstopk placen January 2015dacontinuous awareness
wasdone during the year, to ensure management is aware of the risks, the ratings as well as thg¢
if monitoring is not ongoing.

The Risk management Unit continues to monitor performance of effective risk managgment by

eld i
in

» im[c

upd

risk management progress reports monthly, however it is reported quarterly to the Risk Comnjittee

Audit Committee.
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ILEMBE DISTRICT MUNICIPALITY
INTERNAL AUDIT UNIT

A total a?4audit assignments were conducted for the 2014/2015 financial year againsah target g
internal audit regowere submitted to management for comm#ntactions outlined with set
timeframes to avoid repeat findings in future repedss tilab submitted to tditkommittee. The
audit committee submit®dreports to th&xecutive Committeeoutlining improvements and
recommendations.

Fgure 2:MunicipalMa n a gseareéasd Refer Annexure B)

Summary Perfomance report for the Municipal Manager

OPerfomance
Ratings

BHigh weightings

OMedium weightings

OLow weightings

4.2 TECHNICAL SERVICES

TOP LEVEL SUMMARY208/205 HOUSEHOLD (hh) BENEFICIARIES
PERCENTAGE
TOTAL NUMBER ACTUAL NUMBE ACHIEVEMENT
TARGETED SERVE AGAINST TARGET
WATER 1200 995 83
SANITATION 3234 3 247 100,400

HIGHLIGHTS ON ACTUAL PERFORMANCE

A total adeven project§7)wereplannedo deliver new water infrastructure in 2014/2015 financial ye
of whiclwo (2) projects were targeted for water conné€xtiefigproject with no target allodated
water connection managed to cafitemiseholds. There was a fuB@t#ouseholds with upgraded
water services for the Siza water p&ljegiashead

The2013/201tbtal households served with new water accedHaludinhayamoya Siza

water project for upgraded water sgrhimesver the total for B@44/201amounts td 355
(including Shakashead)Vater backldgas decreasdy0.62%

2014/2015 ANNUAL PERFORMANCE REPORT — AUDITED FINAL REPORT 10
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ILEMBE DISTRICT MUNICIPALITY

The2013/201figure for households served with basic sathtgtisnVentilated Improved\ARs
toilets) access wag70however the total foraBé4/201&8mounts t8 247 Sanitation projects have
exceeded target with an achievem&80.8P6. Sanitation backlog has decreasedOB¢oand

Technical Services team must be complimented on this achievement and encouraged to continue wit

kind of commitment and dedication.

Services reinstated within 24 and 48 hours for water andjganéatame responded to timeously.
The job opportunities created through the expanded public works propéaragaiwsréarget of
1 300.

The municipalityds annual capi 99%0l budget sp

CHALLENGES

1 Blue dropnd Green drop final assessments were postponed to January 2016 by Departmg
Water and Sanitation (DWS), only preliminary assessments for 2014/2015 financial year \
conducted by DWS.

1 There was an irregularitless and wasteful and unautrexpesdiiture of 3.90%
(R28 336 499.90) reported.

The water projects have 17% of targets not met due to the following reasons;
1 Contractors not performing well on site
1 Households could not be connected due to sub projects being incomplete.

Delas in completing the project on time was causeddwidivegref the reservoir. The
contractor used the wrong type of concrete that was going to lead to problems at a later s

The project scope of works was increased, hence the resenaitdaminipieie.

The project was awarded late due to the bid committees not meeting on time.

Liquidation of a contractor.

The contractor surrendered the project to another contractor.

The projects were delayed by Environment Impact Assessment (ElB3@hicevate

Application (WULA) issues

1 Reinstallation of the rising main, commissioning of pump station and reservoir has a slow
progress on site as the pipes have been ordered from India an@itnvaitittese arrive in
South Africa.

1 Projectiogress fluctuated which was dependant on the extent of the final scope.

1 The projects were stopped by Department of Water and Sanitation (DWS) due to EIA and

issues.

=

= =4 -4 A A

U The repairs and maintenance plan in place needs to be reviewed sinceittadasimplem
20009.
U Corporate Governance and Traditional Affairs (COGTA) requested the municipality not to
with the project of provision of sports and recreation facilities as it is not the core function
District municipality.
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ILEMBE DISTRICT MUNICIPALITY

MEASUREBAKENTO IMPR/PERFORMANCE

A letter of intention to terminate was issued to the contractor that is not performing well or] site
On incomplepeojecs, theprogrammeillbe reviewed in order to accelerate project.
Contractors are now being closelpmadndit complete the remaining works.

The process of getting another corwamanplete remainder of the work of the liquidated an
terminated contractor is underway

The new contractor is currently on site completing the reméaimirteMdiksamibwater
project

= =4 -8 4
=

=

Figure 3Technical 8rvices Department performance

Summary of perfomance in theTechnical Services Department

m Performance rating

@ High weightings

OMedium weightings

OLow weightings

Target Met Target in Not Applicable Target not met
progress

2014/2015 ANNUAL PERFORMANCE REPORT — AUDITED FINAL REPORT 12




ILEMBE DISTRICT MUNICIPALITY

The overall expenditure on capital projects are as follows:

EXPENDITURE ACTUAL
PROJECTS ADéLdS'IC';I\I/IEI{I_NT TARGET FOR JUNE EXPENDITURE (')?OSSE"I\'I-EF
2015 TO DATE
WATER
EISSSE/O /KwaDukuza Water 29 385 965.00 29 385 985.00 32 585 893.46 111%
Lower Tugela Bulk Water Supply 78 947 368.00 78 947 368.00 76 415 378.26 97%
Ozwathini/Phambela Water Supply 2192 983.00 2192 983.00 2310 283.07 105%
(Ndwedwe Ward 4)
Macambini Water Supply Phase 2 28 771 930.00 28 771 930.00 36 050 958.21 125%
Balcome/KwaSizabantu Water 0
Supply (Maphumulo Wards 5 & 6) 15 789 473.00 15 789 473.00 16 229 554.05 103%
Inyoni Housing - Bulk Water Supply 7 982 456.00 7 982 456.00 13 304 816.36 167%
Ndulinde Water Supply Scheme 0
(Mandeni Ward 6 and 11) 15964 912.00 15964 912.00 9107 162.52 57%
Wosiyane Extension Water Supply 2 017 544.00 2 017 544.00 2018 997.84 100%
Ndwedwe Town Development 6 936 585.00 6 936 585.00 5 358 499.02 77%
TOTAL R 187 989 216.00 R 187 989 216.00 | R 193 381 542.79 103%
SANITATION

Ndwedwe 10 000 000.00 10 000 000.00 9987 799.04 100%
Mandeni 7 000 000.00 7 000 000.00 7 062 201.74 101%
(Maqumbi) Maphumulo 10 000 000.00 10 000 000.00 10 000 001.00 100%
Inyoni Housing - Bulk Sewer 1 096 491.00 1 096 491.00 2940 341.98 268%
Mdlebeni Sewer 1228 070.00 1228 070.00 1 044 980.00 85%
Groutville Waterborne Sanitation 54 811 218.00 54 811 218.00 53 298 730.90 97%
Darnall Sewer Rehabilitation 1 150 000.00 1 150 000.00 197 538.00 17%
Driefontein Sewer Package Supply 1140 351.00 1140 351.00 477 666.00 42%
(Phase 1)
TOTAL R 86 426 130,00 R 86 426 130,00 R 85 009 258.66 98%

2014/2015 ANNUAL PERFORMANCE REPORT — AUDITED FINAL REPORT
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ILEMBE DISTRICT MUNICIPALITY

4.3 FINANCE DEPARTMENT
HIGHLIGHTS ON ACTUAL PERFORMANCE

The municipality obtdiaeClean Audit opinion for the 2018/20tdal year. The implementation and
monitoring of AudiBe n e r a Intbols wds eone teraugh eanteporting towards the operation
ofa clean administration.

The Budget Unit

The monthly financial reports were prepared in compliance watidtletipeaplaAll statutory
reportdo National and Provindi@asuy have been submitiaad time and in compliance with the
legislation.hE 2015/201udget was approved on thef2day 2015

The Expenditure unit

The average number of days taken farrediders to be pai@3slayswhichs within the norn36f

days Employee related costs and Couneiltarseration costs as a percentage of Total Operatin
Expenditure amour@bandit is within the acceptable norm between 25%. and 40%

Revenue Unit

The Revenue growth has increas8&dylhe perceage of overdue accounts to be restricted
submitted tdi¢ Technical services utd@®o.

Supply Chain Management Unit

The quotations for amounts oOB30R200 000 were averagingtarnaround time &Bdays
against thprojected target10days and 5.2days for the quotations of bet®R2680 R29999
against atargetof 5days.e moni t oring of all serisdoneonpr o
amonthlypasis. The contract register is updateehwiiojects awardedwelason a monthly basis

as and when recent or latest information on expenditure and project progress becomes availablg.

progress has been made through collaboration with the Asset Management Unit, Expendi
Technical Services Departme oder to customise m@llinicipaprocessesn order tdvave one
document that can égarded as antractegister with accurate and reliable information.

Assets and Logistics Unit

Themovablasset verdation is being done quardedythe assetgister isipdated continuously on a
monthly basis.

To ensure proper managerof the stores departniggtock takes werenductedsaof end June

2015and variances were resolvigth a turnaround timeléfdays36%of Capital Expenditure to
Totd Expenditurgas achievethich is abotee norm of betwelPoand 20%

2014/2015 ANNUAL PERFORMANCE REPORT — AUDITED FINAL REPORT 14
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ILEMBE DISTRICT MUNICIPALITY
CHALLENGES
The Expenditure unit

There was arregularfruitless and wastefotl unauthorisespendituref 0.78%(R 363 803.85)
reported in Finance departmentashighises of service providers that were engaged in prior years
most cases contractual agreements have expired while in some other cases contracts will be ¢
the near future. Even though these service providers were procured durmg paoe yeatsow
expenditure incurred on them as irregular in the current Financial Year (in respect of curr
transactions).

User departments take time to verify and submit invoices to financeCfashpiigymeminagent
remains a major chaje, asl9 days cash on hand wegorted as at end of June,20id to
drought, low revenue collection, overspemdjngn funded capital prgjdate payments by
Department of Water and Sanitation for Regional Bulk InfrastracideoGgateliefgrant.The
norm is to maintain 30 to 60 days cash on hand with 90 days cash on hand being an ideal positi

Revenue Unit

There has been a decline in revenue collectsitbfdtess reportedrfthe2014/201Bnanciajear,
whercompared tbheé2013/201vateof 75%and 68% reported in 2012/2013 financighgearerage
number of days required for the municipality to receive payment from is2860sysSTHEIES IS

due toneffective implementation of restrictions and discoasemh®insonsumers are not servicing
their sewer accourisere wa30%deficiin vater and sanitatiegrvices due to drought.

Supply Chain Management Unit

There werehallenges in processing bids that were included ir2€6 20idial ProcurermPlan
since most of the projects are from Techricak%erd the majorityheprojectsvere affected by
the issues such Wfater Use Licence Application (WULA), Environment Impact Assessment (El4
budgetary constraifitse bids were repotiedeaveraging d26days.and delays are attributed to
the role players not complying with the dates stated in the Procurement timetabtevar{d)there ar
projects that were affected by the objectionwsEqrojects, there ahallengesroundthe
evaluation stage whereby user departments delay the submission of the technical assessment
the bids received.

MEASUREBAKENIO IMPR®/PERFORMANCE

The Expenditure unit

Services of contractors engaged in prior years have been terthmatesk of those that are still
remaining, proper processes have been followed to regul#irzeldetronic system has been
introduced to track invoices and delays thereof.

Revenue Unit

Contractors responsible for restrictions and disesrarectiow transferred to Firdematment

andthemeter audis underwaylheDebt collection pol@as beemmendedo enforceserging of
sewer accounts and neseenhancement strategyplace

2014/2015 ANNUAL PERFORMANCE REPORT — AUDITED FINAL REPORT 15
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ILEMBE DISTRICT MUNICIPALITY

Supply Chain Management Unit

In futuréhe Anual Procurement Planoniyl include projects that have WULA and EIA authorisatiop.

The SCM Unit will ensure full compliance-iigysote with the dates stated in the Procurement
Timetable and Annual ProcuremeninRiasheto minimize delays he finalization of the bidding
process.

Figure: Finance DepartmestfermancéRefer to Annexure D)

Summary of perfomance in the Finance Department

40 —
35 o Status of target

m High weight

No of Indicators
N
o
N

o Medium weight

Olow weight

- 0 0 0 0

—

Target Met  Target in progress Target not met  Not applicable

4.4 CORPORATE SERVICES

HIGHLIGHTS ON ACTUAL PERFORMANCE

HUMAN RESOURCE MANAGEMENT

There wersix (6) human resourpelicies thatere reviewleand approved by Coundilay 2015.

The percentage ofioyees trained in accordance with the workplace sRii%optpainst a target

of 80%, with.986 spentof the municipality budget&d¥dof LGSETA grasppent. Targets were
exceeded by favith29staff undertaking an undergraduate degree/diploma compared to a target
and19%of general workers acquired artisan skills. The workplace skills plan and annual trainin
has been submitted to LGSETA by the targeted deadlineal Hustsri(556) for the Municipal
Manager and Director: Technical Services were filled on the organogram. The Employee Well
has conduct&hwareness programmes against a target of 5.

ICT UNIT

ThelCTsecuritypoliy wasreviewed, updated apgroved by deadline. [Mdsaster recovery plan
was testednd reported succes#fliService Level Agreements (SLA) were renewed and signed bef
expiry date. KZN Archives-stmpped management committe@rords management policy and
regisry filing. Installatiotheflelemetry system at Sundumbili was completed before deadline.

2014/2015 ANNUAL PERFORMANCE REPORT — AUDITED FINAL REPORT 16
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ILEMBE DISTRICT MUNICIPALITY
LEGAL SERVICES UNIT

Percentage of legal cases resolvedl(8%twith an average2085days taken for drawing up and
vetting legal documents. A tidbalayswere taketo finalise formal objections on bid awards in termg
of SCM processes 400%of service level agreements are finalised within one month of request.

SUPPORT SERVICES

Logistics for all Executive committee, Council and Portfelois@nha00%coordination together
with accurate minute taking.

ENVIRONMENTAL HEALTH & SAFETY UNIT

The water quality monitoring and analysis of samp@&swvenecompared to target of 288 as of end
June 2015. In terms of vector cbrfsiltes were serviced aB@8foodhandling premisegre

inspected with no food borne illness/food poisoning outbreaks reported. Processing of license applic:
for food handling premises isl@0%within the 14 working days timeframe. All buildimgvelans
been scrutinised withindtiwrking days target. Staff trained in terms of promoting a safe and heglthy
work environmen18j} withf4sites inspected in terms of unsafe working conditions.

CHALLENGES

Employees who were budgeted to enrah&brstadies failed to do so. ABET leaners dropped out
during the course of programme. Some Councillors are not attending training when invited

Implementation of Project Management Unit (PMU)dwaes. Deltly in appointment of service
provider to appghatch upgrade omtial Machirenvironment, prevented the service provider from
implementirgplution for one of the AuGitmreral (AG) queries.

There was amregularfruitiess and wasteful and unauthexpeddituref 1.226 (R 974 232.44)
repoted inCorporat&erviceslepartment whichmprises of service providers that were engaged ir
prior years.

There wereight(8)repeat findings an8lincrease iAuditoiGenerafindings as per the 2013/2014
AuditoGenerainanagement report for teeriration, Communication and Technology unit.

Installation of the elevator was not ddineEaecutive dnmittee advised that the normal tender
processhoulde followed to appoint a suitable service provider instead of following section 32 groce
ofthe SCM policy.

MEASUREBAKENIO IMPR/PERFORMANCE

The department to followf employees still contimiiaformal studieand if not to allocate funds to
other projects. To conduct skills audit in 2015/2016 financial year.

The new service yaderEOH fothePMU system was requested to make a presentation.
An action plan has been developed to address the fintiegtepadment has bessisted by
National Treasury.

The normal tender process will be follawedrfstallation bételevator at iLembe house.
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ILEMBE DISTRICT MUNICIPALITY

Figure:Corporate Services Department performgReter to Annexure E)

Summary Performance Report for Corporate Services
Department
5
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45CORPORATE GOVERNANCE

HIGHLIGHTS ON ACTUAL PERFORMANCE

The IDM annual report was completeddopted by Colwoa the 28 January 2@i3ine with
legislative requirements suminitted to all relevant stakehddenstagecelebrations wenested
TheMayors Districttergosrnmental forum meetings are hosted quarterly, with irfdrtmatiayhf
fromte sub forunamdthe Municipal Managers forum.

Corporate Communication Unit

The draft concept knowingyour government was developed by deadline and endorsed by
Speakers Forum. Effective public awareness continues on a positke Mayerartddio slots
against a target of 16, planned public meetingara@egainst a target of, &4nd4 iLembe
newsletters were published and distrdageihg advertorials have exceeded tard&3adhinst

a target of 60 and all media quesega@ are responded to withsettarget response of 36 hours
from time of receipt.

Disaster Risk Management Unit

The emergency relief aid i0@% with all incidents attended to as and when they get reported W
assessments conductedigternme the extent of the damage as well as the assistaade requi
Awareness campaigns hel8Xagainst a target of 26 plarz&zhpacity building sessions were held
and all requests for unplanned campaigns or programmes were attended successfully.

the

ith

The Disaster Management Communication System have relocated to the new Disaster Managen

Centre anthecommunication system is being tested. The risk electronic devices are being use

d on

trial basis to conduct damage assessments with reports gémetsimy Disaster risk reduction,
the development of the level 2 and the draft level 3 disaster management plans that are alig
municipal Integrated Development Plan (IDP) was done and presented by the service provi
District Advisdrgrum.
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ILEMBE DISTRICT MUNICIPALITY
Corporate Governan&plecial Programménit

The World Aids day was successfully hostedererhber 20kahd the close out report was
completed and submitted to the Office of the Premier3AHbBI&Aiols awareness campaigns were
hoste which is done to ensure the community is continuously informed of the impacts of HIV/AI
Implementatiai the gender programmes as per the approved plan was ahead &Otaedgbt with
against a target of Z0e total number of youth programmpesiented we@8 All programmes
requesld for youth and gender that were not part of the Haoccesstilly hostdd.terms of
operation Sukumak8e23interventions were hosted in all local municipalities.

CHALLENGES

The disaster managendepi@tment had a target to have full usage of risk electronic devices, howgver
due tadelays in commencenieoity the manual and electronic system are being used.

MEASUREBAKENTO IMPROVE PERFORMANCE

Training of staff continues on an ongoing basi®mmin@aation systénl useofrisk electronic
devices to conduct risk and damage assessments for all incidents with reports generated by the [syste

Figure:Corporate Governance Department perform{&wsfer to Annexure F)

Summary of Performance in the Corporate Governance
Department

2
(@]
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z 5 1 9000 0000 211y

0 A — ‘ e

Target Met Target in Not Applicable Target not met
progress

4.6 MUNICIPAL ENTITENTERPRISE ILEMBE

In terms of section 93B of the Municipal Systems Act, the parent municipality must ensure|that
performance objectives and indicators for the municipal entity are established by agreement with the
ard includedinh e mu n i c i-pearlbusieesstplan ity atcordamae withisection 87 (5) (d) of the
MFMA. 1t is for this reasontlieateport for the Enterprismlile has been included in the annual
performance report.

=)

HIGHLIGHTS ON ACTUALAREBRMANCE

The Entity ha®one well in achievanGlean éditopiniorior the 2013/2014 financial year and must be

commended on their good achievement.
2014/2015 ANNUAL PERFORMANCE REPORT — AUDITED FINAL REPORT 19




ILEMBE DISTRICT MUNICIPALITY

There ar&Onew open field farms for the National Schools Nutrition Programme (NSN#®). A total
operatives have been phased out of the farmers support prog28rersstiagdfarms were
maintained and this was done to ensure long term sustainability of the Schools nutrition program
Thirty twq(32)cooperatives were registered which willhaisgistasing new job opportuhaesgy
one (21)coops were trained to ensure skill developméotrgddlwere assisted with funding
applications.

To promote entrepreneurshipports were submitted to entrepreneur comipetitieh).SMME
projects were identified and packaged for funding. For trade and investmédninfaidgesiom,
report was developed for this financial year.

In terms of tourism, marketing and pro@etxhitstions were attendeidvestment brochure was
develped to promote the redvagverts/advertorials were done in relevant publica&ismspantd

eventsvere presented by the entity to assist in increasing visitors tandrmeeistbiotphin Ultra,
Hlomendlini, iBeach Festival, Tugela RafttRadacas Grant Golf. Ther8 tangrism initiatives and
programmes supported in this financial year that is Metro FM Provincial Activations, Wow |
KwaDukuza community tourism organisation establishment.

The percentage of employees train@®%against a target3#%. Cash flow managementggd
days cash on hand as at end of June 2015. The norm is to maintain 30 to 60 days cash on har
days cash on hand being an ideal position.

A total 06 board meetings were held to ensurevesffessi of the Board of Directors. All monthly
financial information reports (MFMA Section 71) and performance information is submitted tim

Df

me.

7ulu

d wi

E0US

the District. Final rydtr strategic plan with clear measurable targets was developed and approved b

the Board on 02 June 2015.

The reports of the Audit and performance Committee were submitted to the Board of Enterpris
for the financial year ended 30 June 2014 on 05 August 2014 and third quarter of the 2014/201
year on 02 June 2015

CHALLENGES

Due to drought and lack of infrastructure on the ground to support small holder farmers, the Enti
able to procure 90% of the required produce from the local farmers.

The Entity could not achieve the target o halyirfgnctiah Agricultural Hydroponic tunnels as none

of the tunnels are functional. The service provider that was appointed to rehabilitate the tunnel
able to deliver on his contract and therefore Entity was not able to rehabilitate the tutmels to gé
their functional state.

The iLembe Winery sustainability plan has not been completed. Draft agreements are in place
still subject to further revieambe Vineyards ownership madeiot finalised and Draft Feasibility
Study for entry igionomic sector was not dertke appointment of the service provider was delaye
to 21st May 2015 with the psajeetto be completed in November 2015. The incdptgswveree

held on th@&thand 18tllune 201&espectively.
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ILEMBE DISTRICT MUNICIPALITY
MEASUREBAKENTO IMPROMEERIORMANCE

The Entity will intensify support given to the farmers and secure funds to provide required infrast

ructu

The Investment Committee approved the appointment of Veg Tech to repair the Agricultural H
tunnels. Once repairs concluded, the tunnels will be leased out to interested parties to operatio
whilst the ownership model is being finalised.

Finalisation of the iLembe Winery sustainability plan will be faéke tEadkgdwill ensure that, the
ownership rdel is completed by November 2015.

Enterprise iLembe will ensure that, the Service Provider adheres to the timeframes and that the
studyis completed on tin@nce the feasibility study is completed, the project will be packaged info
by tle outcomes of the study.
The detailed report is attached as part of the annexure, however the summary of achieve
illustrated in the figure below:

OVERALL SUCCESS RAHRTERPRISE iLEMBE

Percentage comparisons have been made on the lashamoidi years against the current

financial year on the Entityds performance
FINANCIAL YEAR TARGET MET % achieved

2014/2015 29 out of 39 74%

2013/2014 21 out of 29 72%

2012/2013 17 out of 37 46%

Summary of Performance of Enterprise iLembe
2014/2015

= Target Met

= Target in progress

Not applicable

Target not met
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ILEMBE DISTRICT MUNICIPALITY

Figure: Enterprise iLembe performance (Refer to Annexure G)

Summary of Performance at Enterprise llembe

mPerformance
ratings
EHigh weightings

OMedium
weightings
OLow weightings

| No. of indicators |

Target Met

Weightingon Enterprisd_embe indicators:

Key Performance Indicators High weight Medium weight Low weight Total
Target met 7 21 1 29
Target in progress 1 2 0 3
Target ot met 1 6 0 7
Not Applicable 0 0 0 0
TOTAL 39

5.PERFORMANCE OF SERVPRIBVIDERS

Paragrap39 (g) of th&eie mbe Di stri ct M WManageientaPolicyt rgqaires tf&u p p |

Accouting Gficer to establish and implement an effective system of logistics management, whig
include themonitoring and review of thelswendor performance to ensure compliance with
specifications and contract conditions for particular goods or services.

In the execution of its service delivery responsibilities, the Municipality has to regularly appoint
contractors or seevproviders for the implementation of its projects and supply of goods and servic

This brings about the need to ensure that these contracted service providers provide the requi
or services in terms of the agreed upon standards or spetifisdtiaotion is performed in terms of
the provisions of Section 116 of the PAEIVMO. 56 of 2003) and para@&gh of the IDM SCM

policy.
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ILEMBE DISTRICT MUNICIPALITY

The Contract Management Section of the SCM Unit in conjunctelevaithi@ect Managers is
regponsible for the monitoring of all sproidders ancomtractos 6 per f or manc e. T
implementationbjects will eventually yield to the realization of goals andnidicgesidn the
Municipalityos | DP a rplianceS WwitB lalP applicibteelegidlationwu in tha |s

appointment of contractors and subsequently the compliance with all contractual obligations {o er
value fomonegervicdo the Council.
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ILEMBE DISTRICT MUNICIPALITY

5.1CONTRACTS ASRPEHE CONTRACT REGISTER

According to the contract register, a totahohdwesl anthirtyone(131) contractsvere secured by
the Municipality in terms of the competitive bidding process asonePasf 8eet6CM Ratans

FINANCIAL YEAR which the contract was entered into.)| DEPARTMENT NUMBERF PROJECTS
2014/2015 Corporate Services 01
Corporate Governance 00
Technical Services 13
Finance 00
Office of The MM 01
TOTAL 2014/2015 15
20132014 Corporate Services 07
Corporated@vernance 02
Technical Services 22
Finance -
Office of The MM 02
TOTAL 2013/2014 33
20122013 Corporate Services 01
Corporate Governance 04
Technical Services 23
Finance 03
Office of The MM -
TOTAL 2012/2013 31
20112012 Corporate Sezgb 02
Corporate Governance 01
Technical Services 18
Finance -
Office of The MM 02
TOTAL 2012012 23
20102011 Corporate Services -
Corporate Governance 01
Technical Services 12
Finance 02
Office of The MM -
Total 2010/2011 15
20092010 Corporate Services 00
Corporate Governance 00
Technical Services 13
Finance 01
Office of The MM 00
Total 2009/2010 14
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ILEMBE DISTRICT MUNICIPALITY

5.2PERFORMANCE ANALYSIS

Project Managers are required to debariéd assessment, including complaints onysbassithl

t he cont r acfordhe snplemergation of then projectscaisdbiepoor performantee

provisions of MFMA Circular 43 shall apply leading to the restriction of defaulting contractors

future business dealings witBtdie.

5.3 RATING CRITERIA

For contractor performance rating purposes, the following rating criteria will be used.

PERFORMANCE WEIGHTING

1 POOR Performance did not meet most contractual requirements a
serious problem(s) for which correations avere ineffective

2 SATISFACTORY | Performance did not meet some contractual requirements,
actions appear only marginally effective or were not fully im

3 GOOD Contractual performance of contractor contains some ming
for which corrective action taken by the contractor appe
satisfactory

4 VERY GOOD Performangeeets contractual requirements some minor prg
for which corrective action taken by the contractor were eff¢

5 EXCELLENT Performance meetstoagtual requirements with few minor pr
for which corrective actions by contractor were highly effect
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Theperformance ratingsewice providers are as follows:

ILEMBE DISTRICT MUNICIPALITY

2013/2014PERFORMANCE RATINGS

2014/2015 PERFORMANCE RATINGS

COMPANY NAME| EXCELLEN] VERY

GOOD

GOOD | SATISFACTOR POOR | NOT

ENGAGEL

NO REPORT]
SUBMITTED

EXCELLEN] VERY

GOOD

GOOD

SATISFACTOR

POOR

NOT
ENGAGEL

NO REPORT]
SUBMITTED

TECHNICAL SERVICES

BLACK BALANCE

an

an

ROYAL 3
HASKONING DHV

IBHONGO a
CONSULTING

SIVEST

an

an

MASITHU a
CONSULTING

ZIYANDA
CONSULTING

an

an

MSW 3
CONSULTING

NARASIMULU &
ASS.

MAKHAOTSI a

IMPANDE a




ILEMBE DISTRICT MUNICIPALITY

ZAI CONSULTING

DARTINGO
CONSULTING

an

an

MVULA TRUST

2014/2015 PERFORMANCE RATINGS

a

2013/2014 PERFORMANCE RATINGS

a

COMPANY NAME

EXCHLENT

VERY
GOOD

GOOD

SATISFACTOR

POOR

NOT

ENGAGEL

NO REPORT]
SUBMITTED

EXCELLEN

VERY
GOOD

GOOD

SATISFACTOR

POOR

NOT
ENGAGEL

NO REPORT]
SUBMITTED

LINDA MASINGA

an

JOAT CONSULTING

HATCH GOBA

an

MADAN SINGH
CONSULTING

ESOR FRANKI

EAST COAST
IRRIGATION

an

an

AFROSTRUCTURES

R & B PIPELINES

ASPHALT
CONSTRUCTION

HIDROTECH INFRA
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ILEMBE DISTRICT MUNICIPALITY

HT CIVILS a

SUNSET BEACH a a
TRADING

NORTH COAST 5

WATER

RETICULATION

2013/2014 PERFORMANCE RATINGS

2014/2015PERFORMANCE RATINGS

COMPANY NAME | EXCELL

ENT

VERY
GOOD

GOOD | SATISFACTOR

POOR

NOT
ENGAGEL

NO REPORT]
SUBMITTED

EXCELLEN

VERY
GOOD

GOOD

SATISFACTOR

POOR

NOT
ENGAGEL

NO REPORT]
SUBMITTED

UNICON a
CONSTRUCTION

~

a

FIRST WORKS 119 a
cC

DEEZLO TRADING a

an

SKCY ROADS a

NDISHI STHOMBE a
W

EGXENI
CONSTRUCTION

an

an

RGZ PROJECTS

ROCKHARD
PLUMBERS

an

an
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SIYADUDULA

a a
CONSTRUCTION
MADONDO a a
HUGHES CC
MAKHUBU CIVILS a a

2013/2014PERFORMANCE RATINGS

2014/2015PERFORMANCE RATINGS

COMPANY
NAME

EXCELLEN

VERY
GOOD

GOOD

SATISFACTOR

POOR

NOT

ENGAGEL

NO REPORT]
SUBMITTED

EXCELLEN

VERY
GOOD

GOOD

SATISFACTOR

POOR

NOT
ENGAGEL

NO REPORT]
SUBMITTED

AZISHE
CONSTRUCTION

an

an

KULU CIVILS &
PROJECT
MANAGERS

UMUZI CIVILS

INYAMEKO
TRADING

BPB SINDI CIVILS

WSSA

AKWANDE
CIVILS

LIHLENATHI
CONSTRUCTION

an

an
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ILEMBE DISTRICT MUNICIPALITY

BIGO a
ENGINEERING

NDISHI
STHOMBE

an

an

LONG ISLAND a a
TRADING

THABIMNDENI a
CONSTRUCTION

LINDOKUHLE a
ENGINEERING

NOKWEJA a
ENGINEERING

ABARIM 3
TRADING

SINGHS a
HARDWARE

PHINGOSHE
TRADING

an

an

UMHLABOMUS F
HA TRADING
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ILEMBE DISTRICT MUNICIPALITY

2013/2014PERFORMANCE RATINGS

2014/2015PERFORMANCE RATINGS

COMPANY
NAME

EXCELLEN

VERY
GO®

GOOD

SATISFACTOR

POOR

NOT
ENGAGEL

NO REPORT]
SUBMITTED

EXCELLEN

VERY
GOOD

GOOD

SATISFACTOR

POOR

NOT
ENGAGEL

NO REPORT]
SUBMITTED

P THREE
TRADING ENT

an

an

INGQOLOBANE
PROJECTS

an

an

THUBA
CONSTRUCTION

KACELE
TRADING

GODIDE
CONSTRUCTION

an

an

UMNIKE
PLUMBING
SERVICES

ABANGANI
PROJECTS

ASIHLUMELISE
TRADING ENT

AQUA
TRANSPORT

an

an

VALAMEHLO
TRUCK SALES
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TAKITSI
TRADING

B N KIRK

an

an

GLEDHOW
SUGAR

SEMBCORP SIZA
WATER

SAPPI

UMGENI WATER

MALUTHULI
CONSULTING

KK GARDENS
WORLD

an

an

2013/2014PERFORMANCE RATINGS

2014/2015PERFORMANCE RATINGS

COMPANY EXCELLEN| VERY | GOOD [ SATISFACTOR POOR | NOT NO REPORT| | EXCELLEN] VERY | GOOD [ SATISFACTOR POOR | NOT NO REPRT
NAME GOOD ENGAGEL SUBMITTED GOOD ENGAGEL SUBMITTED
NGOTSHA 3 3

CONSTRUCTION

SIBA FAMILY F 3

TRADING ENT

OKAMDEKENI F F
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TRADING

RICINZ 3 a
CONSTRUCTION

ILUNGELO LAMI FY a
TRADING

SPHASIWE a a
TRADING
MAFUKU 3 a
TRADING

CORPORATE GOVERNANCE

EMZANSI a
EVENTS
AURECON a a

an

ISIDINGO 3 a
SECURITY

KZN SALES &
SERVICE
DEBBIE ISAACS a 3

2013/2014PERFORMANCE RATINGS 2014/2015PERFORMANCE RATINGS

an
an

COMPANY EXCELLEN| VERY | GOOD | SATISFACTOR POOR | NOT NO REPORT] EXCELLEN] VERY | GOOD | SATISFACTOR POOR | NOT NO REPORT]
NAME GOOD ENGAGEL SUBMITTED GOOD ENGAGEL SUBMITTED

CORPORATE SERVICES

KENVOLKS a a
MOTORS
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CMH a a
COMMERCIAL
PINETOWN

SUPERTECH a a
PANEL BEATERS

CHRYSLER JEEP a a
DODGE
UMHLANGA

COASTAL AUTO 3 a
SERVICES

TREVS AUTO Y a
SERVICES

DOLPHIN COAST
TOWING &
REPAIRS

an
an

MOTOR KING 3 3

2013/2014PERFORMANCE RATINGS 2014/2015PERFORMANCE RATINGS
COMPANY EXCELLEN] VERY | GOOD [ SATISFACTOR POOR | NOT NO REPORT| | EXCELLEN] VERY | GOOD| SATISFACTOR POOR [ NOT NO REPORT
NAME GOOD ENGAGEL SUBMITTED GO® ENGAGEL SUBMITTED
ONE STOP AUTO 3 F
INDUSTRIES &
BREAKDOWN
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SERVICES

STANGER
MOTOR WORLD

SONKE
CONSULTING

HLUNGA
CONSULTING

OPTICAL
NETWORK
SOLUTIONS

DIMENSION
DATA

an

an

GUIMA
TECHNOLOGIES

UNIQUEST
TRAVEL

CHANTI TRAVEL

TRAVEL WITH
FLAIR

2014/2015PERFORMANCE RATINGS

2013/2014 PERFORMANCE RA&ISN

COMPANY EXCELLEN| VERY | GOOD | SATISFACTOR POOR | NOT NO REPORT] EXCELLEN] VERY | GOOD | SATISFACTOR POOR | NOT NO REPORT]
NAME GOOD ENGAGEL SUBMITTED GOOD ENGAGEL SUBMITTED
FINANCE

2014/2015 ANNUAL PERFORMANCE REPORT — AUDITED FINAL REPORT

85




ILEMBE DISTRICT MUNICIPALITY

USC METERING a a
T/A UTILITY

INDWE RISK
SERVICES

an
an

FIRST NATIONAL a a
BANK

D & D AMANZI 3 Y

KAYOSI
TRADING

2013/2014 PERFORMANCE RATINGS 2014/2015PERFORMANCE RATINGS

an
an

COMPANY EXCELMN | VERY | GOOD | SATISFACTOR POOR | NOT NO REPORT] EXCELLEN] VERY | GOOD | SATISFACTOR POOR | NOT NO REPORT]
NAME GOOD ENGAGEL SUBMITTED GOOD ENGAGEL SUBMITTED

BC INDUSTRIAL a a

KFC
ENGINEERING

an
an

UNICOAST a a

CONTI CHEM F 5
PTY (LTD)

SMS STANDPIPE

an
an

SMEC SA F F
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OFFICE OF THE MUNICIPAL MANAGER

IYER URBAN a
DESIGN STUDIO

BLACK BALANCE

an
an

UDIDI PROJECT a a
DEVELOPMENT
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5.4APPLICATIONFOHE REGULATIONM-MA CIRCULAR 43

The provisions of the MFMA Circular No 43 gives council the obligation to report any instances

committed to the SAPS. This then gives effect to the use of the provisions of regulai&neiér &l
Procur ement R e g u lresttict thencentragtbr] its Bharsholderts and difecots frdi
business from any organ of state for a period not exceediag 1D years he event w

fraudulently imdding for a tender.

55 MEASUREBAKENTO IMPROVE PERFORMADIEEONTRACTORS/VENDORS

The Municipality has encountered challenges arising from the appointment of contractors who
project to its completion stage. Some have citesbtimgles)a reason for their fallnbeeMunicipality |
taken action in terms of MFMA Circular 43 against all those contractors found to be in breach of
performance. We have served them with notices of intention to bldeistrtheappbsed to submit {
Municipality within 14 days reasons why the envisaged restriction should not be impose
Municipality will have to notify Treasury so that these companies can be included on the |
database.

Workshops were held betweesu@ams and Contractmsveeduly 2014ndDecembe2014.The aim ¢
this sessiowasto empower all entities/veradmst approcuement related issues wthieimust be aware
includingvaluation methodologiesfppmance and contract management issues, objections/appeal
due to poor performaeteThis in a way will address a number of issues that the Municipality oft

such asinsuccessful bidders who lodge objections with nowgnmandly to delay the project impleme

5.6FURTHER ACTIONS TAKEN (TENDER DEFAULTERS/RESTRICTED BIDDERS)
Letters notifying contractors about the int

database due to submisdidrmodulent South African RevenueeSdrax Clearance Certificates.

6.MEASUREBAKENTO IMPROVE PERFORMANCE

The PMS Unibntinues to conddepartmental visits discussapgrts, and confirming the variance
corrective measures where tangeesnot meind providing continuous supgpepbrts are also submitt
MANCO on a monthly and quarterly basis for discumssdmratiasa improvement so that managen
aware of challenges, inconsistency of information which wilbiassigy ouility of reports.

The variances amatrective measures on the sangéimeforms part of thepartmental reports attachg
annexureThe annual targets and actuals for the 2012/2013 financial year forms part of
department8IDB | P 6 s
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ILEMBE DISTRICT MUNICIPALITY

7.CONCLUSION

The iembe District wishes to reinforce its commitment and dedication in ensuring the service del

the lives ahe people within thstrict.

ANNEXURE

A-ORGANISATIONAL SCORECARD

B-MM SCORECARD

COTECHNICAL SERVIGEEPARTMENTAL SDBIP

DO FINANCE DEPARTMBNDEPARTMENTAL SDBIP
EJd CORPORATE SERVIGEEPARTMENTAL SDBIP

F8 COPRORATE GOVERNABSIBEPARTMENTAL SDBIP
GOENTERPRISE iLEMBEEPARTMENTAL SDBIP
H-2014/205 FINANCIAL YEAR PERFONEN OOLS

| -RESOLUTION BY EXCO ADOPTING THE TOOLS

39
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