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CHAPTER 1: MAYORõS FOREWORD AND EXECUTIVE SUMMARY 

1.1.MAYORõS FOREWORD 

The time to paus e and reflecting on the successes and challenges of our service delivery 

mandate has arrived. It is an ho no ur and privilege to present the annual report of the 

Greater Letaba municipality for the 201 3/2014  financial year. This report is published in terms 

of the Municipal finance Management Act No 56 0f 2003; it is a culmination of decisions 

which were taken by the council for the year under review.  

It is fundamental to indicate that transparency is one of the trademarks of democratic South 

Africa and Great er Letaba municipality is no exception.  As we consistently report e very year, 

the Annual Report has  outlined the state of the municipality. It also unveils the activities we 

have undertaken to achieve the predetermined objectives set out in the IDP, agains t the 

approved budget. It has also touched on key issues which the Auditor -General h as 

highlighted for ratification in the  Auditor -Gen eral Report for 2013/2014  financial year . 

The Annual Report aims at enhancing governance , transparency and promoting 

accou ntability. It  is a means of ensuring on -going planning, monitoring and evaluation which 

begins with the formulation  and annual review of the Integrated Development Plan (IDP).  

In line with section 152 of the constitution, the Annual Report looks on the per iod under 

review, measures  the performance of the municipality in range of areas and presents an 

opportunity to citizens and stakeholders  to assess the progress of the municipality. The 

different spheres of community development such as education, healthca re and a variety of 

socio -economic activities are espoused in this report.  

In conclusion, citizens and  stakeholders are invited to study  the Annual Report so that when 

the time to give feedback comes, they do so in an informed manner. This  will strengthen our 

ability to del iver services as we forge ahead . 

 

___________________ 

CLLR MODJADJI G.H  

MAYOR 
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1.2. MUNICIPAL MANAGERõS FOREWORD 

Greater Letaba Municipality strive s to undertake developmentally oriented planning as 

enshrined in the Constitution   and sec tion 23 of the Municipal Systems Act, No.32 of 2000. 

Guidelines and regulatory frameworks have been developed to enable municipalities to 

adopt a result -based approach to manage service delivery. Different mechanisms were 

employed to monitor and assess   t he achievement of general key indicators, performance 

targets that are consistent with development priorities, objectives and strategies as set out in 

the Integrated Development Plan. Auditing of performance measurements was conducted 

and   assessment will  be concluded in due course.  

It is therefore imperative to reflect on improvements made to service delivery performance 

and achievements, challenges which will subsequently determine the corrective actions to 

be embarked upon to enhance service delivery i n the 2013/2014 financial year.  

i)Service Delivery  

In fulfilling the constitutional mandate, it was imperative that the municipality align services to 

the IDP indicators and council priorities. The municipal strategic objectives were reviewed in 

such a way t hat they are in li ne with the IDP analysis phase. Proposed programmes, projects 

and IDP Key Performance Indicators are in line with the municipal strategic objectives as 

outlined in the table of strategic guidelines of the IDP document.  

 

ii)Transformation and  Institutional development  

The municipality operated with a total of four functional departments, namely, Infrastructure 

Development and Planning, Community Services, Corporate Services, Budget and Treasury 

Office and Municipal Managerõs office. The staff establishment was amended and adopted 

with the IDP and th e budget.  Out of a total of 267  posts that are in th e approved staff 

establishment,  195 a re filled. Only critical positions were prioritized due to austerity  measu res.  

Austeri ty measures were mainl y focussing on cost reduction on filling of posts, travelling, 

accommodation, catering for meetings and events, transport and overtime. Training 

interventions were fully implemented and the 100% target was achieved . 

iii)Local Economic Development  

Growing the e conomy is governmentõs utmost priority. The municipality contributed to 

growing the economy by creating 855 job opportunities   within the municipal area through 
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Community Work Programme and internal projects. The tourism centre has been completed 

which wi ll complement the municipal vision.  

iv)Financial Management  

The municipality updates its valuation roll on a regular basis for  revenue enhancement. 

There are glaring improvements in the Supply Chain Management unit which is attributed to 

recruitment  of appr opriate  human capital. Improvement in supply chain division contributed 

enormously to delays in implementing projects which will be rolled over to the 201 4/2015  

financial year due to action taken to correct identified flaws  in the bid documents.  

v)Governance  structures  

All governance structures, namely, Council, EXCO, section 80 and 79 committees, MPAC, 

audit and ward  committees were fully functional.  The risk management committee has 

been constituted and risk assessment was conducted   and culminated in the  development 

of the risk register. The IDP representative forum   was consulted throughout all the phases of 

the IDP.  

Key Challenges for the 201 3/2014  financial year  

Despite the achievements alluded to  here above , there were challenges cutting across the 

key performance areas. The challenges included the following:  

¶High level of vacancies which took a long time to fill especially key positions such as 

Director: Corporate Services and Chief Financial Officer; although employees were 

appointed to act in cri tical positions.  

¶The municipality has not achieved the targets as planned on SDBIP.  

¶Contract Management  

¶PMS not cascaded to lower levels.  

¶Asset management .  

The municipality performs functions that are outlined in the Integrated Development Plan of 

the mun icipality. The IDP and the budget with pertinent policies were adopted and 

implemented. Performance management system for section 54 and 56 managers is in place.  

Challenges that were encountered in carrying out of municipal functions through 

implementation  of the IDP and SDBIP will be depicted in the report.  
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The municipality fulfilled its obligation of preparing financial statements and the audit was 

conducted which resulted in a qualified audit opinion which is an improvement compared 

to the disclaimer au dit opinion in 2012/2013.  Endeavours were made to address issues raised 

in the Auditor -General report  

 

While the revenue base of the municipality has never improved since 1994, financial 

management of the municipal budget has improved tremendously. that t he municipality 

competes and leads other municipalities in the district and provincially. The municipality 

through the management team and all employees strive to promote the principles of 

efficiency, effectiveness and economy. The municipality was able to  account to other 

spheres of government on grants allocated to the municipality during the financial year 

despite the fact that the chief financial officer has not yet been appointed.  

 

The municipality received all its allocations but didnõt manage to collect own revenue as 

projected hence the adjustment budget in February 2014. Few projects had to be taken out 

of the budget during budget adjustment. The municipality had consistently paid the loan 

with DBSA throughout the financial year.  

The 2012/2013 stat us quo remained on section 54 and 56 managerõs positions. The institution 

continued with appointed qualified employees who strived to perform their roles despite 

challenges of their levels which they were occupying on appointment.  

 

The municipality conduct ed risk assessment and developed a risk register Out of the top 5 

risks, 3 were resolved and 2 were still outstanding.  

 

 

_____________________________ 

T.G MASHABA 

MUNICIPAL MANAGER 

1.3.  MUNICIPAL OVERVIEW 

Greater Letaba Municipality is composed of the followi ng hubs: Se kgopo, Sekgosese, 

Mokwakwaila, Ga -Kgapane and Modjadjiskloof where the main Office is situated. The 

Municipalityõs main economic focus for turning around the local economy is through tourism 

(ba obab tree, Modjadji dynasty and Nature reserve), ag riculture, forestry and agro -

processing industries.  
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Community consultation as championed by the Spe akerõs Office, Cllr. R.R Ramalatso and 

Mayorõs Office, Cllr. G.H. Modjadji is at the heart of good governance in the Municipality to 

enhance community parti cipation and informed decisi on making. As a result, the 201 3/201 4 

financial has seen Greater Letaba Municipality expanding its service delivery in terms of 

infrastructure development through paving of gravel roads and erection of highmast lights in  

rural a reas.  

 

The Greater Letaba Municipality continued with its mandate to create jobs to its local 

community through EPWP projects as outlined in the report. During the IDP/Budget process 

our community has again given the municipality a mandate to continue to implement 

projects in line with Government priorities, hence the infrastructure development has again 

came out as the main priority of the municipality. With all these achievements, the 

municipality has finalised the recruitment and selection processes for  appointment of the 

Chief Finance Officer to enhance compliance with the Municipal Finance Management 

Act .   

 

The Municipalityõs sewerage system in Modjadjiskloof  is still managed through a suction 

tanker . The Mopani District Council had  develop ed  the wate r borne sewerage system  which 

is partially functional due to reluctance by residents to do house connections . The 

municipality has since the completion of the sewer project allocated budget on annual basis 

for revamping of the streets damaged during constr uction .  

1.3.1  A short description of the municipality  

Greater Letaba Municipality (GLM) is located in the north -eastern part of the Limpopo 

Province in the jurisdiction area of Mopani District Municipality.  Greater Letaba Municipality 

shares borders wi th Greater Tzaneen Municipality in the south, Greater Giyani Municipality in 

the east, Molemole Municipality in the west and Makhado Municipality in th e north as 

depicted in the map : 
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Figure 1.1: Greater Letaba Municipality map  

Greater Letaba Municipal  area is one of the smaller municipal areas in terms of land area, 

and characterized by contrasts such as varied topography, population densities (low in the 

south, relatively dense in the north -east), prolific vegetates in the south (timber) and sparse in 

the north (bushveld).  Although resources within the boundaries of the Municipality are 

scarce, the proximity of natural resources (dams, touristõs attractions, intensive economic 

activity, and nature reserves) to the borders of the municipality creates the opportunity for 

capitalization.  

 

The ògatesó to the municipal area are considered to be Sekgopo in the west and 

Modjadjiskloof in the south.  The land area of Greater Letaba Municipality extends over 

approximately 1891km².  The Gre ater Letaba Municipality incorporates the proclaimed towns 

of Modjadjiskloof, and Ga -Kgapane, situated in the extreme south of the municipal area, 

and Senwamokgope towards the north -west of the area of j urisdiction.  There are also 131 

rural villages withi n the municipal area.  

Greater Letaba  

Municipality 
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1.3.2  Social Analysis  

The socio -economic analysis will focus on the population size, age and gender profiles as 

well as the educational levels of the population. Information on the Socio -economic status of 

Greater Letaba Municipality was  main ly gathered from census conducted by STATSSA in 

2011. The majorit y of the municipal population is indigent s.   

1.3.3Demographics  

 

1.3.4Population and Household Size  

Table 1.1: Population distribution in terms of Gender and Age Group   

           Population             Households  

Census 2001  Census 2011  Census 2001  Census 2011  

247 739 212 701 59 539 58 262 

1.3.5Age and Gender Profile  

The population is very young with 36.8% of the people younger than 35 years  of age. From 

the Pyramid below, i t is evident that, in the age group 15 -34 the percentage of males is high 

as compare d  to females. While in the age group 35 -64 there is high percentage of females 

than males.  

 Figure1.2: Population distribution in terms of gender and age group  

 

 

 

 

 

Source : 

Census 

2011 
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1.3.6  People with Disability and types of disability  

  Greater Letaba Municipality has 212 701 people with disability.  

Table 1.2 Disability by type  

Types of disability  Total 

Sight 185 393 

Hearing  191 377 

Communication  190 227 

Physical  167 834 

Intellectual  186 936 

Emotional  10 821 

Multiple  N/A  

 

1.3.7   Educational Profile  

  

Education level : About 28, 5 % of the population in Greater Letaba Municipality ha s no 

education al background . 

Table 1.3: Levels of education in Greater Letaba and Mo pani District  

  LEVEL OF EDUCATION GREATER  

LETABA  

%  MOPANI  %  

Grade 1/sub A (completed or in process)  7627  5.6  31711  5.4  

Grade 7/standard 5  15877  11.7  64097  10.9  

Grade 11/standard 9/form 4/NTC II  15919  11.8  68420  11.7  

Attained grade 12; out of class but not completed grade 12  6419  4.7  30580  5.2  

Grade 12/Std 10/NTC III (without university exemption)  10159  7.5  52920  9.0  

Grade 12/Std 10  (with university exemption)  754  0.6  10195  1.7  

Certificate with less than grade 12  1430  1.1  10497  1.8  

Diploma with less than grade 12  1562  1.2  7780  1.3  

Certificate with grade 12  952  0.7  6448  1.1  

Diploma with grade 12  2777  2.1  13095  2.2  

Bachelor's degree  1479  1.1  6879  1.1  

BTech  78  0.1  999  0.2  

Post gradua te diploma  317  0.2  2431  0.4  
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Honour's degree  459  0.3  2043  0.3  

Higher degree (masters/PhD)  72  0.1  1127  0.2  

No schooling  38459  28.5  146863  25.1  

Out of scope (children under 5 years of age)  28068  20.8  113316  19.4  

Unspecified  2334  1.7  8115  1.4  

Institutions  494  0.4  8476  1.5  

Total  135165  100  585991  100  

Source:  2011 , STATSSA. 

 

The percentage of illiteracy is estimated at 28,5%,which shows a decline in the level of illiteracy  

by 17,3%. The progress thereof is satisfa ctory; the level of illiteracy is still worrying  since it impacts  

on the employability of the population. The  number of existing schools in the municipality is inadequate  

some of them being  in poor conditions.  

Areas affected are:  Mohokoni , Hlohlokwe , Motho bek i, Taulome , Ma dumane , Nkwele -motse , Mandela  

Park, Makaba , Chabelang B , and Motlhele . 

1.3.8Employment Profile  

The graph below presents the employed population of Greater Letaba according to gender 

of household s. The statistics on the graph below shows that 9 719 of male people are 

employed as compare d  to small number of 6383   of   female people. Female people, 

unemployed, discouraged work -seeker and economically inactive are mostly affected as 

indicated on the chart below.  

Figure 1.3 : Employment per gender of  household  

 

Source: Census 2011  
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1.3.8.1Employment and Unemployment Rate  

 

The percentage of people employed by formal sector is high and constitute 63.78 % followed 

by informal sector with 23.95 %. The Pie chart also indicates that private households 

contribute 9 .26 % of employment.  

 

1.3.8.2Employment Distribution type per sector  

 The percentage of people employed by formal sector is high, 63.78 % followed by informal 

sector with 23.95 %. The Pie chart also indicates that private household contributes 9.26 % of 

employmen t. 

 

Figure 1.4: Employment by type of sector  

 

Source: Census 2011  

 

The municipality contributes 16% of the agricultural sector of the District. More importantly the 

agricultural sector is one of the major employers in the municipality, and it is continuin g to 

grow as an employment generation. The agriculture sector is also known as important 

employer at district level, employing more than 23% of the District workforce. Emerging black 

farmers with potential for economic growth are hampered by lack of fundin g and therefore 

need financial assistance.  

 

The most important factor limiting agricultural production and development in GLM is the 

shortage of water. This is also experienced by the majority of people in the Province, which is 
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located in the dry Savannah  sub-region. In general the province experience hot summer and 

mild winters, with the average annual rainfall ranging between 300 -400 and 600 mm. The 

province also encompasses a wide range in respect of its topography, with its elevation 

varying between 60 0m-900m above sea level. Large portion of the municipality has land 

capabilities of moderate potential arable land, concentrated mainly in the central parts of 

the municipality. Much of this land is currently is in private ownership and is already utilised  for 

cultivation.  

The Northern and North Western parts of the municipality mainly have land capability of 

marginal potential arable land and non -arable, low to moderate potential grazing land. 

These parts are almost extensively under Traditional Authority custodianship and may be 

available for further development through negotiations.. However, given the largely limited 

potential for cultivation, further development potential in these parts of the municipality are 

fairly limited ,allowing mainly for grazing  purpose. Despite this, there are number of plant 

option that could be considered for production in the municipality and need to be explored 

further. Since most environmental factors that determine the habitat of specific crops can 

only be controlled or ch anged  on a very small scale (or not at all)by the farmers. Crops that 

are adaptable to the environment should be chosen by the farmers. Commercial farming in 

GLM comprises mainly of mangoes, citrus and avocadoes, with litchis and nuts also being 

farmed in  the regions surrounding the municipality on a commercial scale. The largest 

tomato farm in Southern Africa, ZZ2 is located in the Mooketsi valley within the municipal 

area.  

 

(a) Forestry sector  

The location of forestry plantations in the southern parts of the  Municipality creates 

opportunities for the beneficiation of timber products from these plantations. Forestry 

plantations in the Municipality are mainly owned by Mondi, Montina and the Hans Merensky 

Trust, with these companies largely undertaking processin g enterprises themselves. Other 

existing processing undertaken in the Municipality includes sawmills and the dipping and 

production of electrification poles. The location of these timber plantations within the 

municipal boundaries also allows further value -adding opportunities through the 

manufacturing of timber construction materials. These products could include timber beams 

and trusses, window and door frames, wooden flooring etc. The production of these 

construction materials could be of particular valu e in serving the local communities.  

Possible further value -adding activities related to the timber plantations could also include 

the establishment of a furniture factory in Modjadjiskloof, close to the timber plantations. 
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Support should be given for the  establishment of SMMEs in the timber manufacturing industry 

and could include enterprises such as small scale furniture and coffin making.  

 

(b) Tourism sector  

GLM draws its comparative and competitive advantage from tourism. This is mainly because 

of the vast  potential in terms of suitable reso urces in the municipality. The  potentials are 

reflected hereunder.  

ÁRain Queen (Queen Modjadji)  

ÁThe biggest Baobab tree in Africa with a bar inside  

ÁThe African Ivory route that passes through Modjadjiskloof  

ÁModjadji Nat ure reserve, with the Modjadji (Encephalartos Transverse Cycad Forestry 

only found here)  

ÁModjadji Lodge (Lebjene)  

ÁVast tomato plantations of ZZ2  

ÁModjadjiskloof waterfalls  

ÁMooketsi Area  

ÁCaravan Park  

ÁGa -Kgapane Park  

ÁWalking trails  

ÁMontina tomato plantation  

ÁGrootbosch  

ÁManokwe Caves  

ÁScented Garden (Garden for the blind)  

ÁModjadji Museum  

ÁNahakwe Mountains Lodge  

 

1.3.8.3Economic opportunities offered by Greater Letaba Municipality  

Given the strong Agricultural sector in the region and the fact that many of the agricult ural 

inputs are sourced from areas outside the municipal boundaries, opportunities arise for the 

trade of these inputs. This includes inputs such as fertilisers, pesticides, machinery and seeds 

or seedlings. Many of these inputs are obtained from Tzaneen, but could also be sold within 

the municipal area, to easy accessibility and proximity to the farming areas.  

 

Traders in the Municipality currently buy their stock from wholesalers in the larger activity 

centres such as Tzaneen and Polokwane, as there is a  shortage of wholesalers in the area. A 

limiting factor to the development of further wholesale activities in the southern parts of the 
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municipal area is the proximity and easy access to the well -established trade sector in 

Tzaneen, which would generate a high level of competition. However, the remainder of the 

municipal area is quite remote and far removed from the larger activity centres, making it 

more difficult and expensive to obtain goods from wholesalers in Tzaneen. The establishment 

of wholesalers i n these areas would therefore be more viable and could result in the 

establishment of further retail facilities.  

 

The presence of plantations in the area creates opportunities for the manufacturing of arts 

and crafts products There are also a few sewing a ctivities taking place in the rural areas. 

Together, these commodities create opportunities for the establishment of an art and crafts 

market, particularly in view of the growth of the tourism market in the region.  

 

1.3.8.4Challenges and Constrains  

Constraints i dentified by different role players in terms of the barriers to the expansion and 

development of key economic sectors within Greater Letaba Municipality include the 

following:  

 

(a) Land claims : Approximately 48% of the land within the boundaries of the Munici pality 

is currently the subjected to land claims. The process of land claims is lengthy and has 

as yet not been resolved by the Land Claims Commission. This does not only create a 

high level of uncertainty with regard to existing commercial farmers and the ir ability 

to expand or employ more people, but also creates an uncertain climate that deters 

investment in the area.  

 

(b) Lack of funding or financial support : Another constraining factor in respect of 

development in Greater Letaba Municipality is related to  the large areas of land 

(approximately 50%) registered in the name of the state and under the custodianship 

of traditional authorities. As such, small farmers are farming on communal land, to 

which they cannot get title deeds, but only have permission to occupy. Therefore, 

farming on communal land precludes small farmers from obtaining financial support 

through commercial institutions such as banks, which prevents these farmers from 

expanding their farming enterprises or obtaining the necessary resources s uch as 

specialised machinery. Furthermore, access to funding, even for minor, necessary 

improvements to public and private sector products in the tourism industry, is 

extremely difficult to secure.  
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(c) Proximity to Tzaneen : While the proximity of the larger a ctivity centre of Tzaneen is 

advantageous in some respects, it does somehow  constrain the development of the 

business and services sectors in Greater Letaba Municipality, particularly in the 

southern parts of the municipal area. Due to the good transport l inkages, easy access 

and close proximity of Tzaneen, large and well -established suppliers and support 

services are within easy reach of farmers and other industries creating the perception 

that there is no further need for the development of these faciliti es locally.  

 

(d) Lack of skills : The majority of the labour force in Greater Letaba Municipal area has 

no, or very limited basic skills, necessitating on -the -job training. Training is particularly 

necessary in the further processing of fruit and vegetables an d in the timber industry, 

which requires somewhat higher skills levels. The lack of these skills largely constraints 

the further development of manufacturing and agro -processing industries in the 

municipal area. Municipality has agricultural and tourism op portunities to tap in. In this 

respect, there is a particular challenge in terms of the transfer of skills and mentorship 

from successful business people to entrepreneurs and small business owners. Many of 

the small -scale farmers are  also illiterate to som e extent and a few lack the 

knowledge in respect of writing business plans for their businesses. This is also the case 

for tourism development, where no sufficient practical support is given to emerging 

tourism entrepreneurs or SMMEs in terms of pre -feasib ility, feasibility and business 

planning.  

 

(e) Access to markets : Most of the small -scale farmers and manufacturers do not have 

access to the larger markets outside of the municipal area, or even their respective 

villages. This forces them to sell their produc ts to the local communities and prevents 

the expansion of their businesses. Access to markets for small -scale farmers is further 

constrained by accessibility issues and the poor condition of roads in the remote rural 

areas. The municipality envisages devel oping the shopping complexes at Kgapane 

and Senwamokgope.  

 

(f)Agricultural potential and lack of adequate water: A further constraining factor is the 

lack of water, particularly in the northern parts of the Municipality. Many of the small -

scale farmers are lo cated alongside perennial rivers, but a large proportion of farmers 

are located away from these rivers. The water supply is not sufficient in terms of 

irrigation and many small -scale farmers therefore rely on dry -land farming. 

Furthermore, the main agricul tural products only naturally occur in the southern parts 



 

 

21 

 

of the municipal area and agricultural production and expansion would therefore not 

be viable development options for the northern areas of the Municipality, which have 

a drier climate.  

 

(g) Lack of in dustrial estate : In terms of manufacturing, a major constraining factor is the 

lack of a defined industrial area in the Municipality, with some manufacturing plants  

being located among the business premises in Modjadjiskloof. Furthermore, industrial 

plant s in Greater Letaba Municipality do not receive preferential rates in respect of 

electricity and water, but are paying urban rates. The establishment of an industrial 

estate with incentives for development could attract factories and other 

manufacturing in dustries to the Municipality. Politsi Industries and surrounding areas 

were shifted to Tzaneen after the Municipal Boundaries Demarcation in 2000.  

(h)Lack of tourism infrastructure:  GLM does not currently have a large range of 

accommodation, conference or tou rism facilities, which hampers the development 

of the tourism sector in the Municipality. The town of Modjadjiskloof also has very little 

to offer as a place to stop for refreshments or supplies. In addition, if a critical mass of 

attractive and innovative  products are not created at Modjadji, and adequately 

marketed, the few products that have been created will fail to perform in the highly 

competitive situation that prevails in South African tourism as a whole. Furthermore, 

the lack of coordination in ter ms of an integrated tourism development plan for 

Modjadji is a serious threat, which could result in one of Limpopoõs most important 

tourism icons never reaching its full potential.  

 

(i)Lack of financial institutions : Financial institutions in Greater Letaba Municipality are 

lacking, with banking facilities being limited to an FNB branch in Modjadjiskloof, with 

only a few ATMõs being located elsewhere in the Municipality. As such, local people 

and business owners will travel to Tzaneen for banking services. Th is not only constrains 

the effective operation of local businesses, but also results in spending of money 

outside the Municipality, as residents conduct multi -purpose trips, combining trips to 

banking facilities with major shopping in the areas surrounding  these financial 

institutions.  

 

(j)Lack of tourism awareness : There are very low levels of awareness regarding the 

tourism industry amongst local communities, which results in communities not fully 

understanding the value of the tourism industry, not generall y having a positive and 

friendly attitude towards visitors, and not being aware of what opportunities the 
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industry presents in terms of SMME involvement. Valuable heritage resources such as 

historical sites, as well as the local legends, oral history and i ndigenous knowledge 

systems are in many instances also not conserved and may be lost in the short term to 

the tourism industry, and, in the longer term, to the nation as a whole.  

 

1.3.9. Economic Trends  

The inputs into the trade industry relate mainly to the pr oducts that are sold by traders. 

Formal traders, particularly those located in Modjadjiskloof, are to a large extent part of 

chain shops, with products obtained mainly from Gauteng. Other smaller formal traders 

obtain the products they sell from wholesaler s in activity centres such as Tzaneen and 

Polokwane.  

 

As discussed above, informal trading is to a large extent focused on agricultural produce, 

which is obtained from the local farmers and farmers in the surrounding municipalities. Other 

products sold b y informal traders, Tzaneen and Polokwane. Larger businesses, which are 

mainly located in Modjadjiskloof, also do not have a very large off -set market. However, as 

Modjadjiskloof is one of the larger urban areas in the Municipality, products are not only s old 

to the immediate surrounding population, but also attract people throughout the 

Municipality. Very few retail products are sold outside of the municipal boundaries. This 

indicates that the municipalityõs catchment area is very narrow. 

 

1.3.9.1. Local skill Ba se 

Greater Letaba Municipality should concentrate on two priority sector, namely agriculture. 

There is general shortage of skills in this sector. The municipality relies on the Department of 

Agriculture for agricultural technical skills. On tourism, most p rivate operators have skills and 

most blacks appointed by these operators have no skills. The municipality has developed a 

bursary scheme in order to develop local skill base on these economic sectors mainly to the 

previously disadvantaged people.  

 

1.3.9.2. Household Income  

Approximately 8407 of Greater Letaba Municipality households have no income; they 

depend on social grants and free basic services from the municipality. The table below 

presents household income in Greater Letaba Municipality . 
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Table 1.4: Inco me per households  

Income per household  GLM No  GLM % MDM No  MDM % 

No Income  8407 14.4 41986 14.2 

R1 ð R4800 4928 8.5 22715 7.8 

R4801 ð R9600 9260 15.9 41073 13.9 

R19601 ð R19 600 15128 26 70027 23.6 

R19 601 ð 38 200 12212 21 60769 2.1 

R38 201 ð R76 400 3814 6.5 24467 8.3 

R76 401 ð R153 800 2170 3.7 15631 5.2 

R153 801 ð R307 600 1419 2.4 11625 4 

R307601 ð R614 400 630 1.1 5834 2 

R614 401 ð R1 228 800 132 0.2 1300 0.4 

R1 228 801 ð R2 457 600 76 0.1 446 0.2 

R2 457 601 or more  84 0.1 445 0.2 

Unspec ified  2 0.1 3 0.1 

Total 58 261 100 296 321 100 

Community Survey 2011 , STATSSA 

 

1.3.9.3. Jobs created by LED 2013/2014  

 

Although Greater Letaba M unicipality played a role in term s of job creation but by and large 

most areas are still affected by poverty and unem ployment. Therefore it is important for 

municipality to facilitate and coordinate LED initiatives which will assist in job creation and 

poverty alleviation.  

 

Table  1.5: Jobs  created by LED initiatives 201 3/2014  

NAME OF COMPANY LOCATION NO OF 

JOBS      

CREATED 

GENDER 

Lebaka Sports Complex Phase III  Lebaka  29 09 females  

20 males  

Shaamiriri Sports Complex Phase I  Mpepule  38 05 females  

33 males  

Sekgopo Sports Complex Phase III  Sekgopo  52 10 females  

42 males  

Senwamokgope Stadium II  Senwamokgope  36 08 females  
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28 males  

Rehabilitation for Modjadjiskloof 

Streets Phase 3 

Modjadjiskloof  10 03 females  

07 males  

Mandela Barlow Street Paving  Thibene  31 00 females  

31 males  

Makaba Street Paving  Makaba  06 05 females  

01 males  

Mapaana Street Paving  Mapaana  45 31 females  

14 males  

Mokwakwaila Stadium  

 

Mokwakwaila  39 14 females  

25 males  

Highmast Lights in various villages  Las Vegas, Rapitsi, Makaba, 

Raphahlelo, Phooko, 

Lemondokop, Itieleng Ga -

Pheeha, Motlhlele, Ratjeke, 

Mamanyoha, Bellevue, 

Nakampe, Mpepule, 

Madumeleng, Seatlaleng, 

Ramaroka and Mohokone  

54 48 females  

06 males  

Male matja street paving phase 2   Ga -Malematja  09 06 females  

03 males  

Lebaka sports complex  Lebaka  01 00 females  

01 males  

Modjadjiskloof sidewalks  Modjadjiskloof  05 05 females  

00 males  

Kgapane sid ewalks  Ga -Kgapane  07 01 females  

06 males  

GLM EPWP Maintenance project  All Wards  

 

115 83 Females  

31 males  

Khumeloni Youth Cooperative  Mokwakwaila  08  03 females  

05 males  

 

 

Table 1.6: Jobs created by private sector 2013/2014  

COMPANY ôS NAME LOCATION NUMBER OF 

JOBS CREATED 

GENDER 

Agriculture and Agro -processing  

Baardedood Trust Farm  Lemondokop  7 4 women, 3 males   

Tiger Brand  Modjadjiskloof  180 98 Youths,  35 male s , 135 female s 

Westfalia estate  Modjadjiskloof  174 77 youth, 56 fe males , 124 males  

Steve Mohale Farm  Mamokgadi  64 4 youth & 30 female, 30 males  

Khulani Timbers  Modjadjiskloof  112 64 youths & 48 males  ,164 males  

KFC  Modjadjiskloof  9 9 youths 4 males  ,5 females   

Spar Modjadjiskloof  24 12 youth & 8 fe males , 16 males  

Boxer Super Store  Kgapan e 23 10 males  & 13 females  

Universal   Pallets  Modjadjiskloof  42 18 Youths & 5 fe males  37 males  
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Russels Store Modjadji Plaza  11 1 youths, 4 Fe males ,males 7  

NedBank  Modjadji  Plaza 11 3 youth, 5 Fe males  ,6 males   

Roots Store Modjadji Plaza  32 10 youths,  12 Females , 20 males   

Fashion World  Modjadji Plaza  3 1 youths, 1 Fe males ,2 males   

Barnettõs Modjadji Plaza  13 1 Youths, 5 Females ,8 males   

Jet Store  Modjadji Plaza  5 1 Youths, 1 Females  ,4males  

PEP Store Modjadji Plaza  5 2 Youths & 3 Females ,2 males   

Fuji Express Modjadji Plaza  3 1 Youths, 1 Females , 2 males   

King Pie  Modjadji Plaza  4 1 Youths, 1 Females  ,3 males  

Shoprite Supermarket  Modjadji Plaza  167 80 Youths, 43 Females , 127 male  

FNB Modjadji Plaza  6 2 Youths, 2 Females ,4 males   

Price n Prid e Modjadji Plaza  13 3 Youths, 5 Females ,8 males   

OK Modjadji Plaza  10 3 Youth, 4 Females ,7males   

Nizams  Modjadji Plaza  6 2 Youths, 2 Females ,4males   

KFC Modjadji Plaza  19 3 Youths, 10 Females ,9 males   

Imp Inn  Modjadjiskloof  6 2 youth & 4 males ,2females  

Silvermist Guest House  Modjadjiskloof  3 1 Youth & 1fe males  ,2 males  

Gerryõs Motel Maphalle  4 3 youth ,2 males  ,2 females  

Blue Hills Mooketsi  6 5 Women,1 males  

Mahlao Textile (Arts and 

Craft)  

Kgapane  3 2 Youths & 23 fe males  

Modjadji Nature Reserve 

& Cycad Nursery  

Sehlakong  14 2 Youth & 10 fe males  4 males  

Bakwena Motel  Mokwakwaila  4 4 youth  

ZZ2 Farm ZZ2 785 425 Youth,360  males ,425 females  

Montina  Montina Farm  456 206 Youth, 250 males , 206 females  

 

 Local Economic Development SWOT Analysis  is highli ghted below.  

Strength  Weakness  

Functional portfolio committee  

LED strategy 

Tourism strategy  

Investment strategy  

Lack of tourism awareness  

None implementation of strategies  

Shortage of funding  

Opportunity  Threats 
Tourism 

Agriculture  

Forestry 

Land claim  

Crime  

Vandalism  

Climate change  
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1.3.10.  Infrastructure Analysis  

 

1.3.10.1. Multipurpose Community Centres  

There are two multipurpose centres at Mokwakwaila and Soetfontein.  These multipurpose 

centres play a critical role in ensuring that information regarding govern ment activities is 

made accessible to the community.  Key elementary services by government and 

parastatals are provided to communities through the centres.  

1.3.10.2. Water  

The general state of water supply within the municipal area is not up to standard and 

there fore requires urgent intervention to improve the situation. The municipality often 

experiences unfortunate situation whereby communities are obliged to utilise contaminated 

water collected from natural sources like rivers and springs for domestic use, whic h is health 

hazardous. Cases of Bilharzias diseases have been reported in areas like at Lemondokop as a 

result of contaminated water being used by desperate community members. It is imperative 

that additional water supply resources be provided and also tha t the existing resources be 

extended and refurbished with the assistance of the Mopani District Municipality (MDM) 

which is the Water Services Authority (WSA) in the area. GLM is the Water Services Provider 

(WSP) according to the agreement signed with the MDM in the 2011/2012 financial year.   

The following are the s ources of water in Municipality.  

¶Politsi Water Supply Scheme  

The main source of water for the scheme in question is the Politsi Water Purification plant 

which is located approximately 5km South -East of Modjadjiskloof within the jurisdiction of 

Greater Tzaneen Municipality. The plant has the capacity of 5,4 ML / day to supply 

Mokgoba, Modjadjiskloof, Ga -Kgapane and surrounding farms. The plant capacity is not 

sufficient to meet the water demand in  the benefiting areas.   

 

 The size of reservoirs at Ga -Kgapane and Modjadjiskloof is 6 ML and 4, 7 ML respectively 

which represent 10, 7 ML of combined storage capability and that is above the capacity of 

the purification plant. The 4,5 ML Florida reservo ir which is located within portion 8 of Kort 

Hannie Farm, South of Mokgoba village is the main water storage before distribution to 

Panorama and Ga -Kgapane reservoirs.  
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The establishment of new settlements in Ga -Kgapane and Mokgoba which were not present 

when the plant was designed also contribute to the inability of the Politsi plant to meet the 

current water demand.  Lepelle Northern Water has appointed PG consulting to conduct 

Water Use Licence Applications (WULAs) for both Modjadji and Politsi Water Pu rification 

Plants, and also Ingerop Consulting Engineers for the upgrading of the plant to 12,5 ML/day 

in an attempt to resolve the challenge. The upgrading of the plant would not proceed until 

such time that the license has been approved in accordance wit h the Water Services Act 

108 of 1997 by the Department of Water Affairs  

Approximately 75% of Modjadjiskloof town is s upplied with water through reservoir situated 

near Panorama. The premises in the townõs CBD, Extension 4 suburb, Mokgoba and farms 

befor e and after Modjadjiskloof are supplied through a gravity feed from Florida reservoir.  

 

The old purification plant in Modjadjiskloof has been abandoned since 1999/2000 floods 

when Modjadjiskloof raw water dam which was supplying the plant got silted with sludge 

that was eroded from the old Vergelegen mine. The sludge in the dam needs to be removed 

in order to revitalise the dam and consequently resuscitate the abandoned plant to supply 

Modjadjiskloof and this will enable Politsi Plant to supply enough wate r to Ga -Kgapane 

township which is currently undersupplied.  

 

The raw water dam near Mamphakathi village needs to be explored with an intension of 

constructing a water purification plant or alternatively a package plant which can pump 

water to Ga -Kgapane re servoir approximately 2km west of that dam. There are reports that 

there was a purification plant near the dam in the 1960s and he outlet steel pipe from the 

dam is visible.  

 

The existing reticulation network in Modjadjiskloof and Ga -Kgapane is composed of  aged 

pipelines that are mostly of asbestos material which is scares in the market and therefore 

prolongs turnaround time during repairs operation due to scarcity of the related fittings. The 

network needs to be replaced especially because the asbestos pip es are a health hazard.  

 

The greatest challenge at Ga -Kgapane is on the basis that the existing 6ML reservoir situated 

at Meloding cannot be filled with water because of insufficient supply from Politsi purification 

plant. The sections like Extension 5, Lossmycherry, Meloding, New Town and Home 2000 are 

badly affected mainly because they are on mountainous topography which would require 

the reservoir to be filled with water in order to boost gravitational pressure. The reservoir is in 

good working conditio n since it was refurbished and sealed through an intervention by MDM.  



 

 

28 

 

 

The effort by MDM to augment water supply in Ga -Kgapane through provision of boreholes 

couldnõt bear positive results because the water was not suitable for human consumption 

due to tu rbidity content that is above Class II of SANS 241.  

 

¶Modjadji Water Supply Scheme  

The Modjadji Water Scheme has three (3) rural water supply schemes (WSS) basically referred 

to as sub -schemes and are situated within the Bolobedu area and are:  

¶Upper Modjad ji Rural Water Supply Scheme  

¶Worcester / Polaseng / Mothobeki rural water supply  

¶Lower Molototsi rural water supply scheme  

 

The above sub -schemes receive bulk water supply from Modjadji Water Works which was 

upgraded from the capacity of 9, 0 ML to 12, 0 M L per day in the 2009/10 financial year by 

the Mopani District Municipality.  

 

¶Upper Modjadji Rural Water Supply Scheme  

This Water Supply Scheme (WSS) incorporates villages between Ga -Kgapane and Matswi 

village starting from the tarred road D447 and procee ding along road D3180 for an 

approximate distance of 20km in the North East direction from Modjadjiskloof. The area is 

supplied through bulk water supply from Modjadji Water Works, boreholes equipped with 

diesel motors and electrical pumps that pump to sma ll reservoirs and storage tanks with 

stand pipes of which some are not operational.  

 

Most of the villages served by the scheme have little or no water supply systems because of 

the inadequacy of the plant to meet the current demand. The situation is aggrav ated by the 

existence of illegal connections on the rising main from the purification plant which result with 

water not reaching villages like Mamphakhathi, Bodupe, Moshakga, Motsinoni, 

Ramphenyane, Mokwasele, etc. It is of utmost important that a project or programme and 

awareness campaign be launched to address illegal connections.  

  

Areas such as Moshakga, Maraka, Rapitsi, Mandela Park, Modumelana and Meidingeng 

have concrete reservoirs which were never or are less utilised due to lack and insufficient 

bulk water supply. MDM has completed water supply projects at Maraka, Rabothata, 

Tshabelamatswale, Matswi Extension and Burkina Faso under the Upgrading of Water 

Reticulation in Greater Letaba programme since 2009/2012. Malematja, Lebala and 
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Modumelana have  boreholes which were drilled and equipped about 10 years back but not 

energised and that render the associated reservoirs useless.  

 

1.7.3.4 Worcester / Polaseng / Mothobeki rural water supply  

This Water Supply Scheme is situated in the central Bolobedu a rea, approximately 45 km 

northeast of Modjadjiskloof. Villages which benefit or should benefit from the scheme start 

from Matswi towards Ditshosing / Shawela, Mothobeki, Polaseng, Mokwakwaila, Ratjeke and 

other villages around these.  

 

The most reliable bu lk water source is the Modjadji plant which is unable to satisfy the 

scheme for the reason that the capacity is not adequate. Boreholes are also available to 

supplement water supply in the concerned area.  The reticulation network in most of the 

villages i s in bad condition and some of the pipes are exposed to the sun because of erosion 

that took place over the years.  

 

The Modjadji Water Purification plant when fully operational should be able to augment 

supply in areas depending on Middle Letaba Water Wor ks through a linkage of bulk supply 

pipelines from the two plants.   

 

¶Lower Molototsi rural water supply scheme  

The plant is situated in the Eastern Bolobedu area, approximately 80 km northeast of 

Modjadjiskloof and it incorporates villages like Jokong, M pepule, Hlohlokwe, Motlhele, 

Kuranta, Ramodumo, Abel, Buqa, Taolome and their surrounding villages. The villages served, 

or to be served, by this scheme, have little water supply systems where few villages benefit 

from the Modjadji bulk water supply and wh ile most rely on boreholes equipped with hand 

pumps, diesel motors and electric pumps, that pump to small reservoirs and storage tanks 

with a few stand pipes. There is a need to extend the bulk water supply line from Modjadji 

plant to areas like Mpepule an d Shamfana through Ga -Kuranta where residents rely on 

boreholes, which are undependable. The envisaged Nwa -mitwa dam which will be 

established in Greater Tzaneen Municipality is also possible long term solution to the current 

challenges.  

        

There are  no proper water storage facilities within the scheme which results with deficient 

distribution water to the consumers. The status of existing reticulation network is not 

satisfactory and requires renewal.  
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¶The Middle Letaba Regional Water Scheme  

Middle L etaba rural water supply scheme  

The scheme incorporates some twenty -six (26) villages of which seventeen are in Sekgosese 

and nine (9) are those outside Sekgosese, which include Maphalle, Mohlabaneng, Jamela, 

Sefofotse, Bellevue, Mamaila Mphotwane, Nakamp e, Refilwe and Makgakgapatse.  

 

A new bulk pipeline with booster pumps and reservoir was constructed from the Middle 

Letaba water purification works to various areas in Sekgosese but it is not functional. This also 

affects areas like Sephukubje, Mamaila Ko lobetona, Lemondokop / Vaalwater 2, 

Senwamokgope, Rapahlelo / Phooko and Rotterdam which have existing infrastructure 

including concrete reservoirs but are without supply. There is an urgent need to draw water 

from capacitated dams like Nandoni dam in Vhem be to supplement the scheme. 

Thakgalang and Itieleng have no bulk water supply infrastructure.  

There are Lawna Donna, Pekwa and Motlatswi raw water dams in the closer proximity which 

should be investigated to determine their capacity to complement bulk wat er supply within 

the scheme.  

The situation unfortunately affects Senwamokgope Township where the municipality has to 

collect revenue for provision of water and perform operation and maintenance function. 

MDM has introduced an annual programme for Sekgosese  Groundwater Development and 

the Greater Letaba Water Reticulation since 2009/2010 financial year with an intension to 

provide boreholes as a relief measure in the interim.  

The villages tabled below have been serviced through the relief programme though a  stable 

solution is still required to address the limitations.  

The areas tabled below were incorporated in the implementation of the Sekgosese Ground 

Water Development Programme  

Table 1.8: Areas included in implementation of the Sekgosese Ground Water Proj ect  

Financial Year  Phase Description  Status 

2008/09  Phase 1 Senwamokgope , Thakgalang  Complete  

2009/10  Phase 2 Lemondokop Ext.  Vaalwater  Complete  

2011/12  Phase 3 Sephukubje ,  Thakgalang ,  Rotterdam  Complete  

2012/13  Phase 4 Mamaila Kolobetona , Roerfonte in, 

Raphahlelo , Rotterdam  

Complete  
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¶Sekgopo Rural water supply scheme  

 

Sekgopo area is comprised of about fifteen (15) villages. The entire Sekgopo scheme has no 

bulk water supply system and relies entirely on groundwater from boreholes which by nature  

are not reliable because of many factors which they are exposed to. There are a 

considerable number of boreholes which were drilled by MDM but have not been equipped 

or energised. Such boreholes should be tested and equippe d in order to boost the system. 

Morotswe River and Sepotlong dam near Ga -Sekgopo need to be investigated for 

establishment of a main source to the village, which could then be supplemented by the 

boreholes.  

 

The present storage facilities like reservoirs are also insufficient and need t o be increased to 

enhance effective water distribution. The project which was implemented by MDM in 

2005/2006 in sections like Mogano and Moshate were left incomplete, requires urgent 

attention to be finalised with the purpose of alleviating the current ch allenges. MDM has 

implemented a project in Sekgopo which entailed the extension of reticulation pipelines but 

that couldnõt cover the entire area or resolve the prevalent bulk supply problems.  

The areas tabled below were incorporated in the implementation  of the Greater Letaba 

Water Reticulation Project:  

Table 1.7: Areas included in  Greater Letaba Ground Water Reticulation Project  

Financial Year  Phase Description  Status 

2008/09  Phase 1 Burkina Faso, Chabelang  

Rabothata  

Complete  

2009/10  Phase 2 Tshabela matswale, Goudplaas, 

Matshwi , Maraka  

Complete  

2010/11  Phase 3 Lemondoko  Complete  

 

2011/12  Phase 4 Sekgopo , Mamaila Kolobetona  Complete  

 

2012/13  Phase 5 Makaba , Goudplaas , 

Mamakata  

Complete  

 

 

¶Access  and backlog to water in Greater Letaba municipality  

Greater Letaba Municipality strives to ensure that its residents have unhindered 

access to water services in accordance with the norms and standard required by 

law. According to the Stats Census 2011, approximately 75% of the residents draw 

water from less  than 200 m radius, which is the maximum required walking distance 
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to tap water according to the RDP standards. The statistics provided by Stats  SA 

seem to be not reflecting the true picture because the municipality already supplies 

at least 30% -40% of the  villages with water tanker per week.  

 

The graph below shows that 10.2% of households in the Municipality have access to 

tap water inside the dwellings, while the average for the District Municipality is 16.8 

%. The percentage of households with access to  tap water inside the yard is 34.9 %, 

and is higher than that of the District at 33.6%. The graph further shows that majority 

of the households have access to tap water on community stands, above the 

acceptable walking distance 200m as required by standard s. This results with 

desperate community members walking for a long distance to access water.  It 

should also be noted that 9.3% of households in the Municipality have no access to 

tap water where the District Municipality percentage is 15.8%. It is worryi ng that 9.3% 

households in the Municipality still rely on springs, rain -water tanks, stagnant water or 

dams, rivers and vendors as primary sources of water which may cause health 

hazard to the residents.  

Figure 1.5: Household access to water  

 

Source: Stat sSA 2011 
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¶Free Basic Water  

The threshold for provision of Free Basic Water is a maximum of six (6) kilolitres per household 

per month. The municipality has 5804 households which reside in the proclaimed towns and 

they do not pay for the first 6kl of wate r as reflected in their service accounts. There is a total 

of 130 villages which receive unmetered free water supply, which is presumed to be above 

the FBW threshold. In areas where there are deficiencies in water availability, water supply is 

supplemented  by water tankers without cost.  

 

1.3.10.3. Sanitation  

The most predominant sanitation system in the municipality is ventilated pit toilets followed by 

pit toilets which are without ventilation and both are mainly found in rural areas. The water -

borne sewer system  has been developed at Modjadjiskloof, Ga -Kgapane and 

Senwamokgope though the system is not fully operational due to various challenges outlined 

below. Modjadjiskloof system is in fairly good condition but is not fully utilised because there 

was no provisi on for house connections to individual premises in the previous sewer project. 

Connection points were however provided in some of the households but some of the 

residents have rejected such to be provided in their yards as they were comfortable with 

septic  tanks and French drains. In areas where septic tanks and honey suckers are used, the 

contents are discharged at Modjadjiskloof oxidation ponds which do not comply with the 

requirements of the Department of the Environmental Affairs.  

 

The ponds need to be either rehabilitated or properly closed for compliance with the 

National Environmental Management Act. The wastewater treatment plant at Ga -

Kgapane was upgraded to 2,4ML/day and it is supposed to accommodate effluents 

from Ga -Kgapane and Modjadjiskloof. Th e plant is not operating properly and factors 

which contribute to this deficiency include the following:  

¶All anaerobic digesters are blocked need to be blown to loosen the sludge  

¶No clean water for the dosing filter  

¶Sewage leaking into new anaerobic diges ter, sedimentation tank and humus tank 

when inlet valves are closed  

¶The enviro -wall has collapsed  

¶The yard is generally not tidy  

¶The effluent is released into the river without chemical treatment  

¶Chlorine gas cylinder cap has been broken  
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The sewer reticula tion network at Ga -Kgapane Extension 7 and Meloding sections is in 

poor condition, frequently blocking, not functional in some instances and requires to be 

replaced as a matter of urgency to minimize health hazard and contamination which 

are prevalent. The re are areas in the township where sewer is discharged into the 

natural water courses and that is in contravention with the NEMA.  

 

The MDM is in the process to construct the sewer reticulation network and upgrading of 

the existing oxidation ponds at Senwam okgope Township to a fully -fledged wastewater 

treatment plant. The project among others entails construction of the following:  

¶ Upgrading to pipe works and manholes  

Å Construction of Inlet Works; Anaerobic reactor; Pump Station; Bio filter; 

Å Clarifier; Chlorination channel; Sludge drying beds;  

Å Admin Building and Concrete Palisade Fencing 

Å Mechanical and Electrical works by nominated sub-contractors  

Å Sewer reticulation  

  

¶Access and backlog to sanitation services   

According to Stats  SA 2011 census, about 75,6% of the households within the municipality are 

either without sanitation facilities or have sub -standard toilets like those without ventilation, 

bucket system and chemical toilets. The 75,6% figure might as well be translated into a 

backlog an d that implies that progress in providing sanitation facilities is not satisfactory. The 

municipality has collected own statistics in 2012 which reflected 4524 (8%) households were 

in need of sanitation units and this varies much from information provided by Stats  SA.  

 

The Department of Human Settlement has allocated 264 VIP toilets in the municipality 

through their Rural Households Infrastructure Programme (RHIP) project in 2012/13 financial 

year to reduce the backlog. The backlog number is also being les sened through 

implementation of housing projects which incorporate dwelling units together with toilets. The 

graph below indicates household access to sanitation:  
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Figure 1.6 : Household access to sanitation  

 

Source: STATSSA 2011 

 

1.3.10.4 . Electricity  Supply  

¶Access to electricity  

The number of households with access to electricity has increased to 95.76%. The situation is 

therefore acceptable as far as energy supply is concerned.  

Figure 1.6 : Household Access to electricity for lighting

 

 
Source: STATSSA 2011  
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¶Status of Electrical Network  

 

Greater Letaba Municipality has electricity distribution license granted by National Electricity 

Regulator of South Africa (NERSA) in accordance with the Electricity Act, 1987 (Act No. 41 of 

1987) to supply electricit y in Modjadjiskloof. ESKOM is responsible for distributing electricity to 

other areas except in Modjadjiskloof. Mokgoba village which is an extension of 

Modjadjiskloof is characterised with illegal connections which result with electrical shocks, 

fires, da mage to infrastructure and loss of revenue by the municipality. The initiative to install 

maximum demand meters at Mokgoba in 2013/14 expected to minimise the widespread loss 

of electricity in the village.  

 

The infrastructure is aged with components dating  back to 1960s, this resulting with frequent 

power outages especially during storms and winter season. This also poses life threat to the 

residents and municipal workers responsible for electricity provision.  

The infrastructure is composed of:  

¶  The high v oltage11.5 km of bare overhead medium voltage lines  

¶  Five (5) 33kV/11kV substation transformers connected to Eskom grid    

    Power with capacity of 3.8MVA  

¶  The low voltage network consists of approximately 18 km of bare  

   Overhead conductors  

¶ Six (6) km of underground cables.  

¶ Twenty four (24) transformers/miniature substations transforming MkV to  

  400V. the maximum installed capacity of these transformers is 4.8MVA.  

The customer base consists of 451 domestic, 4 agricultural, 4 manufacturing and 80 

commercial users. The municipality is regularly purchasing electricity from ESKOM that 

exceeds the Notified Maximum Demand (NMD) of 3000KVA per month especially during 

winter season. This implies that GLM has to apply to ESKOM to increase the NMD to at lea st 

5000KVA per month to avoid penalty charges.  

The service providers have been appointed for development of the Electricity Master Plan 

and the upgrading of the current network to advance compliance with the National 

Electricity Regulator (NER) standards.   

 

¶Backlog to electricity  

The Stats SA 2011 Census reflects that 90, 76% households within GLM have been electrified. 

This is well in line with the in -house verification which revealed that only 1356 (2%) households 
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in new settlements and extensions are s till without electricity. Some of the remaining 

households require post connections from existing networks through ESKOM.  

¶Free Basic Electricity  

The maximum allowable consumption for Free Basic Electrification is 60kw per household per 

month. The municip ality has received 137 applications (for the municipalityõs licensed area) 

for FBE of which all beneficiaries are currently collecting. ESKOM administers applications and 

collection of FBE in areas under their distribution licence. The number of applicatio ns 

received by ESKOM in 2013/2014, 3625 of which 2205 beneficiaries were collecting.  

 

¶Street Lighting  

The municipality has a strategic intention of locating street lights or highmast lights in areas 

which are at entry to the municipal area or / and affect ed adversely by crime. Areas which 

are provincial, district and local growth points, areas which have economic activities 

especially even after sunset are also target ed for lighting. A total of eighty seven (87 ) 

highmas t lights were erected between 2009/20 10 and 2013/2014 financial year benefiting 49  

villages. A vast increase in street lighting assets requires the municipality to adjust the budget 

for related operation s and maintenance accordingly.  

 

1.3.10.5. Transport Infrastructure  

¶ Road Networks and Bac klogs  

Transportation infrastructure makes a major contribution to the facilitation of economic 

activities. A major progress has been made in improving the condition of the roads in the 

municipality. The municipality has a total of 1213 km road network.  

¶    Public transport   

Greater Letaba municipality public transport access is accessible to communities, some 

villages takes less than 10 minutesõ walk to access public transport. Whereas some takes 

more  than 10 minutes to access public transport which is abov e service norm and standards  

1.3.10.6  Access to Health Care  

STATSSA indicates that, within the Greater Letaba Municipal area, 42% of communities reside 

within 20 km of a hospital, 4% of communities reside within 10 km of a Health Centre and 91% 

of communities li ve within 5 km of a clinic.  With the exception of the very low Health Centre 

statistic, Greater Letaba compares favourably with the other local municipalities in the 
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Mopani District.  The distance norm to rate accessibility does not take into consideratio n 

other restrictive factors, such as bad state of roads, and therefore health facilities are in all 

probability less accessible to communities than reflected by the Department of Health 

criteria.  

 

Many of the residents of the municipal area make use of hea lth facilities in adjacent areas, 

such as the Tzaneen Private Hospital, the Van Velden Hospital at Tzaneen, Nkhensani and the 

Pietersburg Private Hospital, for a variety of reasons.  The area is well served by clinics 

although primary health care is relati vely not sufficiently accessible to people in the villages, 

as there is only one mobile clinic in use which operates from the Ga -Kgapane Hospital. 

General problems encountered by the health services are the following:  

¶ Staff shortages ; Equipment shortages ; Out of order vehicles, and  Strikes. 

Other challenges and needs in respect of health facili ties include : 

¶ Insufficient mobile and visiting points ;  need for a health centre in Sekgopo, 

Senwamokgope and Mokwakwaila ; Acquiring a suitable site for the construc tion 

of a more capac itated clinic in Modjadjiskloof; A need for EMS at Sekgopo, 

Sekgosese and Mokwakwaila.  

Health facilities  

Information gathered from the Department of Health & Social Development is that there is 1 

hospital, 1 health centre and 20 clinic s within the Greater Letaba Municipal area.  Table 6 

below presents the capacity of the hospital and health centre while capacity of the clinics is 

presented in Table 7 below. The availability of a suitable site for a clinic still poses a challenge 

in Modj adjiskloof and Senwamokgope.  

Table 1.9 : Hospital (Ga -Kgapane) and Health Centre (Modjadjiskloof) facilities  

  Ga -Kgapane  Modjadjiskloof  

Beds  281 17 

Wards  7 9 

Theatre   1 2 

Doctors  Sessional 5 5 

Full time  6  

Nurses Qualified  370 19 

Source:  Departm ent of Health & Social Development , 2011 
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Table 1.10: Clinic facilities in the Greater Letaba Municipality, 2011  

Facility  Location  Beds Nurses Doctors  

    Delivery  Post Natal      

Kgapane  Kgapane  2 2 8 Visiting weekly  

Medingen  Medingen  2 3 9 Visiting wee kly 

Sekgopo  Sekgopo  2 3 9 Visiting weekly  

Duiwelskloof  Modjadjiskloof  0 0 8 Visiting weekly  

Shotong  Shotong  2 3 14 Visiting weekly  

Modjadji  Sekhwiting  2 2 Seconded staff  Visiting weekly  

Bolobedu  Bolobedu  2 3 8 Visiting weekly  

Matswi  Matswi  2 3 8 Visiting weekly  

Senopela  Senopela  2 3 9 Visiting weekly  

Seapole  Seapole  2 2 6 Visiting weekly  

Charlie 

Rhangani  

Charlie 

Rhangani  

2 2 7 Visiting weekly  

Mamanyoha  Mamanyoha  2 2 7 Visiting weekly  

Lebaka  Lebaka  2 2 8 Visiting weekly  

Maphalle  Maphalle  2 3 12 Visiting weekly  

Raphahlelo  Raphahlelo  2 3 9 Visiting weekly  

Mamaila  Mamaila  2 3 8 Visiting weekly  

Middlewater  Middlewater  2 2 8 Visiting weekly  

Pheeha  Pheeha  2 2 8 Visiting weekly  

Rotterdam  Rotterdam  2 3 8 Visiting weekly  

Bellevue  Bellevue  2 3 8 Visiting weekly  

Total  20 38 49 162   

Source: Dept. Health, 2011  

1.3.10.7    Library facilities  

Greater Letaba Municipality has three libraries within its area jurisdiction. Library contributes 

significa nt ly to the education of the Greater Letaba population. The Mod jadjiskloof library, 

Soetfontein library and Ga -Kgapane library are currently operational. There is a need for 

library in the following area:  

Mokwakwaila  

Sekgopo area  

Rotterdam area  
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¶   Heritage Sites  

Greater Letaba Municipality has a number of heritage s ites: 

Modjadji Cycad forest  

Rain Queen White House  

Lebjene Ruins  

There is a need in Greater Letaba M unicipality to promote Selobedu language and 

popularize heritage site such as Manokwe cave and other caves which are found within the 

Greater Letaba Municip ality  

¶ Thusong Centres  

Municipality has two Thusong Centres which are currently operational. The Centres are at 

Mokwakwaila and Soetfontein in Sekgosese area. There is a backlog in terms of 

establishment of additional Thusong Centres in Sekgopo and Rotterda m. The establishment 

of these Centres would empower the poor and disadvantaged through access to 

information, services and resources from governmental organization, parast atals and 

business. 

1.4    Executive Summary  

 

¶ Vision  

Greater Letaba Municipalityõs vision is òTo be an outstanding agro-processing and eco -

cultural tourism hub ó. 

¶ Mission 

To ensure an effective, efficient and economically viable municipality through:  

¶Provision of accountable, transparent and consultative government  

¶Promotion of local economic  development and poverty alleviation  

¶Strengthening cooperative governance  

¶Provision of sustainable and affordable services  

¶          Values of Greater Letaba Municipality  

The values of Greater Letaba Municipality  

¶Teamwork  
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¶Commitment  

¶Integrity  

¶Value for money  

¶Consultation  

¶Transparency  

¶Accountability  

¶Courtesy  

¶Innovation  

Greater Letaba municipality derives its existence from the objects of local government as  

entailed  in section  152(1) of the Constitution of the Republic of Sout h Africa:  

 

¶To provide democratic and accountable government for local comm unities.  

¶To ensure the provision of services to comm unities in a sustainable manner.  

¶To promote social and economic development.  

¶To promote a sa fe and healthy environment.  

¶Encouragin g involvement of communities and community organizations in the 

matters of  local government.  

 

In the process of delivering services to the community, the municipality follows the five years strategic  

 Agenda as adopted by national government, namely;  

¶ Munic ipal Transformation and Organisational Development  

¶ Basic Service Delivery and Infrastructural Development  

¶ Local Economic Development  

¶ Financial Viability and Management  

¶ Good Governance and Public Participation  

 

In addition to the Five Years Strategic Agen da, the municipality operates within the framework of the 

following municipal strategic priorities:  

¶Speeding up growth and transforming the economy to create decent work and 

sustainable  livelihoods.  

¶Massive program to build eco nomic and social infrastruct ure.  

¶Comprehensive rural development strategy linked to land and agra rian reform and 

food.  

¶Security.  

¶Strengthening the  skills and human resource base.  
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¶Improve the health profile of all  our people.  

¶Intensify the fight a gainst crime and corruption.  

¶Build coh esive, car ing and sustainable communities.  

 

In its vision statement, the municipality asserts to be an outstanding agro -processing and 

eco -cultural tourism hub while providing sustainable and affordable services to all. Greater 

Letaba municipality provide core services geared to uplifting the social and economic 

standards of the communities by actualizing the following mission and values.  

1.5 Other Municipal Context  

The dawn of democracy which was ushered by the establishment of municipal council as 

dictated by chapter 7 of the Constitution of Republic of South Africa, came with its own 

challenges that affected the new council, staff and residents of Greater Letaba  Municipality, 

however the aim of the new council was to ensure a smooth transformation with mini mum 

circumstances hampering service delivery to its residents.  

¶The Integrated Development Plan  

In compliance with Section 34 of the Municipal systems Act (Act No.32 of 2000) read in 

conjunction with Chapter 2 of the Local Government: Municipal Planning and  Performance 

Management Regulations, No.R.796/2001, the Greater Letaba Municipality has developed 

an Integrated Development Plan which is revised annually, accompanied by organisational 

review and Performance Management System review.  

 

The Integrated Deve lopment Plan is the municipalityõs strategic planning document which 

guides and informs all planning and development within the municipality and a tool that 

enables the municipality to work towards achieving development goals as outlined in the 

constitutio n. The IDP informs and is integrally linked and co -ordinated with the municipalityõs 

budgeting and performance management process.  

 

The Municipalityõs long-term vision details the development priorities and cross cutting issues 

which contribute towards ac hieving the vision, strategies, programmes and projects; which 

are linked to a detailed budget and are all contained in the IDP. The Municipality has 

developed its objectives, strategies, projects and programmes in terms of IDP themes. There 

are:  

 



 

 

43 

 

¶ Provision of Infrastructure and Services  

¶ Creation of liveable towns and rural areas.  

¶ Local Economic Development  

¶ Community empowerment & redistribution.  

 

The Greater Letaba Municipalityõs IDP community consultation processes were extensive 

during the 201 3/2014  fina ncial year. This was used as a comprehensive feedback gathering 

session where approx imately 10 budget consultations  were held across the municipality 

which  was attended by approximately 1800  people.  

 

1.6. Achievements  

¶ The municipality received an award of th e òGreenest Municipalityó competition 

(position 2 in the district and an amount of R15  000). 

¶ The municipality has finalised the development of the Electricity Master Plan to 

upgrade the current network for compliance with the National Electricity Regulator  

(NER) standards.  

¶     The following villages have been electrified by ESKOM for a total of 1274 units in 

2013/2014 financial year: Rotterdam, Ditshosing/Shawela, Ramaroka, Mothele, 

Raphahlelo, Ga -Phooko  and Goudplaas . 

 

¶    The municipality has invested in  the infrastructure development in areas such as street 

paving at Ga -Rapitsi, Mamaila -Kolobetona and Sekgopo; and sport complexes at 

Lebaka and Sekgopo villages.  

 

¶     The municipality has constructed two transfer stations at Senwamokgope and Ga -

Kgapane.  

 

¶     Rehabilitation of Modjadjiskloof main street (Botha Street) in partnership with South 

African National Roads Agency Limited (SANRAL).  

 

¶    Purchasing of maintenance machinery and vehicles which include TLB, 2 x Graders,  

¶    Water tanker, Bulldozer, T ipper truck, Skiptruck, 3 x bakkies and a sedan .  
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2.1 Introduction   

 

Good governance has eight  major characteristics namely, participatory, consensus oriented, 

accountable, transparent, responsive, effective and eff icient, equitable and inclusive and 

follows the rule of law. It assures that corruption is minimised, the views of minorities are taken 

into account and that the voices of the most vulnerable in society are heard in decision -

making. It is also responsive t o the present and future needs of society . The municipality 

through its A nti -fraud and corruption policy and Labour Relations policy has ensured that 

corruption is minimised and corrective disciplinary action s are taken.  

 

2.2 Governance Structures  

 

The mun icipality has during the financial year 2013/2014  focus ed on  governance and related  

matters. The Council decision -making and o versight functioning including the administrative 

tools were regarded as fundamental  to  enable effective and efficien t decision -ma king and 

oversight. Twenty seven  (27) policies were implemented  covering the entire administrative 

ambit to enforce compliance to legislations . 

Section 151 (3) of the constitution of the Republic of S outh Africa stipulates that municipalities  

ha ve  the righ t to govern , on their  own initiative, th e local government affairs of their 

communities , subject to provincial legislation s.  The Constitution further speci fies in section 155 

(2) that, ònational Legislation must define different types of municipalities th at may be 

established within each category . 

2.2.1 Political Structure  

In realizing the ideals referred to above, Greater Letaba Municipality was established as a 

category B municipality in terms of Section 12 of the Municipal Structureõs Act No. 117 of 

1998. It was established as a municipality with a collective ex ecutive system combined with a 

ward participatory system as per provision of Section 9 (b) of the Municipal Structures Act.  

 

After the 2011 Local Government Election s, Councillor Modjadji G.H was re-elected the 

Mayor of Great er Letaba Municipality,  Cllr Ramalatso R.R became the Speaker of Council 

while Cllr Masutha M.J was appointed the Chief Whip. The African National Congress had 29 

ward councillors and 22 PR Council lors, Congress of the People  had 4 PR Councillors  while  

Democratic Alliance  and  African Christian Democratic Party  had  1 each .   
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The executive committee which is the principal committee of council is chaired by the 

Mayor and they receive reports from different portfolio committees of the c ouncil which are 

forwarded to council with recommendations if they cannot dispose the matter in terms of 

delegated powers. The Chief Whip plays his whipping  role in party caucus. The 10 Traditional 

Leaders participate in council in line with the provisions  of Section 81 of the Municipal 

Structureõs Act.  

¶Municipal Committees  

Section 160 (c) of the constitution stipulates that, òa municipal council may elect an 

executive committee and other committees, subject to national legislation.ó Section 79 and 

80 of t he Municipal Structures Act No. 32 of 2000 gave effect, to this provision by establishing 

the following committees which are chaired by chairpersons who are members of the 

Executive Committee;  

Table  2.1 : Municipal Committees   

Committee  Chairperson  

Corpor ate and Shared Services  Councillor Maake F.N  

Finance  Councillor Nkwana M.M  

Infrastructure  Councillor Makhananisa R.J  

Economic Development , Housing and Spatial Planning  Councillor Makhananisa M.D  

Water Services  Councillor Kgafela T.C  

Health and Social Development  Councillor Baloi N.N  

Public Transport and Roads  Councillor Masela M.P  

Sports, Recreation, Arts and Culture  Councillor Seale M.C  

Agricultural and Environment  Councillor Moroatshehla F.M  
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Municipalityõs Political  Structure  (Exco)  2013/ 2014 

 
Cllr Modjadji G.H.  

ANC (Mayor) 
0828565227 

 
CLLR NKWANA M.M  

ANC (EXCO) 
0721187152 

 
CLLR BALOI N.N  

ANC (EXCO) 
0730748820 

 
CLLR MAKHANANISA M.D  

ANC (EXCO) 
0824188635 

 
CLLR MORWATSHEHLA M.F  

ANC (EXCO) 
0824188585 

 
CLLR MAAKE F.N  

ANC (EXCO) 
0768337216 

 
CLLR MAKHANANISA R.J  

ANC (EXCO) 
0723003253 

                                     
CLLR KGAFELA T.C  

ANC (EXCO) 
0729059972 

 CLLR SEALE M.C  
COPE (EXCO) 
0721973538 

CLLR MASELA M.P  
ANC (EXCO) 
0824185616 
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All committees are constituted by all councill ors representing different political parties, 

officials and traditional leaders. Section 80 committees are established as and when required 

as outlined in the Act. The committees operate under the auspices of council and are 

delegated certain powers and du ties to execute.  

¶Municipal Public Accounts Committee (MPAC) 

Greater Letaba Municipality has established Municipal Public Accounts Committee in line  

with the  National Guidelines and the stipulations in Section 79 of the Municipal Structures Act 

No.117 of 1 998 and the  committee  comprises of the following members:  

Table 2.2 : MPAC Committee  

Name  Gender  

Councillor Baloyi M.J  Male  : Chairperson  

Councillor Morwatshehla F  Female  

Councillor Nakana M.J  Male  

Councillor Kgatla N.M  Male  

Councillor Rabapana M.D  Female  

Councillor Mkansi G.J  Male  

Councillor Mach ethe N.T Female  

Councillor Seunane R.A  (Deceased)  Male  

Councillor Matloga D.I  Female  

Councillor Lebepe M.A  Female  

Councillor Makgeru M.A  Female  

¶Municipal Council  

Council is a structure that is vested wi th executive and legislative authority. Council is chaired 

by the Speaker who must among other functions ensure that council meetings are 

conducted in line with co uncil rules and orders and that  they meet quarterly.   

 Table 2.3: Statistical report on atte ndance of Meetings.  

COMMITTEE / STUCTURE MEETINGS 

SCHEDULED 

MEETINGS HELD % OF 

SITTINGS 

STATUS 

Council  4 12 (4 Ord & 8 Spec ) 300% Target 

Exceeded  

Exco  4 12 (4 Ord & 8 Spec ) 300% Target 

Exceeded  

Corporate & Shared 12 8 meetings held  75% Below Target  
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Services  

Infrastructure  12 10 meetings held  83% Below Target  

Local Economic 

Development  

12 8 meetings held  66% Below Target  

Public Transport And Roads  12 8 meetings held  66% Below Target  

Health and Social Services  12 7 meetings held  58% Below Target  

Environment & Agriculture  12 10 meetings held  83% Below Target  

Sports, Arts and Culture  12 9 meetings held  75% Below Target  

Water Services  12 11 meetings held  91% Below Target  

Finance  12 11 meetings held  91% Below Target  

Audit Committee  4 6 (4 Ord &  2 Spec ) 150% Target 

Exceeded  

¶Portfolio Committees functionality  

The Portfolio Committee system which was established in terms of S79 of the Local 

Government: Municipal Structures Act, No.117 of 1998, supports the Greater Letaba 

Municipality Council. Each  Portfolio Committee meets once a month. Their core function is to 

look at specific issues that relate to each Portfolio, research issues and find necessary facts 

before those issues could be discussed by Councillors who sit in each of these Portfolio 

comm ittees. The Committee deliberates on issues and make recommendations to Exco and 

full Council, for the latter to take the final decisions. The Portfolio Committees for G reater 

Letaba Municipality are indicated above.  

 

¶Audit Committee functionality  

The Audi t Committee, consisting of independent, external members listed below . The 

committee  is required to meet at least 4 times per annum as per the Audit Committee 

Charter . Four (4) ordinary and t hree (3) special meetings were held. The Committee has 

been set u p by Mopani District Municipality in accordance with the Municipal Finance 

Management Act no 56 of 2003  Section 166(2) and it operated in a shared service manner 

for the entire district.  
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Table 2.4: Statistical report on the attendance of Audit Committ ee meetings  

Audit Committee Member  1st Q 2nd  

Q 

3rd 

Q 

4th 

Q 

S S % of attendance   

Modipane T.C  Yes  Yes  Yes  No  No  Yes  67% 

Ngobeni S.A.B  Yes No  Yes  Yes Yes  Yes  84% 

Kholong S.S.T Yes  Yes  Yes  Yes Yes Yes  100% 

Mudau F.J  Yes No  Yes  Yes Yes Yes  84% 

Hlomane H.G  No Yes  Yes  Yes Yes  Yes 84%  

Average attendance by AC members  82.6% 
Legend : Yes = Meeting attended . No= Meeting not attended. S = Special audit committee meeting  

 

2.3. Administrative Governance Structure  

 

Section 160 1 (d) of the cons titution stipulates that, òA Municipal Council may employ 

personnel that are necessary for the effective performance of its function.ó To give effect to 

this provision, council has appointed a Municipal Manager who is the head of administration 

and also th e accounting officer for the municipality as outlined in Section 82 of the Municipal 

Structures Act.  

 

Council further appointed Managers who directly account to the Municipal Manager in 

consultation with the Municipal Manager in line with the provision of Section 56 of the 

Municipal Systemõs Act No. 32 of 2000.  The administrative structure of the municipality has 

been reviewed and adopted by council on the 29 th of May 2013 as required by Section 66 of 

the Municipal Systems Act. Greater Letaba Municipality has four directorates or departments 

namely, Corporate Services, Community Services, Budget and Treasury office and 

Infrastructure Development and Planning. Each department and the office of the Municipal 

Manager have specific functions that they perform t o give effect to Councilõs mandate as 

enshrined in Section 152 of the Constitution of the Republic of South Africa.  

 

The municipality has an Integrated Development Plan (IDP) that informs both the Budget and 

Service Delivery and Budget Implementation Plan (SDBIP). All Managers and the Municipal 

Manager have duly signed employment contracts and performance agreements in the 

financial year 2013/2014. The management teamõs mission is to oversee, coordinate and 

manage the transformation and strategic agenda of the municipality as well as facilitation of 

the transformation process by providing strategic advice and of support for the Mayor, 

Speaker, Council committee, EXCO and Municipal Council.  
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The municipal headquarters is located at Modjadjiskloof 44 Botha St reet. To ensure 

accessibility of services to the public, there are three sub -offices which are located at Ga -

Kgapane, Mokwakwaila and Senwamokgope.  

 

The following individuals were members of the municipality top management:  

POSITION NAME 

Municipal Manager  Mrs Mashaba T.G  

Chief Financial Officer  Mr Thoka B.J  

Director: Corporate Services  Mr Chuene K.R  

Director: Infrastructure, Economic Development & Planning  Mr  Molokomme C.W  

Director : Community Services  Mr   Mogale D.I  

 

Municipalityõs Administration Structure  2013/2014  

 
Mashaba T.G  

Municipal Manager 

 
Mogale D.I  

Director Community 
Services 

 
Mr Molokomme C.W.  

Director Infrastructural & 
Development 

                    
Mr Thoka B.J  

Acting Chief Financial Officer 

                       
Mr Chuene K .R 

Acting Director Corporate Services 

 

The Greater Letaba Municipality administration has been organized into four directorates.  

The management teamõs mission is to oversee, coordinate and manage the transformation 

and strategic agenda of the municipalit y as well as facilitate the transformation process by 

providing strategic advice and project support to the Mayor, Speaker and Municipal 
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Manager thereby ensuring that there is political and administrative unity.  Each directorate 

including the Municipal Ma nagerõs office, contain a set of operational divisions.  

As part of the Institutional transformation and in an endeavour to strengthen and build an 

efficient administration, alternate delivery mechanisms are reviewed in order to ensure 

improved services to  communities. In order to enhance operational efficiency, an 

organisational structure review was undertaken and adopted by Council.  

¶The Municipal Managerõs Office 

The overall purpose of the office is to provide strategic administrative support to the counc il. 

The municipality has four directorates which account to the Municipal Manager as the head 

of administration as stipulated in Section 55 of the Municipal Systems Act, no 32 of 2000.  

The Municipal Managerõs Office renders the following functions: 

¶ Risk and internal audit.  

¶ Communication and events.  

¶ Disaster services.  

¶ Infrastructure development and planning.  

¶ Community services and social development.  

¶ Corporate services.  

¶ Budget and treasury.  

 

2.4.  Intergovernmental Relations  

Intergovernmental Relations issues a re handled by the Mayorõs Office which is 

responsible for developing, promoting and implementing all the international, national 

and local citizenship relationships to maintain a positive profile of Greater Letaba, 

nationally and i nternationally.  

 

2.5.  Public Accountability and Participation  

¶Communication  

Local Government has a legal obligation and a political responsibility to ensure regular and 

effective communication with the community. The Constitution of the Republic of South 

Africa Act 1996 and other st atutory enactments, all impose an obligation on Local 

Government communicators and require high levels of transparency, accountability, 

openness, participatory democracy and direct communication with the communities to 

improve the lives of all.  The communi ties, on the other hand, have a right and a responsibility 
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to participate in local government affairs and decision -making and ample provision is made 

in the above -mentioned legislation for them to exercise their right in this respect. The 

municipality is c ommitted to the principle of Batho Pele.  

 

Good customer care is of fundamental importance to the municipality. The municipality has 

a Communication Strategy which links the people to the municipalityõs programme for the 

year. Below is a communication chec klist of the compliance to the communication 

requirements:  

 

COMMUNICATION ACTIVITY YES/NO 

Communication Unit  Yes 

Communication strategy  Yes  

Communication policy  Yes 

Customer Satisfaction Survey  No 

Functional Complaints Management system  Yes 

No. of Newsletters issued in 2013/2014  01 

No. of public participations held as per Section 16 of the Municipal Systems Act 

(MSA) 

10 

No. of Imbizos held  2 

No. of newspaper articles/notices published  23 

 

¶Ward Committees  

The municipal council has established 29 f unctional Ward committees in line with Section 73 

of the Municipal Structures Act. The term of office corresponds with the term stipulated in 

section 24 of the Local Government Laws Amendment Act No. 19 of 2008. The committees 

are chaired by ward councillo rs and have powers and functions to make recommendations 

on any matter affecting their ward to all structures of council through the ward councillors as 

specified in Section 74 of the Act. Ward committees give effect to public participation as 

outlined in chapter 4 of the Municipal Systems Act by assisting Ward councillors in mobilizing, 

organizing consultative meetings and activities, disseminating information and encouraging 

participation from residents in the ward. Ward committees have a budget to cater for their 

out of pocket expenditure.  
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In addition to ward committees, the Service Delivery and Budget Implementation Plan 

(SDBIP) were  made public. The SDBIP contained projected financial and service delivery 

Indicators and deliverables. Members of the pub lic were invited to participate in the 

Oversight process related to the Annual Report.  In order to promote  public accountability 

and participation , members of the public were invited to attend  all meetings o f the Council 

meetings . Furthermore, public parti cipations were also conducted through Mayoral Budget 

and Integrated  Development Plan (IDP) I mbizo s. These were held prior to developing the 

draft budget in order to  provide feedback to the community the implementation of projects 

in the current financial y ear and to  stimulate  the needs of the community in order to provide 

input for the new financial year.  

 

2.6.   Corporate Governance  

The municipality like the previous years has functioned in accordance with the political, 

statutory and other relationships betwe en its political structures, political office bearers and 

administration and its community. It has exercised its authority within the constitutional system 

of co -operative government envisaged in section 41 of the Constitution. The administration is 

govern ed by the democratic values and principles embodied in section 195(1) of the 

Constitution. It has the functions and powers assigned to it in terms of sections 156 and 229 of 

the Constitution.  It sought to achieve the integrated, sustainable and equitable social and 

economic development of its area. These functions are listed in Chapter 5 of the Local 

Government: Municipal Structures Act, 1998, as amended, (òthe Structures Actó).  

 

2.6.1.  Risk Management  

Risk management forms part of managementõs core responsibilities and it is an integral part 

of the internal processes of the municipality. When properly executed risk management 

provides reasonable assurance, that the municipality will be successful in achieving its goals 

and objectives. Note: MFMA S62 (i)(c) req uires a municipality to have and maintain an 

effective, efficient and transparent system of risk management.  

The municipality is aware of the impact of risk on service delivery; as such it has developed 

extensive risk mitigating measures for both strategi c and operational risks that have been 

identified. The King III report on corporate governance has identified risk governance as one 

of the cornerstones that if successfully implemented, can create and sustain stakeholder 

value.  The municipality has a risk assessment workshop  during 2013/2014  financial year and 

identified the following major risks.  
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Table 2.5: Major risk identified during risk assessment workshop.  

No Risk identified  Root cause  Mitigating strategies  

1 Inaccessible land for 

development  

 

Non -serviceability of 

existing land for 

development  

Reluctance by some traditional 

leaders / land owners to release land 

for developments  

 

Non -unified approach (Political / 

Administrative) and communication 

with traditional leaders / land owners  

Re-define e xisting development 

projects and align to existing land 

availability and availability of 

existing or future serviceõs needs. 

2 Low revenue base  Limited revenue streams  

Lack of new sources of revenue  

Review of revenue enhancement 

strategy  

 

Implementation of   revenue 

enhancement strategy  

3 Non -compliance to SCM 

regulations  

Lack of understanding of SCM 

regulations  

 

Compromising SCM processes in 

procuring services for meetings and 

events if on a decentralized basis  

 

Poor interdepartmental cooperation  

 

Poor p lanning and scheduling  

Capacitation of the SCM unit 

through appointment of 

experienced additional SCM 

officers(Demand and acquisitions 

clerk)  

 

Introduction of Compliance 

Checklist  

 

Request procurement of services 

from SCM two weeks before the 

event or meet ing  

 

Enforce Implementation of SCM 

policy  

4 Inability to retain / 

attract investors  

Lack of investment strategy  

   

Time delays in responding to business 

proposals  

 

Capacity of services & power are 

stumbling blocks  

Implementation of   investment , 

LED, Agriculture and tourism 

strategy  

Distribution of Marketing Plan  

Municipality to approach investors  

 

5 Loss of data  Lack of IT disaster recovery plan  

 

Relying on Mopani District for support  

 

Delays in Mopani district municipality 

in appointing the District s ervice 

provider  

 

Lack of an   approved IT Strategy  

Development of an IT Disaster 

Recovery Plan and BCP  

 

Development of IT Strategy(IT 

governance framework)  

 

Implementation of IT disaster 

recovery plan  
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2.6.2.   Anti -Corruption and Fraud  

The municipality has an  approved A nti -fraud and corruption policy in place to deal  with 

matters relating to fraud and corruption within the municipality.  In addition the Labour 

Relations and W histle blowing policies were implemented.  

 

2.6.3.   Supply  chain Management  

The municipalityõs Supply Chain Management  (SCM) unit is a support function for all 

directorates within the municipality to ensure provision of efficient, transparent, fair, equitable 

and cost effective procurement services hence assisting them to implement their service 

delivery priorities. In terms of the MFMA SCM regulations , the SCM unit is established to 

implement the SCM policy adopted by council.  It has operated under the direct supervision 

of the Acting Chief Financial Officer. The supply chain management policies were adopted 

by Council and published on the website.  

 

2.6.4.    By-laws  

The Municipal Systems Act of 2000, Section 11 (3 ) (m) provides Municipal Councils with the 

legislative authority to pass and implement by -laws for the betterment of the community 

within the  terms of the legislation. During the financial year 2013/2014, the municipality did 

not adopt or implement any new by -laws. 

 

2.6.5.  Website  

The municipal website ( www.greaterletaba.gov.za ) is an integral part of a municipalityõs 

communication infrastructure and strategy. It serves as a tool for community participation, 

improves stakeholder involvement and facilitates stakeholder monitoring and evaluation of 

municipal performance. Section 75 of the MFMA requires th at the municipalities place key 

documents and information on their website, including the IDP, the annual budget, 

adjustments budgets and budget related documents and policies. The website is maintained 

by State Information Technology Agency (SITA).  

 

The municipality acknowledges that the website has not been managed effectively  to allow    

easy access to relevant information, serve as a tool for  community participation,  nor  

improved  stakeho lder involvement and facilitating  stakeholder monitoring and  eval uation of 

municipal performance because it did not fully comply with the MFMA, Section 75. The data  

below outlines the documents published on the website:  

 

 

http://www.greaterletaba.gov.za/
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Documents published on the Municipality's  Yes/No  

Annual and adjustments budgets and all budget -rela ted documents / reports  Yes 

All current budget -related policies  Yes 

The annual report (2012/2013) published  Yes 

All current performance agreements required in terms of section 57(1)(b) of the 

Municipal Systems Act (2012/2013) and resulting scorecards 
 

Yes 

All service level agreements (2013/2014)  No 

All long -term borrowing contracts (2013/2014)  No 

All supply chain management contracts above a prescribed value of  R200 000 for 

2013/2014 
 

Yes 

An information statement containing a list of assets over a pr escribed value that 

have been disposed of in terms of section 14 (2) or (4)during 2012/2013  

No 

Public -private partnership agreements referred to in section 120 made in 

2013/2014 
 

No 

All quarterly reports tabled in the council in terms of section 52 (d) d uring 2013/2014  Yes 

Integrated Development Plan (IDP) 2013/2014  Yes 

Service Delivery Budget Implementation Plan (SDBIP) 2013/2014  Yes 

 

2.7.   Governance Highlights  

¶MPAC was able to hold two (2) public hearing on annual performanc e report, a  

strategic retrea t session, regular project visits , and meetings  with the management team.  

 

¶The municipality managed to train youth on small b usiness development programmes.  

 

¶The municipality Disability desk held 13 outreaches.  
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3.1: Introduction  

This chapter focuses on service delivery on a service by service basis. It considers municipal 

performance derived from IDP objectives, translated into the SDBIP and presents data on 

community needs and resource deployment. A brief narrative of all the services pr ovided by 

the municipality and the performance highlights for the year is also highlighted . 

The Annual Performance Report (APR) is a legislative requirement prescribed by section 46(1) 

and (2) of the Municipal Systems Act (MSA), 32 of 2000. The municipalit y has complied with 

legislation by submitting its APR to the AG, COGHSTA and National and Provincial Treasury by 

the 22nd of August 2014. The APR, amongst other documents, form part of the consolidated 

Annual Report of the Municipality which must be submit ted to Council by the end of January 

on an annual basis. The analysis of the APR is aimed at evaluating the quality of the actual 

results delivered by programmes in the attainment of the Municipalityõs strategic objectives. 

Prior to the analysis of APR, th e Audit Findings regarding performance should be taken into 

consideration; this would give a greater understanding to any shortfalls identified, especially 

the non -achievement  of targets.  

3.2.   Performance Highlights  

The municipality has achieved 43% of planned targets and this resulted in some projects 

rolled over to the 2014/2015 financial year.  

OVERALL ORGANISATIONAL PERFORMANCE 
  

Municipal Transformation and Organisational 
Development 54%   

Basic Service Delivery 24%   

Local Economic Development 47%   

Municipal Financial Management Viability 36%   

Good Governance and Public Participation 56%   

OVERALL ORGANISATIONAL PERFORMANCE 43%    

 

The root cause of the failure to achieve 57% of its planned target as per the SDBIP is mainly 

due to slow procur ement processes and lack of capacity in finance directorate especially 

human resources. It is worth noting that in some instances of under -performance, delays in 

decision making has resulted in targets not being met. It can also be indicated that poor 

proj ect management  and contract management  resulted in the underperformance of the 

capital programs.  
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3.3.   Annual Performance Report (Section 46 -Municipal Systems Act).  

                                                              KPA 1 MUNICIPAL TRANSFORMATION AND ORGANISATIONAL 

DEVELOPMENT KEY PERFORMANCE INDICATORS 

OUTCOME NINE (OUTPUT  1: IMPLEMENT A DIFFERENTIATED APPROACH TO  MUNICIPAL FINANCING, PLANNING AND SUPPORT, OUTPUT  4: 

ACTIONS  SUPPORTIVE OF THE HUMAN  SETTLEMENT OUTCOM ES) Vote  

N0 

Strategic  

Objec tive  

Prog ramme

s 

Me asurabl e  

Objec tives 

Performance 

me asures 

Baseline  

/ Status 

Budg et  

2013/ 14 

Budg et  

Ad justment  

2013/ 14 

Annual 

target  

Annual 

ac hiev emen ts / 

Prog ress  made  

Chall en ges Intervention  Expend itur

e  

Proje

ct  

Own

er  50 Imp roved  

Quality of  Life  

Ind ige nt 

Ma nageme

nt 

To ensure that  

a ll ind ige nt  

gro up s are 

reg istered  in 

the ind ige nt  

reg ister 

Ind ige nt  

reg istered  (#  

of  qualified  

ind ige nt 

/#  of ind ige nt 

a ppl ic a nts) 

100% Op erat i

onal  

Op erat ional  100% Target  not  

a ch ieved . 

60% (2852/ 4766) 

The existing 

cu stomers  are  

not c ollect ing  

ind ige nt supp ort  

Co nduc t 

aware ness 

c am p a igns in a ll 

war d s 

Op erat ion

al  

CFO 

33 Imp roved 

Gov erna nc e 

a nd 

Orga nisational 

Exc ellenc e 

Annual  

Rep ort  

To c omp ile  the  

Final Annual  

Report  a nd 

submit  to  

c ounc il by  

31 January  2014 

Final Annual  

Rep ort 

app roved  by  

c ounc il on  31 

January  2014 

Final  

Annual 

Rep ort 

app roved  

by c ounc il 

on  31 

Jan 2014 

Op erat i

onal  

Op erat ional  Final  

Annual 

Rep ort 

app roved  

by c ounc il 

on  31 

Jan 2014 

Ta rget 

a c hieved . Fina l 

Annual Repo rt 

app roved by 

c ounc il on  31 

January 2014 

n/a  n/a  Op erat ion

al  

MM 

/  All 

Dire

c tors 

33 Imp roved 

Gov erna nc e 

a nd 

Orga nisational 

Exc ellenc e 

SDBIP To ensure that  

the SDBIP is 

done with in the  

legislated 

framework  

SDBIP 

app roved  by 

Mayor 28 days 

after adoption  

of  b ud get/ 

IDP/PMS 

SDBIP 

a pp roved by  

Mayor 28 

days after 

adoption  of 

b ud get/I DP/

PMS 

Op erat i

onal  

Op erat ional  SDBIP 

app roved  

by Mayor 28 

d a ys after  

a d op tion of  

b ud get/I DP/

PMS 

Target  

a ch ieved . SDBIP 

app roved  by 

Mayor 28 days 

after adoption  

of b ud get  

/IDP/PMS 

n/a  n/a  Op erat ion

al  

PMS

/MM  

22 Imp roved 

Gov erna nc e 

a nd 

Orga nisational 

Exc ellenc e 

Annual  

Rep ort  

To c omp ile  the  

Draft Annual  

Report  a nd 

submit  to  

c ounc il by  

31 Dec   2013 

Draft  Annual  

Rep ort 

adopted  by  

Co unc il 

on  31 Dec   2013 

Draft  Annual 

Report  

a d op ted by  

Co unc il on  

31 Dec  2013 

Op erat i

onal  

Op erat ional  Draft  Annual 

Report  

a d op ted by  

Co unc il on 

31 Dec  2013 

Target  ach ieved .  

Draft Annual  

Rep ort a d op ted 

by  Co unc il by  

31 Dec ember  

2013 

n/a  n/a  Op erat ion

al  

MM /  

All 

Dire

c tors 
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54 Imp roved 

Gov erna nc e 

a nd 

Orga nisational 

Exc ellenc e 

OPMS To ensure a nnual 

impleme ntat ion  

of  the 

p erforma nc e 

ma nageme nt 

system  in the  

orga nisation  

#  Quarter ly 

p erforma nc e 

rep orts 

submitted  to  

Co unc il 

4 Op erat i

onal  

Op erat ional  4 Target  ach ieved .         

4 x Quarter ly 

Performa nc e 

rep orts submitted  

to  Co unc il 

n/a  n/a  Op erat ion

al  

PMS

/MM  

54 Imp roved 

Gov erna nc e 

a nd 

Orga nisational 

Exc ellenc e 

EPMS To ensure that  

S57 

Managers sign 

the 

p erforma nc e 

agre eme nt 

with in legislated 

framework . 

% S57 staff  with 

signed  

p erforma nc e 

agre eme nts 

100% (5/ 5) Op erat i

onal  

Op erat ional  100% (5/ 5) Target  not  

a ch ieved . 

60% 

(3/5  of  S54 & 

S56 ma nagers  

sig ned 

p erforma nc e 

agre eme nts) 

2 x S56 p ositions 

were  vac ant           

( CFO & Direc tor 

Cor p orate 

Servic es) 

Exped ite  the 

a pp ointme nt of  

CFO 

& Direc tor  

Cor porate  

Servic es 

Op erat ion

al  

MM  

54 Imp roved 

Governa nc e 

a nd 

Orga nisational 

Exc ellenc e 

EPMS To ensure 

impleme ntat ion  

of  the 

p erforma nc e 

ma nageme nt 

system  in the  

orga nisation  

Annual  formal 

a ssessments 

(S57) for  

2012/ 2013 

c onduc ted  

1 Op erat i

onal  

Op erat ional  1 formal 

a ssessment 

(1 annual  ) 

Ta rget ac hieved .   

1x Annual forma l 

a ssessments for 

2012 2013 

c ond uct ed  

n/ a  n/ a  Op erat ion

al  

PMS

/MM  

54 Imp roved 

Gov erna nc e 

a nd 

Orga nisational 

Exc ellenc e 

Aud it 

Co mmittee  

To ensure 

func tiona lity  of  

Aud it 

c ommittee  

#  of  meet ings  

held  

4 Op erat i

onal  

Op erat ional  4 Target  ach ieved .         

4 x formal  

meet ings held.    

3 x sp ec ial 

meet ings  held  

n/ a  n/ a  Op erat ion

al  

Inter

nal  

Aud

it 

/MM  

54 Imp roved 

Gov erna nc e 

a nd 

Orga nisational 

Exc ellenc e 

Risk To ensure 

func tiona lity  of  

Risk 

c ommitte e. 

#  of  meet ings  

held  

4 Op erat io

nal  

Op erat ion

al  

4 Target  not  

ach ieved .  1 x 

meet ings  held           

3 x meet ings  not  

held  

Resch edul ing  

du e to  ot her 

munic ip a lity 

a c tivit ies 

Enforce 

adherence  to  Risk 

c ommittee 

sch edul e by  

a dd ing 

atte nd a nc e of  

Risk c ommittee  

meet ings in the  

Performa nc e 

agre eme nts of  

the  Direc tors. 

Op erat ion

al  

Risk/

MM  
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Vote  

N0 

Strategic  

Objec tive  

Prog ramme

s 

Me asurabl e  

Objec tives 

Performance 

me asures 

Baseline  / 

Status 

Budg et  

2013/ 20

14 

Budg et  

Ad justme

nt 

2013/ 201

4 

Annual 

target  

Annual 

ac hiev emen ts / 

Prog ress  made  

Chall en ges Intervention  Expend i

ture  

Project  

Owner  

54 Imp roved 

Gov erna nc e 

a nd 

Orga nisational 

Exc ellenc e 

CORPS To ensure 

functionality  of  

Co unc il c ommitte e. 

#  of  meet ings  

held  

6 Op erat i

onal  

Op erat io

nal  

4 Target  ach ieved .         

4 x Quarte rly  

mee tings held  

8 x spec ial  meet ings 
held  

n/ a  n/ a  Op erat i

onal  

CORPS/

MM  

 Imp roved 

Gov erna nc e 

a nd 

Orga nisational 

Exc ellenc e 

CORPS To ensure 

func tiona lity  of  

Exc o c ommittee  

#  of  meet ings  

held  

6 Op erat i

onal  

Op erat io

nal  

4 Target  ach ieved .         

4 x  sch edul ed  EXCO 

meet ings  held 8x 

spec ial  me et ings 
held  

n/ a  n/ a  Op erat i

onal  

CORPS/

MM  

54 Imp roved 

Gov erna nc e 

a nd 

Orga nisational 

Exc ellenc e 

EPMS To ensure 

impleme ntat ion  of  

the p erforma nc e 

ma nageme nt system  

in the  orga nisat ion  

Mid -Year  formal 

a ssessment 

(S57) for  

2013/ 2014 

c onduc ted  

1 Op erat i

onal  

Op erat io

nal  

1 

(M id

-

Year 

form

al 

a sse

ssm

ent 

(S57) 

for  

2013/ 2

014) 

Target  ach ieved .         

1 x  (M id-Year  formal 

a ssessment (S57) for  
2013/ 2014) 
c onduc ted  

n/ a  n/ a  Op erat i

onal  

PMS/M

M 

54 Imp roved 

Gov erna nc e 

a nd 

Orga nisational 

Exc ellenc e 

Aud it To assess and  

eva lua te the  

munic ip al 

p erforma nc e 

informat ion  

#  of  

p erforma nc e 

au d it reports 

issued  

4 Op erat i

onal  

Op erat io

nal  

4 Target  a c hie ve d.     4 

p erforma nc e au d it 

reports issued . 

n/ a  n/ a  Op erat i

onal  

Internal  

Aud it 

54 Imp roved 

Gov erna nc e 

a nd 

Orga nisational 

Exc ellenc e 

Internal  

Aud it 

To develop  the  3 

year internal  au d it 

plan  

App roval of  

inter nal au d it 

plan  a nd 

impleme ntat ion. 

1 Op erat i

onal  

Op erat io

nal  

100% Target  not  a ch ieved . 

70% of  the  IA plan 

impleme nted  

Shortage of  staff. 

Non  submission  of 

quarter ly financial  

stateme nts for 

au d it. 

Utilisat ion  of 

teammate  

software to  

imp rove 

eff ic ienc y 

Op erat i

onal  

MM  
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54 Imp roved 

Gov erna nc e 

a nd 

Orga nisational 

Exc ellenc e 

Operat ion  

clean au d it 

To atta in Clean  Aud it 

by  ensuring 

c ompl ia nc e to  a ll 

gov erna nc e; 

fina nc ial 

ma nageme nt a nd 

rep orting 

req uireme nts by  

2014 

#  of  Internal  

Aud it issues 

resolved  versus 

#  of  issues ra ised  

30 Op erat i

onal  

Op erat io

nal  

100% Target  not  a ch ieved . 

22%  (8 imp lement ed  

/  36 find ing s) 

Non 

impleme ntat ion  

of IA ac tion  plan  

IA ac tion  plan  to  

be a  stand ing  

item  on 

Ma nageme nt 

meet ing  

Op erat i

onal  

All 

Direc tor

s/MM  

54 Imp roved 

Go verna nc e 

a nd 

Orga nisa tion

a l Exc ellenc e 

Ope ra tion 

c lea n a ud it 

To atta in Clean  

Aud it by  ensuring 

c ompl ia nc e to  a ll 

gov erna nc e;  

fina nc ial 

ma nageme nt a nd 

rep ort ing 

req uireme nts by  

2014 

#  of  Aud itor  

General issues 

resolved  versus 

#  of  issues ra ised  

63 issues ra ised  Op erat i

onal  

Op erat io

nal  

0 Target  not  a ch ieved . 

53/ 56 AG  2012/ 2013 

au d it issues resolved  

Non 

impleme ntat ion  

of AG  au d it 

a c tion plan  

AG  au d it ac tion  

plan to  be  a  

stand ing  

item  on 

Ma na geme nt 

meet ings. 

Impleme ntat ion  

of AG  ac tion  plan  

to  be includ ed  in 

the Performa nc e 

Agreeme nt of  the  
Direc tors 

Op erat i

onal  

All 

Direc tor

s/MM  

54 Imp roved 

Gov erna nc e 

a nd 

Orga nisationa

l Exc ellenc e 

Risk 

ma nagem

ent 

To ensure 

effecti ve  

impleme ntat ion 

of  risk mitigat ions 

ac tions June 

2014. 

#  Risk issues 

impleme nted  / 

resolved  versus 

#  of risks 

id entified  

10 Op erat i

onal  

Op erat io

nal  

100% Target  not  a ch ieved . 

30% (3 resolved /7 

risks id entified ) 

Non 

impleme ntat ion  

of risks ac tion  

p la n 

Risk ma nageme nt 

to be  includ ed   in 

the Performa nc e 

Agreeme nts of  

the  
Direc tors. 

Op erat i

onal  

Risk/MM  



 

 

64 

 

KPA 1 MUNICIPAL TRANSFORMATION AND ORGANISATIONAL 

DEVELOPMENT PROJECTS 

OUTPUT 1: IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT, OUTPUT 4: ACTIONS SUPPORTIVE OF THE HUMAN SETTLEMENT OUTCOMES 

Vote 

No  

Strateg ic  

Obj ec tive  

Programme  Mea surab le 

Obj ec tive  

Project  /  

Initiat ive  

Budget  

2013/ 14 

Budget  

Adjustment  

2013/ 2014 

Annual  

target 

Start  Date Comple tio

n 

Date  

Annual 

Ach ieve ments

/ Prog ress  

ma de  

Challe ng es Interve ntion  Expend iture  Project  

Owner  

54 Improved 

Go vernance  

and 

Org anisation

a l 

Exce llence  

Furniture & 

Equipm ent 

To purc hase 

6 fax 

mac hines, 2 

stee l filing 

c ab inets, 

mac hines, 2 

mo bile units 

and  3 flip 

c ha rt boards 

Fax mac hines 

(6), stee l filing  

c ab inets (2), 

mo bile units (2) 

and  flip  c ha rt 

boards (3) 

155 000.00 155 000.00 To 

purc hase 6 

fax 

mac hines, 

2 stee l filing  

c ab inets, 

mac hines, 

2 mo bile 

units and  3 

flip c ha rt 

boards 

01/10/2 013 30/06/201 4 Target not 

ac hieved .      3 

fax mac hines 

purc hased . 

Service  p rovider 

app ointed -     3 x 

fa x mac hines, 2 

steel  c ab inet, 2 

mo bile units and  

3 flip c ha rts 

boa rd  not 

purc hased . 

Slow 

p roc urement 

p roc esses. 

Adh erence  to 

p roc urement 

p lan 

R 22 072.68 CORPS 

54 Improved 

Go vernance  

and 

Org anisation

a l 

Exce llence  

Furniture & 

Equipm ent 

To 

purc hase 

office 

furniture 

Office  furniture 600 000.00 255 000.00 To 

purc hase 

office 

furniture 

01/10/201 3 30/06/201 4 Target not 

ac hieved . Offic e 

Furniture not 

purc hased . 

Ta rget not 

ac hieved 

Slow 

p roc urem

ent 

p roc esses 

Adh erence  to 

p roc urement 

p lan 

R 0.00 CORPS 

39 Improved 

Go vernance  

and 

Org anisation

a l 

Exce llence  

Inform a tion 

Tec hnolog y 

To purc hase 

c olou r 

p rinters 4, 

and  

lapt ops(10) 

Colou r 

p rinters 4, and  

lapt ops 10 

300 000.00 300 000.00 To 

purc hase 

c olou r 

p rinters 4 

and 

lapt ops 10 

01/10/201 3 30/06/201 4 Target not 

ac hieved.  4x 

Lapt ops 

purc hased .    6x 

lapt ops and  4 x 

Colou r printers 

not pur c hased 

Slow 

p roc urem

ent 

p roc esses. 

Adh erence  to 

p roc urement 

p lan 

R 50 343 CORPS 

54 Improved 

Go vernance  

and 

Org anisation

a l 

Exce llence  

Property 

Servic es 

To 

purc hase 

5 aq ua 

c ool ers 

Aqua  c ool ers 

(5) 

and  c amera 

5 000.00 0.00 To 

purc hase 5 

aq ua 

c ool ers 

01/01/201 4 31/03/201 4 Removed du ring budge t ad justmen t 
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54 Improved 

Go vernance  

and 

Org anisation

a l 

Exce llence  

Property 

Servic es 

To purc hase 

filling 

c ab inet for 

PMU Office  

Filling  Cab inet 

for 

PMU Office  

10 000.00 10 000.00 To 

purc hase 

filling 

c ab inet for 

PMU 

Office  

01/01/2014  30/06/2014  Target not 

ac hieved . 

Filling  cab inet 

for PMU Office  

not pur c hased . 

Ta rget not 

ac hieved 

Slow 

p roc ureme

nt 

p roc esses 

Adh erence  to 

p roc urement 

p lan 

R 0.00 CORPS 

54 Improved 

Go vernance  

and 

Org anisation

a l 

Exce llence  

Property 

Servic es 

Building  of 

c ou nter a t 

registry 

office  

Building  a  

c ou nter for 

registry 

20 000.00 20 000.00 Building  of 

c ou nter a t 

registry 

office  

01/10/2013  30/06/2014  Target not 

ac hieved . 

Cou nter a t 

registry office 

not built. Ta rget 

not ac hieved 

Slow 

p roc ureme

nt 

p roc esses 

Adh erence  to 

p roc urement 

p lan 

R 0.00 CORPS 

54 Improved 

Go vernance  

and 

Org anisation

a l 

Excellence  

Property 

Servic es 

Purc hasing  

of p rinter for 

registry, 

shredd ing 

mac hine, 

c onventiona

l tent,  tab les 

2 and  fax 

mac hine  

Printer for 

registry, 

shredd ing  

mac hine, 

c onventiona l 

tent (g azeb o), 

tab les 2 and  

fax mac hine  

88 000.00 88 000.00 To 

purc hase 

Printer for 

registry, 

shredd ing  

mac hine, 

c onvention

a l tent 

(g azeb o), 

tab les 2 

and  fax 

mac hine 

01/10/2013  30/06/2014  Target not 

ac hieved . 

Gazeb o & 2 

tab les 

purc hased . 

Printer, 

shredd ing  

mac hine  and 

fax mac hine  

not p urc hased 

Slow 

p roc ureme

nt 

p roc esses. 

Adh erence  to 

p roc urement 

p lan and  fast 

track  the 

p roc ess 

R 8 798 CORPS 

54 Improved 

Go vernance  

and 

Org anisation

a l 

Exce llence  

Property 

Servic es 

Purc hasing  

of mo bile 

filing  

c ab inet 

Mobile filing  

c ab inet 

60 000.00 60 000.00 To 

purc hase 

Mobile 

filing  

c ab inet 

01/10/2013  30/06/2014  Target not 

ac hieved . 

Mobile filing  

c ab inet not 

purc hased . 

Slow 

p roc ureme

nt 

p roc esses 

Adh erence  to 

p roc urement 

p lan 

R 0.00 CORPS 
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54 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

Property 

Servic es 

To insta ll 

mou nted 

p roject ors for 

Mayor and  

MM's 

boa rdroom s; 

and  Cou ncil  

Chambe r 

Project ors 

for 

boa rdroo

ms and 

Cou ncil  

Chambe r 

100 000.00 100 000.00 To insta ll 

mou nted 

p roject ors for 

Mayor and  

MM's 

boa rdroom s; 

and C ou ncil  

Chambe r 

01/10/2013  30/06/2014  Target not 

ac hieved . 

Mou nted  

p roject ors for 

Mayor and  MM's 

boa rdroom s and  

Cou ncil 

Chambe r not 

insta lled .  

Slow 

p roc ureme

nt 

p roc esses 

Adh erence  to 

p roc urement 

p lan 

R 0.00 CORPS 

54 Integra ted 

Susta inab le 

Development  

IDP To review the 

IDP 

IDP Review Operational Operational Fina l IDP 

app roved by 

c ou nci l. 

01/07/2013  30/06/2014  Target ac hieved . 

Fina l IDP is 

app roved  by 

Cou ncil  

n/a  n/a  Operat ional  INDEP/ P

MS 

54 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

SDBIP To review the 

SDBIP 

SDBIP 

Review 

Operational  Operational  SDBIP 

app roved  by 

Mayor 28 

days a fter 

ado pti on of 

budg et/ IDP/ P

MS 

01/07/2013  30/06/2014  Target ac hieved . 

SDBIP is app roved 

within 28 days by 

the Mayor 

n/a  n/a  Operat ional  MM  

54 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

Bursary 

Scheme 

To fund  

goo d 

perform ing  

stud ent 

from 

nee dy 

families 

Bursary 

Scheme 

1 056 570.00 1 056 570.00 Bursary 

Scheme fully 

implemented 

(app lica tions 

ad jud ica ted  

and 

payments 

effect ed  to a ll 

stud ents) 

01/07/2013  30/06/2014  Target ac hieved . 

Bursary Scheme 

fully implemented 

(app lica tions 

ad jud ica ted and  

payment 

effect ed  to  

32 stud ents) 

n/a  n/a  R1 064 593.42 MM  

54 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

Risk 

Management 

To tra in the 

Risk 

c omm ittee 

Risk 

Comm ittee 

Tra ining  

118 272.00 60 000.00 Risk 

Comm ittee 

Tra ining  

01/07/2013  31/12/2013  Target ac hieved . 

The risk 

c omm ittee was 

tra ined . 

n/a  n/a  R 7 642.60 MM  

54 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

Risk 

Management 

Condu cting  

of Risk 

Assessment 

Risk 

Assessment 

59 000.00 59 000.00 Risk 

Assessment 

report 

31/03/2014  30/06/2014  Target ac hieved . 

Risk assessment 

c ondu c ted  and 

report ava ilab le. 

n/a  n/a  R 260.73 MM  

54 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

OHS To purc hase 

and  insta ll 

signs and  

posters a t 

offic es 

OHS 

Signs 

and 

posters 

50 000.00 20 000.00 OHS Signs 

and 

posters 

01/10/2013  30/06/2014  Target not 

ac hieved . OHS 

Signs and  posters 

not p urc hased  

and  insta lled . 

Slow 

p roc ureme

nt 

p roc esses 

Adh erence  to 

p roc urement 

p lan 

R 0.00 CORPS 
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54 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

 

 

 

 

OHS Purc hase and  

d istribute 

safety 

c lothing  to 

employee s 

Protective  

Clothing  

400 000.00 400 000.00 Protective  

c lothing  

01/10/2013  31/03/2014  Target 

ac hieved . 

Protective  

c lothing 

purc hased . 

n/a  n/a  R249 649 62 CORPS 

46 Improved  Hum an 

Resource  

Skills 

Development 

To develop 

the WSP by 

30 June  2014 

Workp lace  

Skills 

Plan 

300 000.00 300 000.00 Fina l WSP 

submitted 

01/07/2013  30/04/2014  Target 

ac hieved . WSP 

developed  and 

implemented . 

n/a  n/a  R 178 089.00 CORPS 

39 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

Inform a tion 

Tec hnolog y 

Networ king  of 

Kgapane, 

Senwamo kgo

pe  and 

Mokwakwaila  

sub - offic es 

Networ king  

of sub - 

offic es 

250 000.00 250 000.00 Networ king  

of sub - 

offic es 

01/10/201 3 30/06/201 4 Target not 

ac hieved . 

Networ king  of 

sub -offic es not 

do ne. 

Delay by SITA Make follow -up 

with SITA 

R 0.00 CORPS 

39 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

Inform a tion 

Tec hnolog y 

Upgrad ing  of 

Inform a tion 

Tec hnolog y 

System 

Networ k 

upgrade 

200 000.00 0.00 Networ k 

upgraded 

01/10/201 3 31/03/201 4 Removed du ring budge t ad justmen t CORPS 

39 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

Inform a tion 

Tec hnolog y 

Develop 

maintenance  

Plan for a ll IT 

Systems 

Maintena

nce  Plan 

for a ll IT 

Systems 

100 000.00 10 000.00 Maintenanc

e Plan for a ll 

IT Systems 

01/10/201 3 30/06/201 4 Target not 

ac hieved . 

Maintenance  

p lan for a ll IT 

Systems not 

do ne. 

Slow 

p roc ureme

nt 

p roc esses 

Adh erence  

to 

p roc ureme

nt p lan 

R 0.00 CORPS 

 

 

 

 

 

 

 

 

39 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

Interna l 

Aud it 

Purc hase 

and  insta ll 

Tea mmate  

Software 

(Interna l 

Aud it) 

Tea mmate  

Software 

(Interna l 

Aud it) 

200 000.00 200 000.00 Tea mmate  

Software 

(Interna l 

Aud it) 

2013/01/1 0 30/06/201 4 Target not 

ac hieved . 

Tea mmate  

software not 

purc hased  and  

insta lled . Service  

p rovider 

app ointed 

Slow 

p roc urem

ent 

p roc esses 

Adh erence  

to 

p roc ureme

nt p lan 

R 0.00 MM  
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39 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

Hum an 

Resources 

Sec urity 

fea tures a t 

Custom er 

Care office  

Sec urity 

fea tures a t 

Custom er 

Care office  

25 000.00 9 000.00 Sec urity 

fea tures a t 

Custom er 

Care office  

01/10/2013  31/03/2014  Target ac hieved . 

Sec urity fea tures a t 

Custom er Care 

office  p roc ured 

n/a  n/a  R 9 000.00 CORPS 

39 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

Hum an 

Resources 

Purc hasing  

and  pasting 

of office  

signage and 

labe ls 

Office  

signage 

and 

labe lling  

60 000.00 60 000.00 Office  

signage 

and 

labe lling  

01/10/2013  30/06/2014  Target ac hieved . 

Service p rovider 

app ointed . Office  

signage and 

labe lling  done  

n/a  n/a  R 21 575 CORPS 

39 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

Hum an 

Resources 

To develop 

employee s 

satisfacti on 

survey 

Employee s 

satisfacti on 

survey 

Opera tiona l Opera tiona l Ado pti on of 

stra tegy by 

Cou ncil  

01/07/2013  30/06/2014  Target not 

ac hieved . 

Stra tegy not yet 

ado pt ed by 

Cou nci l. 

Employee 

Sa tisfacti on Survey 

Pilot stud y 

c ondu ct ed . 

Low 

response 

ra te  

Main stud y to 

be 

c ondu ct ed  

in the 1st Qtr. 

Of 2014/201 5 

R 0.00 CORPS 

39 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

Hum an 

Resources 

To 

develop 

gho st 

verifica ti

on plan 

Gho st 

verifica tion 

Opera tiona l Opera tiona l Gho st 

verifica tion 

01/10/20

13 

31/12/201 3 Ta rget ac hieved . 

Gho st 

verifica tion 

c ondu ct ed 

n/ a  n/ a  n/ a  CORPS 

39 Improved 

Go vernance  

and 

Org anisationa l 

Exce llence  

Hum an 

Resource  

To review  

delega tion of 

pow ers and  

functi ons 

Review 

delega tion 

of p ow ers 

and 

functi ons 

Opera tiona l Opera tiona l Ado pti on of 

delega tion of 

pow ers and  

functi ons by 

Cou ncil  

01/10/201

3 

30/06/201 4 Ta rget not 

ac hieved . 

Delega tion of 

pow ers and 

functi ons were not 

reviewed . 

Policy review 

sessions were 

not held  

Review 

dur ing t he 

1st Qtr. of 

2014/201 5 

Opera tiona l MM/  All 

Direct ors 
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KPA 2 BASIC SERVICE DELIVERY AND 

INFRASTRUCTURE KEY PERFORMANCE INDICATORS 

OUTCOME NINE (OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES, OUTPUT 3: IMPLEMENTATION OF THE COMMUNITY  WORK 

PROGRAMME) 

Vote  

N0 

Strate gic  

Obj ect ive  

Programm es Measurable  

Obj ect ives  

Performance  

measures 

Basel ine /  Status Budg et  

2013/ 14 

Budg et  

Adj ustment 

2013/2014  

Annual  ta rget  Annual 

ac hieve ments 

/ Progress 

made  

Chall enges Interve ntion  Expenditure  Project  

Ow ner 

22 Integ rated  

and 

Susta inab l

e Human 

Sett lement  

Spat ial  

Plann ing  

To en sure p roper 

hou sing  

c oord inat ion to  

sub mit Databa se 

to COG HSTA by  

the  31Dec 2013 

House 

demand 

databa se 

sub mitted  

with in 

timeframe  

Databa se 

sub mitted  to 

COG HSTA by 

the  31Dec  

2013 

Operat ion

al 

Operat iona

l 

Databa se 

sub mitted  to 

COG HSTA by 

the  31Dec 2013 

Target  a c hieved. 

Data  ba se was 

sub mitted  to 

COG HSTA for 

c on siderat ion  in 

a lloc at ion  of  low 

c ost hou sing un its 

n/a  n/a  Operat ional  INDEP 

22 Integ rated  

and 

Susta inab l

e Human 

Sett lement  

Spat ial  

Plann ing  

To en sure proper  

land use 

manage ment  30 

June  2014 

% land  use 

app licat ions 

p roc essed 

(#  of land  

use 

app licat ions 

rec eived  /  #  

of 

app licat ions 

p roc essed)  

100% Operat ion

al 

Operat iona

l 

100% Target  a c hieved 

100% (75/75)  

n/a  n/a  Operat ional  INDEP 
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KPA 2 BASIC SERVICE DELIVERY AND INFRASTRUCTURE PROJECTS 

OUTCOME NINE (OUTPUT 2: IMPROVING ACC ESS TO BASIC SERVICES, OUTPUT 3: IMPLEMENTATION OF THE COMMUNITY WORK 

PROGRAMME) 

Vote  

Nr 

Strateg ic  

Obj ec tive  

Programme  Mea surab le  

Obj ec tive  

Project  / 

Initiat ive  

Budget  

2013/ 14 

Budget  

Adjustment  

2013/ 2014 

Annual  

target  

Start  Date Comple tion  

Date  

Annual 

Ac hieve ments/ 

Prog ress     to 

date  

Challe ng es Interve ntion  Expend iture  Project  

Owner  

54 Acc ess to 

Susta inab le 

Basic 

Servic es 

Property 

Servic es 

To purc hase 8 

a ir cond itioners 

by 30June  

2014. 

Air 

Conditioners 

40 000.00 40 000.00 To purc hase 

8 a ir 

c ond itioners 

by 30 June  

2014. 

01/01/201

4 

30/06/201 4 Ta rget not 

ac hieved . 8 x a ir 

c ond itioners not 

purc hased . 

Slow 

p roc urement 

p roc esses 

Adh erence  to 

p roc urement 

p lan 

R 0.00 INDEP/ CFO

/ MM 

54 Acc ess to 

Susta inab le 

Basic 

Servic es 

Property 

Servic es 

Constructi on 

of sec urity 

Ga te  a t DLTC 

Mod jad jiskloo f 

by 30 June  

2014 

Sec urity Ga te  

a t DLTC 

Mod jad jiskloo

f 

20 000.00 20 000.00 Constructi on 

of sec urity 

ga te  a t DLTC 

Mod jad jiskloo

f by 30 June  

2014 

01/10/201

3 

30/06/201 4 Ta rget ac hieved . 

Sec urity ga te 

c onstruct ed  a t 

DLTC 

n/ a  n/ a  R 18 285.60 COMM  

54 Acc ess to 

Susta inab le 

Basic 

Servic es 

Property 

Servic es 

The renova tion 

of M unicip a l 

Worksho p by 

30June  2014 

Renova tion 

of M unicip a l 

Worksho p 

500 000.00 300 000.00 The 

renova tion of 

Municip a l 

Worksho p by 

30 June  2014 

01/01/201

4 

30/06/201 4 Ta rget not 

ac hieved . 

Municip a l 

wor ksho p n ot 

renova ted . 

Service  

p roviders have  

p riced  ab ove 

the budg et 

Alloc a te 

suffici ent 

budg et in 

2014/201 5 

FY 

R 0.00 INDEP 

54 Acc ess to 

Susta inab le 

Basic 

Servic es 

Commu nity  

Faci lities 

Constructi on 

of Rotterdam 

Commu nity 

Ha ll by 30 

June  2014 

Rotterdam 

Commu nit

y Hall 

2 400 

000.00 

0.00 Constructi on 

of 

Rotterdam 

Commu nity 

Hall by 30 

June  2014 

01/10/201

3 

30/06/201 4 Removed  du ring budge t adju stmen t INDEP 
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54 Acc ess to 

Susta inab le 

Basic 

Servic es 

Stree t Ligh ting  Erecti on of 16 

high mast ligh ts 

a t Abe l, 

Moro a tshehla , 

Thakga lang, 

Mapaa na , 

Shamfana , 

Mmamo kgadi, 

Malematja  and 

Mamphaka thi 

villages by 30 

June  2014 

High ma st 

ligh ts in 

villages 

4 800 000.00 3 360 000.00 Erecti on of 

high ma st 

ligh ts in 

villages by 30 

June  2014 

01/10/201

3 

30/06/201 4 Ta rget not 

ac hieved . High 

ma st lights in 

villages not 

erecte d . Service 

p rovider 

app ointed 

Slow 

p roc urement 

p roc esses 

Continuo us 

mo nitoring  

of the 

service 

p rovider 

R 0.00 INDEP 

54 Acc ess to 

Susta inab le 

Basic 

Servic es 

Sports and  

Rec rea tion 

Construc tion of 

Ga- Kgapane  

Parks (Below 

Civic  

Centre and  

Mesopotamia ) 

by 

30 June  2014 

Constructi on 

of Ga-

Kgapane 

Parks 

2 600 000.00 2 889 080.00 Constructi on 

of 

Ga-Kgapane  

Parks 

01/07/201

3 

30/06/201 4 Ta rget not 

ac hieved . Ga- 

Kgapane  pa rks not 

c onstruct ed . 

Slow 

p roc urement 

p roc esses 

Continuo us 

mo nitoring  

of the 

service 

p rovider 

R 0.00 COMM  

31 Acc ess to 

Susta inab le 

Basic 

Servic es 

Sports and  

Rec rea tion 

Enhanc ement 

& 

Bea utific a tion 

of 

Mod jad jiskloo f 

Town 

Entranc es by 

30 June  2014 

Enhanc emen

t & 

Bea utific a tion 

of Town 

Entranc es 

300 000.00 300 000.00 Enhanc eme

nt & 

Bea utific a tio

n of Town 

Entranc es 

01/07/201

3 

30/06/201 4 Ta rget not 

ac hieved . 

Enhanc ement and 

Bea utific a tion of 

Town entranc es 

not do ne. 

Slow 

p roc urement 

p roc esses 

Continuo us 

mo nitoring  

of the 

service 

p rovider 

R 0.00 COMM  

39 Acc ess to 

Susta inab le 

Basic 

Servic es 

Vehic le 

Licencing 

and  Test 

Purc hasing  of 

Tra ffic signs by 

31Dec   2013 

Tra ffic Signs 100 000.00 100 000.00 Purc hasing  of 

Tra ffic signs 

by 31 

Dec  2013 

01/07/201

3 

31/12/201 3 Ta rget ac hieved . 

Tra ffic signs 

purc hased 

none  none  R 98 568.00 COMM  

                    

39 

Acc ess to 

Susta inab le 

Basic 

Servic es 

Vehic le 

Licencing 

and  Test 

Purc hasing  of 

Uniform for 

Tra ffic Interns 

by 31 

Decembe r 2013 

Uniform for 

Tra ffic Int erns 

100 000.00 100 000.00 Purc hasing  of 

Uniform for 

Tra ffic Int erns 

by 

31 Decembe r 

2013 

01/07/201 3 31/12/201

3 

Ta rget ac hieved . 

Uniform for Tra ffic 

Interns purc hased 

none  none  R 89 214.00 COMM  

34 Improved  

Loc a l 

Econom y 

Sports and  

Rec rea tion 

To org anise 

SAIMSA games 

by 

31 Dec  2013 

SAIMSA 

games 

500 000.00 0.00 To org anise 

SAIMSA 

games by 

31 Dec  

2013 

01/07/201 3 31/12/201

3 

Removed  du ring budge t adju stmen t CORPS 
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31 Acc ess to 

Susta inab le 

Basic 

Servic es 

Sports and  

Rec rea tion 

Constructi on 

of 3 ou tdoo r 

gyms a t 

GaKgapane, 

Mod jad jiskloo f 

and  

Senwamo kgo p

e by 

30 June 2014 

Ou tdoo r 

gyms 

(3) 

1 500 000.00 0.00 Constructi on 

of 3 ou tdoo r 

gyms a t 

GaKgapane, 

Mod jad jisklo

of and 

Senwamo kg

ope by 30 

June  2014 

01/10/201 3 30/06/201

4 

COMM  

34 Acc ess to 

Susta inab le 

Basic 

Servic es 

Waste  

Management 

To p roc ure 

c om pact or 

for refuse 

c ollecti on by 

30 June  2014 

Com pact or 500 000.00 600 000.00 To p roc ure 

c om pact or 

for refuse 

c ollecti on by 

30 June  2014 

01/10/201 3 30/06/201 4 Target not 

ac hieved . 

Com pact or for 

refuse c ollecti on 

not pro c ured . 

Under 

bud geted  

Budg et in t he next 

financi a l yea r 

R 0.00 COMM  

34 Acc ess to 

Susta inab le 

Basic 

Servic es 

Waste  

Management 

Constructi on of 

3 x transfer 

sta tions 

by 30 June  2014 

Transfer 

sta tions 

1 800 000.00 1 700 000.00 Constructi on 

of 3 

x transfer 

sta tions by 30 

June  2014 

01/07/201 3 30/06/201 4 Target not 

ac hieved . 2 x 

transfer sta tions 

c onstruct ed . 

Delay in 

find ing  a 

suitab le 

p lace  in 

Mo djad jiskl

oof  

The service p rovider 

to spee d  up and 

finish in the First Qtr.  

of the next FY 

R 1 013 

043.63 

COMM  

34 Acc ess to 

Susta inab le 

Basic 

Servic es 

Waste  

Management 

To p roc ure 14 

skip b ins by 30 

June  

2014 

Skip b ins (14) 350 000.00 350 000.00 To p roc ure 

14 skip b ins 

by 30 

June  2014 

01/10/201 3 30/06/201 4 Target not 

ac hieved . 14 skip 

b ins not 

p roc ured . 

Slow 

p roc uremen

t p roc esses 

Follow -up  on 

delivery 

R 0.00 COMM  

34 Acc ess to 

Susta inab le 

Basic 

Servic es 

Lib ra ry 

Servic es 

To p roc ure 

versa t rolleys by 

30 June  2014 

Versa trolleys 50 000.00 50 000.00 To p roc ure 

versa t rolleys 

by 30 

June  2014 

01/10/201 3 30/06/201 4 Target not 

ac hieved . Versa 

trolleys not 

p roc ured . 

Slow 

p roc uremen

t p roc esses 

Follow -up  on 

delivery 

R 0.00 COMM  

34 Acc ess to 

Susta inab le 

Basic 

Servic es 

Waste  

Management 

To p roc ure 

skip t ruck  by 

30 June  2014 

Skip truck  900 000.00 900 000.00 To p roc ure 

skip t ruck  by 

30 June  

2014 

01/10/201 3 30/06/201 4 Target not 

ac hieved . Skip 

truck  not 

p roc ured . 

Slow 

p roc uremen

t p roc esses 

Follow -up  on 

delivery 

R 0.00 COMM  

34 Acc ess to 

Susta inab le 

Basic 

Servic es 

Waste  

Management 

To p roc ure 

bakk ie for 

waste 

management 

by30 June  2014 

Waste  bakk ie 250 000.00 250 000.00 To p roc ure 

bakk ie for 

waste 

management 

by 

30 June  2014 

01/10/201 3 30/06/201 4 Target not 

ac hieved . Bakk ie 

for waste 

management 

not p roc ured . 

Slow 

p roc uremen

t p roc esses 

Follow -up  on 

delivery 

R 0.00 COMM  

34 Acc ess to 

Susta inab le 

Basic 

Servic es 

Waste  

Management 

Fencing  of 

mu nicip a l 

land fill site  by 

30 June  

2014 

Land fill site  10 000 00.00 1 050 000.00 Fencing  of 

mu nicip a l 

land fill site  by 

30 June  

2014 

01/01/201 4 30/06/201 4 Target not 

ac hieved . 

Fencing of 

mu nicip a l land fill 

site  not do ne. 

Slow 

p roc uremen

t p roc esses 

 

 

 
  

Continuo us 

mo nitoring  of the 

service p rovider 

and adh erence  to 

p roc urement plan 

timelines  

R 0.00 
 

 

 

 
  

COMM  
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29 Acc ess to 

Susta inab le Basic 

Servic es 

Road  and  

Stormw ater 

Advertise to 

c onstruct 

b ridg e a t 

Ga-

Kgapane 

Stad ium by 

30 

June  2014 

Ga-

Kgapane  

Stad ium 

Bridg e 

5 800 

000.00 

5 800 000.00 Advertise to 

c onstruct 

b ridg e a t Ga-

Kgapane 

Stad ium by 30 

June  2014 

01/07/201 3 30/06/201 4 Ta rget ac hieved . 

Advertising  to 

c onstruct b ridg e a t 

Ga-Kgapane 

stad ium do ne. 

n/ a  n/ a  R 0.00 INDEP 

29 Acc ess to 

Susta inab le Basic 

Servic es 

Road  and  

Stormw ater 

Advertise to 

c onstruct a  

b ridg e to  

Shawela 

graveya rd  

by 30 June  

2014 

Shawela  

Bridg e 

5 200 

000.00 

5 200 000.00 Advertise to 

c onstruct a  

b ridg e to  

Shawela 

graveya rd  by 30 

June  2014 

01/07/201 3 30/06/201 4 Ta rget ac hieved . 

Advertising  to 

c onstruct a b ridg e 

a t Shawela 

graveya rd  do ne. 

n/ a  n/ a  R 0.00 INDEP 

29 Acc ess to 

Susta inab le Basic 

Servic es 

Road  and  

Stormw ater 

To purc hase 

tw o 

(2) g raders 

by 30 

June  2014 

Graders 5 000 

000.00 

5 000 000.00 To purc hase 

tw o 

(2) g raders by 

30 

June  2014 

01/10/201 3 30/06/201 4 Ta rget not 

ac hieved . 2 x 

graders not 

purc hased . 

n/ a  n/ a  R 0.00 INDEP 

29 Acc ess to 

Susta inab le Basic 

Servic es 

Road  and  

Stormw ater 

To purc hase 

wa ter ca rt 

for roads 

maintenanc

e by 30 June  

2014 

Water Cart 600 

000.00 

700 000.00 To purc hase 

wa ter c a rt for 

roads 

maintenance  

by 

30 June  2014 

01/10/201 3 30/06/201 4 Ta rget ac hieved . 

Water c a rt 

p roc ured 

n/ a  n/ a  R 695 

415.96 

INDEP 

29 Acc ess to 

Susta inab le Basic 

Servic es 

Road  and  

Stormw ater 

To purc hase 

TLB 

(Bac kho e 

Loader) for 

roads 

maintenanc

e by 30 June  

2014 

TLB 

(Bac kho e 

loader) 

682 

000.00 

702 000.00 To purc hase TLB 

(Bac kho e 

Loader) for 

roads 

maintenance  

by 

30 June  2014 

01/10/201 3 30/06/201 4 Ta rget ac hieved . 

TLB p roc ured 

n/ a  n/ a  R 701 

754.00 

INDEP 

29 Acc ess to 

Susta inab le Basic 

Servic es 

Road  and  

Stormw ater 

To 

purc hase a  

tipp er truck  

by 30 June  

2014 

Tipper 

truck  

620 

000.00 

640 000.00 To purc hase a 

tipp er truck  by 

30 

June  2014 

01/10/201 3 30/06/201 4 Ta rget ac hieved . 

Tipper Truck 

p roc ured 

n/ a  n/ a  R 566 

834.00 

INDEP 

29 Acc ess to 

Susta inab le Basic 

Servic es 

Road  and  

Stormw ater 

To 

purc hase 

bulldoz er 

by 30 

June  2014 

Bulldozer 2 600 

000.00 

2 600 000.00 To purc hase 

bulldoz er by 

30 

June  2014 

01/10/201 3 30/06/201 4 Ta rget ac hieved . 

Bulldozer proc ured 

n/ a  n/ a  R 2 964 

000.00 

INDEP 
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29 Acc ess to 

Susta inab le Basic 

Servic es 

Road  and  

Stormw ater 

Design of 2,2 

km stree ts 

from gravel 

to  paving  

b locks a t 

Motho bek i 

by 30 

June  2014 

Motho bek i 

Stree t 

Paving  

450 000.00 450 000.00 Design of 2,2 

km stree ts from 

gravel to  

paving b locks 

a t M otho bek i 

by 30 

June  2014 

01/07/201 3 30/06/201 4 Target not 

ac hieved . Design of 

2.2km stree t f rom 

gravel to p aving  

b locks a t M otho bek i 

not c om pleted . 

Slow  

p roc urement 

p roc esses 

Continuo us 

mo nitoring  of 

the service 

p rovider and 

adh erence  to 

p roc urement 

p lan timelines 

R 0.00 INDEP 

29 Acc ess to 

Susta inab le Basic 

Servic es 

Road  and  

Stormw ater 

Design of 2,2 

km stree ts 

from gravel 

to  paving  

b locks a t 

Mamaila  

Phaphadi 

by 30 June  

2014 

Mamaila 

Phaphadi 

Stree t 

Paving  

450 000.00 450 000.00 Design of 2,2 km 

stree ts from 

gravel to  

paving b locks 

a t Mamaila 

Phaphadi by 30 

June  2014 

01/0 7/201 3 30/06/201 4 Target not ac hieved . 

Design of 2.2km 

stree t f rom gravel to 

pa ving  b locks a t 

Mamaila Phaphadi 

not c om pleted . 

Slow  

p roc urement 

p roc esses 

Continuo us 

mo nitoring  of 

the service 

p rovider and 

adh erence  to 

p roc urement 

p lan timelines 

R 0.00 INDEP 

29 Acc ess to 

Susta inab le Basic 

Servic es 

Road  and  

Stormw ater 

Design of 1,1 

km stree ts 

from gravel 

to  paving  

b locks a t 

Phoo ko 

Hea dkraa l by  

30 

June  2014 

Phoo ko 

Hea dkra

a l Stree t 

Paving  

320 000.00 320 000.00 Design of 1,1 

km stree ts from 

gravel to  

paving b locks 

a t Phoo ko 

Hea dkraa lby  

30 

June  2014 

01/07/201 3 30/06/201 4 Target not 

ac hieved . 

Design of 

1.1km stree t 

from gravel to 

paving  b locks 

a t Phoo ko 

Hea dkraa l not 

c om pleted . 

Slow p roc urement 

p roc esses 

Continuo us 

mo nitoring  of 

the service 

p rovider and 

adh erence  to 

p roc urement 

p lan timelines 

R 0.00 INDEP 

29 Acc ess to 

Susta inab le Basic 

Servic es 

Road  and  

Stormw ater 

Design of 2,2 

km stree ts 

from gravel 

to  paving  

b locks a t 

Raphahlelo 

Hea dkraa l by 

30 

June  2014 

Raphahlel

o 

Stree t 

Paving  

450 000.00 450 000.00 Design of 2,2 

km stree ts from 

gravel to  

paving b locks 

a t Raphahlelo 

Hea dkraa l by  

30 

June  2014 

01/07/201 3 30/06/201 4 Target not 

ac hieved . 

Design of 

2.2km stree t 

from gravel to 

paving  b locks 

a t Raphahlelo 

Hea dkraa l not 

c om pleted . 

Slow p roc urement 

p roc esses 

Continuo us 

mo nitoring  of 

the service 

p rovider and 

adh erence  to 

p roc urement 

p lan timelines 

R 0.00 INDEP 

29 Acc ess to 

Susta inab le Basic 

Servic es 

Road  and  

Stormw ater 

Upgrad ing  of 

stree ts from 

gravel to  

paving  

b locks a t 

Jamela  

village for 

1,8 km by 30 

June  

2014 

Jamela  

Stree t 

Paving  

3 600 

000.00 

5 300 000.00 Upgrad ing  of 

stree ts from 

gravel to  

paving b locks 

a t Jamela 

village for 1,8 

km by 30 June  

2014 

01/07/201 3 30/06/201 4 Ta rget not 

ac hieved . 

Upgrad ing  of 

stree ts from 

gravel to  

paving b locks 

a t Jamela 

village for 1,8 

km not 

c om pleted . 

Slow p roc urement 

p roc esses 

Adh erence  to 

p roc urement 

p lan 

R 615 

553.00 

INDEP 


